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The Contribution of Animal Welfare 

and Sustainable Tourism 

to Sustainable Development

Abstract:

This Handbook, produced for WSPA by the Center for Responsible 
Travel (CREST), is designed to demonstrate how animal welfare and 
YLZWVUZPISL�[V\YPZT�JHU�JVSSHIVYH[L�[V�ILULÄ[�SVJHS�JVTT\UP[PLZ��
protect biodiversity, and contribute to sustainable development.  
;OYV\NO� [OL� Ä]L� JHZL� Z[\KPLZ� WYV]PKLK��^L� OPNOSPNO[� Z\JJLZZM\S�
WSPA projects and examine their good practices and key lessons 
to illustrate ways in which animal welfare and sustainable tourism 
JHU�LɈLJ[P]LS`�^VYR�[VNL[OLY��>OPSL�^L�HYL�MVJ\ZLK�VU�OV^�[OLZL�
examples can be useful to similar projects in the Osa Peninsula, 
Costa Rica, we believe this Handbook will be useful to other 
destinations as well.
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Furthermore, the tourism industry is one of the fastest growing 
industries in the world:

�� The UN World Tourism Organization projects (UNWTO) that 
by 2030 there will be 1.8 billion international travelers, up 
from 983 million in 2011 (UNWTO 2012) 

�� The World Travel & Tourism Council (WTTC), a leading 
industry trade association, estimates that by 2022, the 
travel and tourism industry will provide nearly 1 in every 10 
jobs, accounting for 9.8% of total employment in the global 
economy, and generating 9.8% of global GDP (WTTC 2012).  

Undoubtedly, as the tourism industry continues to develop, its 
importance as a “powerful engine for poverty reduction and 
KL]LSVWTLU[¹��<5>;6�������^PSS��ILJVTL�L]LU�TVYL�ZPNUPÄJHU[�

Sustainable Tourism & Animal Welfare

:\Z[HPUHISL�[V\YPZT�HZ�KLÄULK�I`�[OL�<5>;6��¸[HRLZ�M\SS�HJJV\U[�
of its current and future economic, social and environmental 
impacts, addressing the needs of visitors, the industry, the 
environment and host communities”2.  Sustainable tourism often 
utilizes natural resources as part of the tourism product, all the 
while preserving these resources and the ecosystems and 
biodiversity that support them. Nature-based sustainable tourism 
PZ�YLMLYYLK�[V�HZ�¸LJV[V\YPZT¹�^OPJO�PZ�KLÄULK�I`�;OL�0U[LYUH[PVUHS�
Ecotourism Society (TIES) as “responsible travel to natural areas 
that conserves the environment and improves the welfare of local 
people” (Honey, 2008). According to the UNEP Green Economy 
Report, “global spending on all areas of ecotourism is increasing 
by about six times the industry-wide rate of growth” (UNEP 2012).

2 United Nations World Tourism Organization (UNWTO). “Sustainable Development of 

;V\YPZT�¶�+LÄUP[PVU¹�9L[YPL]LK�MYVT�O[[W!��ZK[�\U^[V�VYN�LU�JVU[LU[�HIV\[�\Z��

1. Sustainable Development & Tourism

In 1987, the UN World Commission on Environment and 
+L]LSVWTLU[� W\ISPZOLK� [OL� )Y\UK[SHUK� 9LWVY[�� KLÄUPUN� [OL�
term “sustainable development” as “development that meets 
the needs of the present without compromising the ability of 
future generations to meet their own needs”(WCED 1987).  The 
Brundtland report brought issues of environmental sustainability 
to the forefront of the international political agenda, and laid the 
groundwork for a more holistic, triple-bottom line,1 sustainable 
approach to development. Within this new approach to sustainable 
development, tourism has been recognized as a key tool that can 
“drive economic growth, lead to poverty reduction and job creation, 
^OPSL�PTWYV]PUN�YLZV\YJL�LɉJPLUJ`�HUK�TPUPTPaPUN�LU]PYVUTLU[HS�
degradation”(UNWTO 2011).  And, because tourism is a “cross-
sectoral activity with linkages to the three pillars of sustainability” 
�<5>;6��������P[�OHZ�[OL�WV[LU[PHS�[V�WSH`�H�ZPNUPÄJHU[�YVSL�PU�[OL�
achievement of the Millennium Development Goals. Tourism is a 
particularly critical industry for the least developed countries:

�� Tourism is one of the major export sectors of developing 
countries, and is the primary source of foreign exchange 
earnings in 46 of the 49 Least Developed Countries (UNWTO 
STEP Program).

�� Tourism is a crucial contributor to these countries’ income - 
up to 70% for the world’s poorest countries (UNWTO 2008).

�� Tourism is included in the Poverty Reduction Strategies of 
more than 80% of low-income countries (ODI 2007).

1�� ;OL�[YPWSL�IV[[VT�SPUL�TLHZ\YLZ�LU]PYVUTLU[HS�HUK�ZVJPHS��HZ�^LSS�HZ�LJVUVTPJ�
PTWHJ[Z�
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The integration of the Five Freedoms into sustainable tourism 
business practices can promote a more economically, 
environmentally and socially responsible industry that protects 
the welfare of animals.  Indeed, integrating animal welfare into 
Z\Z[HPUHISL� KL]LSVWTLU[� Z[YH[LNPLZ� ILULÄ[Z� [OL�^VYSK»Z� WVVYLZ[�
peoples: approximately 650 million of the 1 billion poorest people 
on earth depend completely on animals for their livelihoods 
(Animal Welfare, 2009).  It is therefore clear, as WSPA Director-
General, Michael Baker, told the UN in 2009, that animal welfare 
PZ�UV[�HU�¸\UHɈVYKHISL�S\_\Y`¹��I\[�PZ�LZZLU[PHS�[V�ZVS]PUN�[VKH`»Z�
most pressing development problems (Animal Welfare, 2009). In 
2010, WSPA, together with their partner organizations met in Costa 
Rica to launch a project in Latin America promoting sustainable 
tourism and animal welfare as a new tool for development.  The 
Animal Welfare and Sustainable Tourism Project’s mission  --  
“to contribute to the valuation of animal life through sustainable 
tourism to achieve community welfare” -- has the potential to 
positively impact “people, the environment, individual animals and 
species” (Brandt 2011, 1), and is an important component of both 
sustainable tourism and, more broadly, sustainable development. 

Animals – both domestic and wild – are an important component 
of sustainable ecotourism. In fact, sustainable tourism involving 
animals employs tens of thousands of tourism workers and 
generates billions of dollars every year. The whale watching 
industry alone generates $2.1 billion dollars and employs 13,000 
people around the world (Hood 2010). Bird and other wildlife 
watching in the U.S. have an annual economic value of $32 billion, 
according the US Fish & Wildlife Service (UNEP 2012). And, whale 
and bird watching are just two of the many sustainable tourism 
activities involving animals. Other examples include wildlife safaris, 
equine riding tours, touring animal rescue centers, turtle watching 
and bird watching – all of which, due to the rise in popularity of 
ecotourism – are becoming an increasingly important component 
of the sustainable tourism industry.  When sustainable tourism 
depends on   animals as a key component of the tourism product, 
their health and welfare are fundamental to long-term business 
success, consumer satisfaction, economic development, and 
biodiversity conservation.

In setting standards for the use of animals for tourism purposes, 
WSPA’s “Five Freedoms for Animal Welfare”3 (WSPA “Our Beliefs”) 
are the crucial benchmarks. They state that animals must have: 

1. Freedom from hunger and thirst

2. Freedom from discomfort

3. Freedom from pain, injury and disease

4. Freedom to express normal behavior

5. Freedom from fear and distress

3� ;OL�>:7(�-P]L�-YLLKVTZ�^LYL�PKLU[PÄLK�I`�[OL�<UP[LK�2PUNKVT»Z�-HYT�(UPTHS�
>LSMHYL�*V\UJPS�PU������O[[W!��^^ �̂MH^J�VYN�\R�MYLLKVTZ�O[T�
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Solution: Whale watching provides a sustainable alternative 

income generating activity

“Tourism,” states the FAO study, “is beginning to emerge as 
one of the best alternative solutions for these coastal areas.”  In 
recent years, whale watching, a non-consumptive marine-based 
tourism activity, has been growing in importance in Costa Rica and 
elsewhere in Latin America and is providing an alternative livelihood 
MVY�H�U\TILY�VM�JVHZ[HS�ÄZOLYTLU����-YVT��  ��[V�������[OL�^OHSL�
watching industry in Latin America grew 11% per year – three times 
the growth rate of tourism worldwide during that same period (Eric 
Hoyt 2008); and, as of 2009 was generating US$2.1 billion globally 
in revenues annually (International Fund for Animal Welfare 2009).  
0U�*VZ[H�9PJH��^OHSL�^H[JOPUN�ÄYZ[� [VVR�VɈ� PU��  ���^P[O��� [V\Y�
operators generating US$20,000 in net income (Hoyt 2001).  By 
2004, the number of tour operators had increased 15-fold to 45, 
and the direct income had grown 42 times, to US$840,000. With 
[OPZ� PUJYLHZL� PU� WVW\SHYP[`� HUK� WYVÄ[HIPSP[ �̀� [OL� ^OHSL� ^H[JOPUN�
industry quickly came to be seen as a viable economic alternative 
for coastal communities, replacing income that was being lost 
ILJH\ZL�VM�V]LYÄZOPUN�

2. Analysis of Case Studies Featuring Best Practices 

in Animal Welfare and Sustainable Tourism

;OL�MVSSV^PUN�Ä]L�JHZL�Z[\KPLZ�WYV]PKLK�I`�>:7(�MLH[\YL�WYVQLJ[Z�
that have successfully incorporated the Five Freedoms of animal 
welfare into tourism industry practices in order to promote 
Z\Z[HPUHISL�JVTT\UP[`�KL]LSVWTLU[�HUK�JVUZLY]H[PVU���;OL�ÄUHS�
section of this Handbook extrapolated a frame for best practices 
from these case studies, and applies them to the Osa Peninsula.

Case Study #1: The Socioeconomic impact of Whale 

Watching Tourism in Costa Rica

;OL� 7YVISLT!� +LJSPUL� PU� NSVIHS� ÄZOLYPLZ� PZ� [OYLH[LUPUN� [OL�
livelihoods of coastal communities 

According to the UN’s Food and Agriculture Organization (FAO), 
¸*VZ[H� 9PJH»Z� ÄZOLY`� ZLJ[VY� PZ� ]LY`� PTWVY[HU[� ZVJPHSS`� HUK�
economically as a source of foreign currency but, above all, because 
of the employment it generates in marginal and economically 
deprived areas”, i.e. the country’s coastal areas.

0U� ������ HNYPJ\S[\YL� HUK� ÄZOLYPLZ� PU� *VZ[H� 9PJH� WYV]PKLK� TVYL�
than 251,000 jobs, equivalent to 15.9% of total employment (FAO 
������� �/V^L]LY�� � ¸JVHZ[HS�ÄZOLYPLZ�HYL�ÄZOLK� [V�H�TH_PT\T�VY�
V]LY�ÄZOLK¹� HUK� [OL� -(6� JHSSZ� VU� [OL� NV]LYUTLU[� [V� ¸^P[OV\[�
delay, take steps to create alternative employment in these coastal 
areas as the pressure is having a negative impact on the resources 
HUK�VU� [OL�ZTHSS�ZJHSL�ÄZOLYZ�¶�IV[O�TLU�HUK�^VTLU� ��^OVZL�
incomes are diminishing daily. “ (FAO, 2012) 
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In response to the rapid expansion of the whale watching industry, 
a local NGO, Fundación PROMAR, pioneered a study in Costa Rica 
in order to better understand the socio-economic impacts of the 
industry.4  PROMAR found substantial evidence that living whales 
provide a tremendous opportunity to generate income for local 
communities through sustainable whale watching activities.  In the 
Osa Peninsula, for instance, PROMAR found that whale watching 
generated $2,384,671 in direct income, from 59,163 tourists arriving 
to the region in 20075.  Moreover, whales and dolphins can be 
observed year-round in the Osa, therefore providing a dependable 
income source throughout the year.

 

-PN\YL���;V\YPZ[Z�WHY[PJPWH[PUN�PU�^OHSL�^H[JOPUN�HJ[P]P[PLZ�PU���*HU[VUZ�VM�[OL�6ZH�
7LUPUZ\SH���:[H[PZ[PJZ�MYVT�7964(9������

�� � 0U� ������ 7964(9� Z\Y]L`LK� ��� ^OHSL� ^H[JOPUN� [V\Y� VWLYH[VYZ� PU� [OL� YLNPVUZ�
VM!�.VSÄ[V��7\LY[V� 1PTLULa��+YHRL�HN\QP[HZ��:PLYWL��)HSSLUH��8\LWVZ��:HTHYH��,S�*VJV�� HUK�
4HUaHUPSSV
�� �7964(9�Z\Y]L`LK����[V\Y�VWLYH[VYZ�PU�[OL�HYLHZ�VM!�.VSÄ[V��7\LY[V�1PTLULa��
+YHRL��:PLYWL�HUK�)HSSLUH

-PN\YL���+PYLJ[�0UJVTL�MYVT�^OHSL�^H[JOPUN�HJ[P]P[PLZ�PU���*HU[VUZ�VM�[OL�6ZH�
7LUPUZ\SH���:[H[PZ[PJZ�MYVT�7964(9������

Impact: 

Whale watching activities also serve as tools for environmental 

conservation and the promotion of animal welfare.  Regions 
that depend heavily on whale watching as a source of income are 
more likely to be aware of issues surrounding marine conservation 
HUK�Z\Z[HPUHISL�ÄZOLYPLZ���-VY�L_HTWSL��7964(9�MV\UK�[OH[������
of tour operators surveyed believed that Marine Protected Areas 
(MPAs) are important for their activities, and 100% do not allow 
tourists to swim or feed the animals. This not only conforms to 
WSPA’s Five Freedoms, but furthermore, PROMAR found, a large 
majority of tour operators (69.7%) surveyed had received formal 
training on best practices for whale watching activities.

Direct Income

From Whale watching Activities in Osa (2007)

Golfito
Puerto Jiménez

Sierpe
Drake
Total

:[H[PZ[PJZ�MYVT�7964(9��NYHWO�I`�*9,:T
+PYLJ[�PUJVTL�<:+

$125,334.00

$235,927.00

$600,000.00

$667,890.00

$1,629,151.00# of Tourists Participating

in Whale watching Activities in Osa (2007)

Golfito
Puerto Jiménez

Sierpe
Drake
Total

:[H[PZ[PJZ�MYVT�7964(9��NYHWO�I`�*9,:T

�VM�;V\YPZ[Z

3,654

4,452

9,967

28,408

46,571
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Recommendation: More substantial training for tour 
operators will help to ensure best practices in animal 
welfare are followed, and that tours are of high quality 
and educational value.  This will also enhance the tourist 
experience.

3. Irresponsible whale watching practices can distract the 
animals from normal feeding, resting, and mating behavior; 
and, over time, animals may be forced to leave the area 
due to accumulated stress (Environment Society of Oman 
2009), thereby destroying the local whale watching industry. 

Recommendation:� +L]LSVWPUN� HU� VɉJPHS� JLY[PÄJH[PVU�
program for whale watching businesses will ensure that 
best practices in animal welfare and whale watching are 
followed, and therefore support the long-term sustainability 
of the industry. In Costa Rica, Fundación Keto has just 
YLSLHZLK� [OLPY� JLY[PÄJH[PVU� WYVNYHT� MVY� ILZ[� WYHJ[PJLZ� PU�
whale watching and marine tourism called the Sea Star 
*LY[PÄJH[PVU�WYVNYHT�6

Case Study #2: Economic Impact of Equine Workers 

on Rural Communities in Guatemala 

The Problem: Poor treatment of equines reduces their lifespan 

and productivity, thereby decreasing the animal’s long term 

worth and monetary value.

Guatemala, one of the poorest countries in Latin America, relies 
heavily on the agricultural sector, which employs approximately 
38% of the labor force (CIA World Factbook 2012).

� See http://www.fundacionketo.org/seastarsystem.php.

Whale watching can also spur small-scale local entrepreneurship 
– if the industry is properly regulated. PROMAR found that 60% 
of tour operators surveyed hire additional personnel (guides, 
JHW[HPUZ�� Z[HɈ�� L[J���� WYV]PKPUN� LTWSV`TLU[� VWWVY[\UP[PLZ� MVY�
community members; and, 58% of surveyed tour operators had 
actually started their own independent whale watching operations 
– demonstrating that barriers to entry into the industry for small 
operators can be overcome. It is important to note, however, that 
only 26% of operators are local – which indicates that many locals 
lack the skills or resources to open their own whale watching 
I\ZPULZZ��HS[OV\NO�[OL`�HYL�ÄUKPUN�LTWSV`TLU[�^P[OPU�[OPZ�ZLJ[VY�

Lessons Learned:

1. Rapid growth of whale watching has left the industry 
vulnerable to uncontrolled and unsustainable growth.  
Furthermore, in certain destinations, whale watching 
companies are dominated by foreigners or nationals 
MYVT� V[OLY� WHY[Z� VM� [OL� JV\U[Y �̀� THRPUN� P[� KPɉJ\S[� MVY�
locals to capture the better jobs within the supply chain.   
Recommendation: Requiring tour operators to register 
with national/local institutions (for example, INCOPESCA or 
MINAE in Costa Rica) who can then regulate their numbers 
and ensure that the industry grows at a sustainable rate; 
such institutions should also take steps to provide training 
HUK� ÄUHUJPHS� YLZV\YJLZ� [V� SVJHS� LU[YLWYLUL\YZ� ZV� [OH[�
they can become operators.   Forming local associations 
or cooperatives also facilitates social inclusion and local 
participation.

2. 0UZ\ɉJPLU[� TVUP[VYPUN� VM� [V\Y� VWLYH[VYZ� JHU� SLHK� [V�
inadequate training, lack of accurate information for tourists, 
and other poor whale watching practices.
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It held workshops to train local community members in animal 
welfare and basic veterinarian practices, and held special events 
such as the ‘Dia del Caballo’ (“Day of the Horse”) to raise awareness 
about the importance of equine welfare.  As communities began to 
realize the monetary value of incorporating good animal welfare 
practices, they began treating their horses, donkeys and mules 
more humanely and in line with the Five Freedoms of animal welfare.

Impact:

ESAP (and the communities) found that working equines lived 
longer, and worked more productively.  As communities began to 
implement the Five Freedoms of animal welfare into their treatment 
of working animals, they became more economically stable, and 
were able to allocate resources towards housing, schooling, and 
other needs, rather than towards the purchase of a new working 
animal.  

Lessons Learned:

1. ;OL� SVZZ� VM� H� ^VYRPUN� HUPTHS� KPZWYVWVY[PVUH[LS`� HɈLJ[Z�
the poor who rely most directly on working equines for 
transportation and employment.
Recommendation: Raising awareness in rural communities 
about animal welfare, and demonstrating the monetary 
value of working animals, leads to better care of equines, 
[OLYLI`�LUZ\YPUN�[OL`�SP]L�SVUNLY�HUK�^VYR�TVYL�LɉJPLU[S �̀

2. Promoting grassroots participation and education helps to 
ensure long-lasting change at the community level.
Recommendation:  Training key local people who can serve 
as ambassadors and provide ongoing education in animal 
^LSMHYL� ILZ[� WYHJ[PJLZ� OLSWZ� [V� LUZ\YL� [OL� LɈLJ[P]LULZZ�
of training programs and promotes longer lasting change 
within the community. 

Because much of the country remains rural and undeveloped, a 
large proportion of the rural labor force relies directly on equines 
(horses, donkeys, and related animals) as working animals for 
transportation, agriculture, and, in some areas, tourism related 
activities.  Despite the important role of working equines in rural 
Guatemala, Fundación Equinos Sanos para el Pueblo (ESAP-
Guatemala), an organization promoting best practices in animal 
welfare for working equines in Guatemala, found that many animals 
HYL�WVVYS`�[YLH[LK�HUK�Z\ɈLY� MYVT�H�]HYPL[`�VM�HPSTLU[Z� PUJS\KPUN�
malnutrition, dehydration, plagues, cuts and lacerations, and a 
lack of veterinary care.  Furthermore, ESAP found that the poor 
treatment of working equines decreased the animals’ lifespans, 
their productivity, and ultimately their economic value to the owner.

The Solution: Undertake an education campaign to raise 

awareness of the importance of proper care of equines

ESAP-Guatemala undertook a study of the economic value of 
working equines in order to determine their monetary value and 
demonstrate their importance in the economy. And, they found that 
the economic value of equines is high – especially to the rural poor.  
The 2010 study found that owning an equine costs a maximum 
of $1.61/day (Q12.64/day) in maintenance costs, while renting an 
equine costs between $3.81 and $6.35 (Q30 and Q50) per day.7 
The study also found that other alternatives to owning an equine – 
buying a motorized vehicle or walking long distances – are far more 
costly and/or less desirable. 

With this in mind, ESAP initiated a campaign to raise awareness 
around best practices in the treatment of equines in order to ensure 
humane working conditions for the animals, thereby increasing 
their life spans and productivity.

� Note that at the time of this writing, 1 $US equaled 7.87 Guatemalan Quetzals.  
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Rather, the majority of turtle eggs were being consumed in bars and 
restaurants in the capital San Salvador where they bring a higher 
price. In rural areas, collectors could sell turtle eggs for $3.70 per 
dozen, while merchants in the city were paid $4.02 per dozen. The 
study concluded that poachers are hunting eggs because there is 
a lack of viable economic alternatives in rural areas.   Interestingly, 
it also found that neither turtle egg collectors nor merchants were 
aware of the negative environmental consequences of consuming 
eggs from endangered sea turtles.

The Solution: Develop turtle egg hatcheries and other 

programs to provide alternative economic opportunities for 

local communities that help to sustain turtle populations. 

After a national ban on turtle egg poaching was approved in 2009, 
local communities in El Salvador were forced to look for other 
ways to make a living.  FUNZEL, together with local organizations, 
municipalities, and the private sector, took advantage of this 
situation to establish a turtle egg hatchery and promote a ‘payment 
for turtle egg collection system.’  This system pays turtle poachers 
to collect eggs from nests on the beach and bring them to a 
hatchery; and, when the turtles hatch, FUNZEL holds community 
events where they liberate all the baby turtles to the sea.

The Impact: 

FUNZEL has been extremely successful: by the end of 2009, the 
program had liberated more than one million hatchlings into the 
ZLH��HUK�[OL�U\TILY�VM� [\Y[SL�LNNZ�ZVSK� PSSLNHSS`� MLSS�ZPNUPÄJHU[S �̀��
Almost overnight, poachers were turned into conservationists 
HZ� [OL`� MV\UK� P[�TVYL�WYVÄ[HISL� [V�JVSSLJ[�LNNZ� MVY�JVUZLY]H[PVU�
than to sell them illegally: in 2009 alone FUNZEL’s egg collectors 
received a total of $260,000 in direct payment for their work.  

3. It is important to accurately identify problems and 
opportunities at the community level in order to facilitate 
participation by members of rural communities in sustainable 
tourism businesses.
Recommendation:� >VYRPUN� LX\PULZ� JHU� VɈLY� Y\YHS� WVVY�
easier entry into the tourism industry. For example, equines 
can be used for horseback riding lessons or tours and to 
transport handicrafts to tourist markets.  However, basic 
training is required to facilitate entry into the sustainable 
tourism supply chain.

Case Study #3: Funzel: Saving the Caray Turtle 

in El Salvador

The Problem: Threatened extinction of marine turtles along 

El Salvador’s coasts due to egg poaching

;OL� MV\Y� KPɈLYLU[� [\Y[SL� ZWLJPLZ� �9PKSL �̀� 3LH[OLY� IHJRZ�� .YLLU�
and Hawksbill) that nest along the coasts of El Salvador are 
endangered, in part because of the collection and sale of sea turtle 
LNNZ�PU�[OL�SVJHS�THYRL[���+LZWP[L�JVUZLY]H[PVU�LɈVY[Z�KH[PUN�IHJR�
to the 1970’s, the number of commercialized eggs in restaurants 
and bars has continued to increase at an alarming rate. In 2008, for 
instance, it was estimated that between 9,000 and 13,000 nests 
^LYL�ILPUN�¸OHY]LZ[LK¹�LHJO�`LHY��9VTHUVɈ��)LUP[La��*OHUJOHU�
2008).
In response to this growing conservation crisis, FUNZEL (Fundación 
Zoologica de El Salvador)8 together with other local organizations 
(and with funding from USAID) undertook a study of the collection 
and commercialization of turtle eggs. 

The study found that turtle eggs were not being poached for 
sustenance:  only 4-6% of poachers actually consumed turtle eggs.   

8� O[[W!��^^ �̂M\UaLSZ]�VYN�
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Recommendation: Provide basic training in marketing, 
business management and hospitality service so that 
locals are able to take advantage of turtle-related tourism 
opportunities.  Supporting local, small or medium-sized 
enterprises (SMEs) until they are able to become competitive 
is also important in order to avoid failure and counter the 
dominance of foreign-owned tour operators.

Case Study #4: Sustainable Coastal Development: 

LJVUVTPJ�WHY[ULYZOPWZ�IL[^LLU�Z\Z[HPUHISL�ÄZOLYPLZ�
and tourism operators in Bejuco, Costa Rica

;OL�7YVISLT!��6]LYÄZOPUN�HUK�\UZ\Z[HPUHISL�ÄUPZOPUN�
practices that negatively impact local communities

<UZ\Z[HPUHISL�ÄZOPUN�TL[OVKZ�Z\JO�HZ�ZOYPTW�[YH^SZ�HUK�NPSS�UL[Z��
combined with an exponential increase in seafood consumption, 
have resulted in overexploitation or depletion of approximately 77% 
VM�[OL�^VYSK»Z�ÄZO�Z[VJRZ��-(6���������;OPZ�OHZ�SLK�[V�KL[LYPVYH[PVU�
of ecosystems, decline in biodiversity, and loss of traditional 
livelihoods in many coastal communities.

The Solution: Promote direct supply chains from local 

ÄZOLYTLU�[V�YLNPVUHS�OV[LSZ�

0U�[OL�ZTHSS�ÄZOPUN�JVTT\UP[`�VM�)LQ\JV��*VZ[H�9PJH��79,;64(�
(Programa Restauración de Tortugas Marinas) has sought to link 
HY[PZHUHS�ÄZOLYTLU�KPYLJ[S`�[V�OV[LSZ�HUK�YLZ[H\YHU[Z�JVTTP[[LK�[V�
sustainable tourism practices. Through a direct marketing model, 
local hotels and restaurants buy sustainably caught snapper and 
V[OLY�ÄZO�KPYLJ[S`�MYVT�SVJHS�HY[PZHUHS�ÄZOLYTLU��[OLYLI`�J\[[PUN�V\[�
SHYNLY�JVYWVYH[L�I\`LYZ��;OPZ�TVKLS�HSSV^Z�SVJHS�ÄZOLYTLU�[V�YL[HPU�
TVYL�WYVÄ[�WLY�ÄZO�HUK��[OYV\NO�LK\JH[PVUHS�WYVNYHTZ�[HYNL[PUN�
ÄZOLYTLU��HSZV�WYVTV[LZ�TVYL�Z\Z[HPUHISL�ÄZOPUN�[LJOUPX\LZ��

FUNZEL’s model also included a component in environmental 
education, which has increased awareness and improved local 
attitudes towards conservation.  Finally, FUNZEL has helped to 
launch community-based micro-enterprises that promote marine 
conservation, including guided night tours to watch turtles laying 
their eggs.

Lessons Learned:

1. Environmental conservation measures that restrict access 
to resources requires viable economic alternatives for local 
communities who are often the most negatively impacted by 
these restrictions; without community support, conservation 
LɈVY[Z�^PSS�SPRLS`�MHPS�
Recommendation: Provide economic incentives for 
conservation by designing environmentally sustainable 
projects that include employment opportunities and income 
for locals.

2. Conservation measures such as banning sale of turtle 
LNNZ� ^PSS� IL� TVYL� LɈLJ[P]L� PM� [OL`� HYL� HJJVTWHUPLK� I`�
environmental education for local communities in order to 
help them understand the importance of stewarding their 
own resources.
Recommendation: Experiential education is widely 
YLJVNUPaLK�HZ�HU�LɈLJ[P]L�TLHUZ�VM�JYLH[PUN� SVUN� SHZ[PUN�
change – especially in youth.  Projects that involve locals 
in the release of turtle hatchlings, for example, will create a 
very personal sense of participation and attachment to the 
conservation project and will be more successful in the long 
run.

3. Conservation of turtles and other endangered species can 
provide opportunities for local entrepreneurship in eco/
sustainable tourism.
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The growth of sustainable tourism businesses along 
JVHZ[SPULZ� LUJV\YHNLZ�TVYL� YLZWVUZPISL� ÄZOPUN� WYHJ[PJLZ�
HUK�WYV]PKLZ�VWWVY[\UP[PLZ�MVY�SVJHS�ÄZOLYTLU�[V�ZLSS�KPYLJ[S`�
and at a higher prices to coastal hotels and restaurants. When 
SVJHS�OV[LSZ�W\YJOHZL�ÄZO�KPYLJ[S`�MYVT�HY[PZHUHS�ÄZOLYTLU��
[OL`� YLK\JL� VY� LSPTPUH[L� SHYNL�ZJHSL� JVTTLYJPHS� ÄZOPUN�
LU[LYWYPZLZ�[OH[�\ZL�\UZ\Z[HPUHISL�ÄZOPUN�[LJOUPX\LZ���
There is a growing demand for sustainable products, a 
‘green’-ing trend in tourism, and a proliferation of sustainable 
[V\YPZT� JLY[PÄJH[PVU� WYVNYHTZ�� HSS� VM� ^OPJO� Z\WWVY[� [OL�
responsible use of marine resources. Adopting the Marine 
:[L^HYKZOPW�*V\UJPS»Z�JLY[PÄJH[PVU10 for sustainably caught 
ZLHMVVK� OLSWZ� [V� KPɈLYLU[PH[L� HUK� THYRL[� Z\Z[HPUHISL�
tourism hotels and restaurants, meets growing consumer 
demand for sustainable seafood, and brings artisanal 
ÄZOLYTLU�OPNOLY�WYPJLZ�MVY�[OLPY�JH[JO�
4HYPUL� WYVK\J[� JLY[PÄJH[PVU� could also lead to increased 
Z\WWVY[�MYVT�UH[PVUHS�HUK�SVJHS�ÄZOPUN�HNLUJPLZ�HUK�ZW\Y�
the creation of new MPAs that protect spawning areas and 
WYVOPIP[�\UZLSLJ[P]L�ÄZOPUN�[LJOUPX\LZ�Z\JO�HZ�NPSS�UL[Z�HUK�
shrimp trawling.

Case Study #5: Proceedings of the 1st International 

forum on Animal Welfare and Sustainable Tourism, 

San Jose, Costa Rica 

In December 2011, WSPA organized a forum for representatives of 
local animal welfare projects that are involved in tourism. Most of the 
projects are in countries in the Americas; in addition representatives 
from several international organizations were invited to participate. 
The following presents four case studies from this forum.

�� �O[[W!��^^ �̂TZJ�VYN�NL[�JLY[PÄLK

The Impact: 

In Bejuco, Costa Rica, PRETOMA has successfully linked 
Z\Z[HPUHISL�JVHZ[HS�[V\YPZT�I\ZPULZZLZ�^P[O� SVJHS�ÄZOLYTLU�^OV�
HYL�WYHJ[PJPUN�YLZWVUZPISL�ÄZOPUN�[LJOUPX\LZ���;OPZ�WYVQLJ[�[OLYLI`�
helps to support a sustained market demand for the responsibly 
JH\NO[�ÄZO�HUK�V[OLY�THYPUL�WYVK\J[Z����;OL�SVJHS�ÄZOLYTHU�LHYU�
more for their catch while the hotels and restaurants can assure 
their customers they are being served fresh, responsibly caught 
local products.  Furthermore, Costa Rican hotels seeking to be 
YH[LK�I`�[OL�JV\U[Y`»Z�:\Z[HPUHISL�;V\YPZT�*LY[PÄJH[PVU9 program 
also have an incentive to because buying sustainable and local 
products is one of the best practice criteria under the program.

Lessons Learned:

1. *VTTLYJPHS� \ZL� VM� JVTTVU� YLZV\YJLZ� Z\JO� HZ� ÄZOLYPLZ�
often leads the ‘Tragedy of the Commons’ syndrome of 
over-exploitation and depletion of the resource base.
Recommendation: Inserting economic incentives that 
promote sustainable practices into the production model 
supports resource conservation and the protection of 
traditional livelihoods.  It also ensures a more participatory 
KLJPZPVU�THRPUN�WYVJLZZ�̂ OLYLI`�ÄZOLYTLU�HYL�TVYL�SPRLS`�
[V�WSH`�H�WYV�HJ[P]L�YVSL�PU�THUHNPUN�[OL�ÄZOLYPLZ�VU�^OPJO�
their livelihoods depend.

2. 3HYNL�JVTTLYJPHS�ÄZOPUN�VWLYH[PVUZ�HUK�TPKKSLTLU�I\`LYZ��
]PH� V]LYÄZOPUN� HUK�KLWYLZZLK�WYPJLZ�� OHYT� SP]LSPOVVKZ�VM�
HY[PZHUHS�ÄZOLYTLU�PU�JVHZ[HS�JVTT\UP[PLZ�
Recommendations: Local sourcing promotes the 
sustainable use of marine resources. 

9 �*VZ[H�9PJHU�*LY[PÄJH[PVU�VM�:\Z[HPUHISL�;V\YPZT��*:;��HKKYLZZLZ!�H��JVTWHU`�
interaction with environmental and cultural resources, b) improvement of quality of life of 
local communities, and c) economic contributions to other development programs. http://
www.anywherecostarica.com/sustainable/cst-sustainable-tourism
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The Solution:  Adopt education initiatives for both travel 

providers and tourists to stop animal welfare abuse 

(Z� H� WHY[� VM� P[Z� 9LZWVUZPISL� ;V\YPZT� 0UP[PH[P]L�� -((+(� PKLU[PÄLZ�
and contacts travel agencies, tour operators, hotels, tourists, and 
others   involved in activities that harm animals and proposes ethical 
alternatives. FAADA also created a website (http://www.faada.org/) 
to provide easy access to animal welfare information for travelers. 
0[� VɈLYZ� [YH]LS� WYV]PKLYZ� HK]PJL� HUK� PUMVYTH[PVU�� HUK� HZRZ� [OLT�
to sign a pledge to follow FAADA’s recommended policies and 
guidelines for activities involving animals.

In Nicaragua, the Universidad de Ciencias Comerciales held several 
participatory workshops for tourism providers to inform them about 
HUPTHS�^LSMHYL�PZZ\LZ��HUK�ZWLJPÄJHSS �̀�[OL�>:7(»Z�-P]L�-YLLKVTZ��
Another organization, Preserve Planet, based in Costa Rica is using 
educational and media campaigns to increase awareness about 
[OL�ULNH[P]L�LɈLJ[Z�VM�OVSKPUN�^PSK�HUPTHSZ�JHW[P]L�

In order to promote responsible management of canine and feline 
populations, Asociación Nacional para la Protección Animal (ANPA) 
and the McKee Foundation has proposed sterilization of stray cats 
HUK�KVNZ�IL�HKKLK�[V�*VZ[H�9PJH»Z�,JVSVNPJHS�)S\L�-SHN�JLY[PÄJH[PVU�
program for beaches as an additional requirement in order to obtain 
an “A” level rating. Cats and Dogs International (CANDI), based in 
the U.S., has launched projects in Cancun, Mexico and elsewhere   
that raise funds from tourists and businesses to support neuter 
clinics as a humane way to address overpopulation. Its educational 
campaigns that teach animal lovers and travelers about responsible 
animal ownership and how to help strays.

i. Roundtable: Animal Welfare and Sustainable Tourism – 

Success Cases 

The Problem:  Poor Animal Welfare Practices in Tourism

In her presentation “Linking Tourism and Animal Welfare,” 
Giovanna Costantini, head of the Responsible Tourism program of 
the Fundación para la Adopción, Apadrinamiento y Defensa de los 
Animales (FAADA) in Spain, highlighted some of the biggest animal 
welfare problems within the tourism industry. These include:

�� Interactions (elephant rides, swimming with dolphins, etc.), 
�� Shows (horse racing, dolphinariums, bird exhibitions, and 

circuses),
�� Traditions involving captive animals (snake charming, 

dancing bears, rodeos), and
�� Irresponsible wild animal watching (whales, turtles cheetah). 

;HRPUN� HUPTHSZ� MYVT� [OLPY� UH[\YHS� LU]PYVUTLU[Z� JVUÅPJ[Z� ^P[O� H[�
least three of WSPA’s Five Freedoms for Animal Welfare, namely 
freedom from discomfort, fear and distress, and the ability to 
express normal behavior. When activities such as those listed 
above use animals for human entertainment and violate the Five 
Freedoms, they also serve to desensitize tourists to acts of abuse 
and cruelty. 

Often prevalent in high volume tourism destinations, including 
beaches and cities, are large numbers of stray cats and dogs. This 
creates a range of serious problems including open-air fecalism, 
broken garbage bags, raiding of turtle nests, and risk of disease for 
both visitors and local inhabitants. In addition, overpopulation of 
these animals leads to their mistreatment, starvation, and neglect, 
and generates a poor image of the destination. 
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Lessons Learned:

1. There is a segment within the tourism sector that is interested 
in animal welfare – people who would like to know that 
destination institutions share their values. 
Recommendation: Incorporation of animal welfare criteria 
PU[V�)S\L�-SHN�HUK�V[OLY�[V\YPZT�JLY[PÄJH[PVU�WYVNYHTZ�^PSS�
add value to the tourism sector and be well received by 
many travelers. 

2. Poor practices in animal welfare are often the result of a lack 
of information. 
Recommendation:  All those involved in tourism – 
businesses, NGOs, government agencies, and travelers 
���^PSS�ILULÄ[�MYVT�LK\JH[PVU�HUK�PUJYLHZLK�H^HYLULZZ�VM�
animal welfare issues and the Five Freedoms.  Information 
can come in the form of brochures, media campaigns, 
websites, and videos.  For tourism businesses, training 
workshops, such as those given by WSPA in Nicaragua, are 
important for changing behaviors and improving industry 
practices. 

3. It is important to form alliances, collaborations, and networks 
with the private sector, government agencies, NGOs, and 
media services. 
Recommendation: Building a network facilitates the 
sharing of information, opens up new avenues of funding 
for projects, and promotes awareness of projects to a larger 
audience.

ii. Roundtable: Traveler’s Philanthropy – Success Cases

CREST Co-Director Martha Honey gave a presentation on travelers’ 
philanthropy, one of CREST’s main focus areas since 2003.

The Impact:

FAADA’s Responsible Tourism Initiative has had the following 
YLZ\S[Z!� Ä]L� [YH]LS� HNLUJPLZ�OH]L� ZPNULK�HU�HNYLLTLU[� [V� MVSSV^�
suggested policies regarding animal welfare; eight companies have 
entered into collaborative agreements with FAADA; three travel 
HNLUJPLZ�OH]L�Z[VWWLK�VɈLYPUN�LSLWOHU[�YPKLZ"�HUK�H�U\TILY�VM�
tourism businesses are distributing FAADA’s campaign brochures.  
Tourism businesses that took part in the Universidad de Ciencias 
Comerciales’ workshops reported that many of the concepts could 
be integrated into business practices.  For example, they could 
incorporate animal welfare practices into bird watching tours. 
Participants also proposed that an animal welfare network be 
created to help provide further training and educate and involve 
local communities in best practices for handling wild and domestic 
animals. 

Preserve Planet’s media and educational campaign has had a 
strong impact in the targeted communities.  School children have 
become more sensitive to animal welfare and captive wildlife 
PZZ\LZ��HUK�[OL �̀�PU�[\YU��HYL�PUÅ\LUJPUN�[OL�ILOH]PVY�VM�[OL�HK\S[Z�
in their families.

>OPSL� SPTP[LK� PU� P[Z� ZJVWL� �)S\L� -SHN� JLY[PÄJH[PVU� VUS`� JV]LYZ�
beaches), the ANPA and McKee Foundation’s proposal for an 
HKKP[PVUHS�YLX\PYLTLU[�\UKLY�[OL�,JVSVNPJHS�)S\L�-SHN�JLY[PÄJH[PVU�
program would lead to much healthier animal populations in regards 
to disease and malnutrition, less mistreatment and neglect, an 
improvement of human health in regards to transmissible diseases 
and bites, cleaner communities, more responsible owners, and 
ÄUHSS`�TVYL� [V\YPZT��*(5+0»Z�WYVQLJ[Z�OH]L�YLZ\S[LK� PU�H�NYLH[LY�
number of cats and dogs being sterilized in Mexico and the 
Caribbean; and, more tourists have become aware of the issues 
through an educational video shown on airlines. 
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The program educates local employers as well as tourists on 
equine welfare, and also provides a means for tourists to donate 
funds to support equine-welfare related activities through travelers’ 
philanthropy.

The Impact:

In 2012, the program maintained 426 working animals; and, 2012 
HSZV�THYRLK�[OL�ÄYZ[�`LHY�^OLYL�[OLYL�^LYL�UV�YLWVY[LK�PUQ\YPLZ�[V�
equines. The welfare of equines has become an important value 
for tourism employers in the park as well as in the region. Local 
businesses recognize the importance of equine health for touristic 
purposes, as many tourists choose to visit destinations with higher 
standards of animal welfare, and also wish to support animal 
welfare projects in the destinations they visit.  The program’s next 
step is to promote good practices in animal welfare to other sectors 
of the tourism industry (Fundación Cullunche, 2012).

Travelers’ philanthropy serves the tourists’ growing demand 
for companies that contribute back to the local communities 
and environmental resources upon which the tourism industry 
depends, and can serve as a sustainable source of funding for 
community projects. Recent surveys highlight consumer demand 
for travelers’ philanthropy: 46 million U.S. tourists say they select 
tourism companies that “donate part of their proceeds to charities” 
that make donations to community projects 84% of percent of 
‘green’ travelers say they are willing to donate between $11 and 
$500 to charitable organizations while traveling (Handbook, 2010, 
192-193). 

CREST’s Osa Peninsula ecotourism study found that 58% of 
travelers surveyed said they are willing to donate on average $68 
to support local projects in the Osa (CREST 2011, 8).

;YH]LSLYZ»� WOPSHU[OYVW`� PZ� KLÄULK� HZ� � ¸[V\YPZT� I\ZPULZZLZ� HUK�
travelers making concrete contributions of ‘time, talent, and 
treasure’ to local projects beyond what is generated through normal 
tourism business” (Travelers’ Philanthropy Handbook 2011, 3).  As 
travel to developing countries continues to increase, there is great 
potential for Travelers’ philanthropy programs to provide additional 
YLZV\YJLZ�[V�SVJHS�JVTT\UP[PLZ�HUK�JVUZLY]H[PVU�LɈVY[Z����)\[�P[�PZ�
important that the host communities, not the traveler, decide what 
are priority needs and that assistance be provided in organized 
and transparent ways to help ensure positive impacts. 

The Problem: A lack of funding for animal welfare and 

conservation programs, resulting in poor animal welfare

Working equines are a crucial source of income for many of the 
world’s poorest regions. However, due to the heavy dependence 
on equines for human livelihoods, and a lack of knowledge of the 
ILULÄ[Z�VM�HUPTHS�^LSMHYL��^VYRPUN�LX\PULZ�VM[LU�Z\Y]P]L�PU�WVVY�
living conditions. The WSPA has found that “the main welfare 
problems that working equines face in terms of prevalence and 
severity are malnutrition, skin lesions, lameness, parasites, 
poor hoof and foot quality, overwork (due to the needs of their 
owners) and poor genetics.” (WSPA “Communities for Horses”). In 
Mendoza, Argentina, the poor conditions of equines also created a 
poor image of local tourism businesses.

The Solution: Travelers’ philanthropy as a form of sustainable 

funding for community projects

 Fundación Cullunche, since 2005 has run a program dedicated to 
improving the health and living conditions of working equines on 
the provincial reserve in Mendoza, Argentina. With funding from 
[YH]LSLYZ��LX\PULZ�HYL�UV^�H[[LUKLK�[V�I`�]L[LYPUHYPHUZ�HUK�ÄLSK�
assistants, and are no longer subjected to carrying loads heavier 
than 60 kg.
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iii. Roundtable: Tourism & the Green Economy – Success 

Cases

Speaker Amos Bien, of the Global Sustainable Tourism Council 
(GSTC), emphasized the importance of tourism for the global 
economy: valued as an industry at 1 trillion US$ per year, tourism 
represents 5% of the planet’s entire GDP and provides for 6-7% of 
total employment (Pratt, Rivera & Bien 2011). 

The Problem: the tourism industry is impacting biological and 

cultural systems, and raising issues concerning water usage 

and waste management.

For example, in the Dominican Republic, the destination of Bayahibe 
has been heavily marketed both nationally and internationally as 
a “sun and sand destination for partying”. However, Bayahibe 
also has natural, cultural and historical values that have yet to be 
recognized by most tours; and, these important resources could 
be eroded by mass ‘sun and sand’ tourism development.

The Solution: The WSPA’s Compassionate Travel Campaign 

uses tourism as a tool to drive change on behalf of community 

well being and animal welfare. By representing the economic 

and social sectors in addition to animal welfare, the campaign 

achieves a greater value – or a “shared value”. Shared value 

JYLH[LZ�H�JY\JPHS�SPUR�IL[^LLU�KPɈLYLU[�Z[HRLOVSKLYZ�[OH[�M\LSZ�
the campaign’s objectives to strengthen citizen participation 

and to generate revenue through projects in sustainable 

tourism and animal welfare.

The Fundación Dominicana de Estudios Marinos (FUNDEMAR) 
together with the Hotel Association of La Romana and Bayahibe 
(AHRB) and the Cluster of Tourism La Romana-Bayahibe (CTRB), 
have worked together in order to create ‘shared value’ and highlight 
Bayahibe’s natural, cultural and historical resources.

Lessons Learned:

1. Travelers’ philanthropy programs can provide organized 
ways for tourists to donate ’time, talent or treasure’ 
to community projects, while giving visitors hands-on 
experience in animal welfare and conservation issues.
Recommendation:� � -VY� WYVNYHTZ� [V� IL� LɈLJ[P]L��
communities must assess and determine a) what needs 
can be met through outside contributions, b) the capacity 
of community organizations or programs to absorb 
contributions, c) the pros and cons of community site visits 
by tourists, d) the role and impact of having volunteers, and 
e) fundraising strategies (Handbook 2011, 211-214).

2. Travelers’ philanthropy can help to build a business’ 
reputation with the local community.
Recommendation: By establishing alliances and 
partnerships with local communities through travelers’ 
philanthropy programs, tourism businesses can become 
more deeply and constructively involved in the community 
and thereby play a positive role as a ’responsible citizen.’

3. By generating social and environmental capital, travelers’ 
philanthropy can mitigate the impact of state economic 
WVSPJ`� HUK� WYV]PKL� H� JVZ[� LɈLJ[P]L� TLHUZ� MVY� KLSP]LYPUN�
services.
Recommendation:�-VY�I\ZPULZZLZ�[V�PTWSLTLU[�LɈLJ[P]L�
travelers’ philanthropy programs they must a) assess 
[OL� ULLKZ� VM� [OL� HYLH�� I�� I\PSK� [OLPY� WYVNYHT� IHZLK� VɈ�
of this assessment, c) analyze the local organization’s 
JVTTP[TLU[�HUK�JHWHJP[`�[V�THRL�HU�PTWHJ[�VU�PKLU[PÄLK�
needs, d) create a marketing strategy, e) design a method 
for collecting donations and handling donated funds, and f) 
ensure ongoing accountability (Handbook 2011, 208-211).
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The FUNDEMAR projects have resulted in the improvement of 
the conservation of Bayahibe’s natural, cultural and historical 
resources. Training of local community members in sustainable 
tourism and good environmental practices has increased local 
WHY[PJPWH[PVU�PU�[OL�[V\YPZT�PUK\Z[Y �̀�HUK�HSZV�KP]LYZPÄLK�[OL�SVJHS�
economy. 

Lessons Learned:

1. Tourism as part of the green economy can be an integrated 
model of natural, cultural and economic resources that 
generates return on investment.
Recommendation:� � )`� PU]LZ[PUN� PU� TVYL� LɈLJ[P]L� HUK�
environmentally sound waste management, water usage 
and transportation practices, tourism businesses can save 
money and increase the value of their products. Investment 
in natural capital and cultural resources fosters a healthy 
foundation for sustainable tourism (Pratt, Rivera & Bien 
2011).

2. Sustainable tourism demands clarity of requirements and 
coordination of involved parties at the destination level.
Recommendation:  Tourism businesses, local communities, 
government and NGO’s must work together to establish a 
framework for coordinating responsibilities in regards to 
[OL�LU]PYVUTLU[��LULYN �̀�ÄUHUJL��L[J��7YH[[��9P]LYH��)PLU�
2011).

v. Roundtable: Sustainable Tourism – Success Cases

The Problem: A lack of regulation and monitoring of the tourism 

industry can hinder growth its growth, and even destroy the 

very attractions the tourism industry is trying to promote.

They have designed an eco-tourism route – the “Ecobayahibe Marine 
Excursion” – that features the region’s natural and cultural attractions, 
and adheres to the IDB’s Sustainable Tourism Management Model.  
Operators involved receive training, a handbook on good marine 
tourism practices, informational material to distribute, national 
and international promotion, and personalized assistance from 
FUNDEMAR. Operators must also sign an agreement that includes 
their agreement to comply with good environmental practices.  
They have also undertaken a study to determine visitor willingness 
[V�THRL�ZTHSS� ÄUHUJPHS� JVU[YPI\[PVUZ� [V� Z\WWVY[� [OL�JVUZLY]H[PVU�
of the region’s biological, cultural and historical resources.  By 
promoting the value of natural and cultural attractions in Bayahibe, 
tourists and locals alike will have a greater incentive to conserve and 
sustainably manage these resources.  

The Impact:

GSTC’s Amos Bien urges that investment in sustainable tourism can 
provide solutions to problems within the tourism industry without 
compromising economic growth. “Greening the economy” can in 
fact generate growth in terms of natural capital (biodiversity, animal 
populations, renewable and nonrenewable resources), reduce 
energy and water costs, help support the local economy and 
alleviate poverty, create new and better employment, and lead to 
more economic, social and environmental advantages (Pratt, Rivera 
& Bien 2011).
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�� Regulate all whale-watching activities, aerial, marine and 
coastal, not just for tourism purposes

�� Include approach methods and establish minimum 
requirementso  for vessel type, and training for captains, 
and guides.

�� Special provisions for Blue whale and Southern Right whale, 
HZ� ^LSS� HZ� [OL� WVZZPIPSP[`� VM� MVYT\SH[PUN� ZWLJPÄJ� M\[\YL�
regulations for species and/or areas 

�� Formalize the Cetacean Watching Network under the 
Chilean Navy

�� Make it mandatory to deliver cetacean watching records to 
tourism operators in whale watching, and researchers doing 
publicly funded research.

In Costa Rica, Fundación Keto together with the local tourism 
operators association and Conservation International have 
developed the Sea Star System, a national level marine tourism 
JLY[PÄJH[PVU� Z`Z[LT� IHZLK� VU� ILZ[� WYHJ[PJLZ� MVY� IV[O� [OL�
LU]PYVUTLU[�HUK�JVTT\UP[ �̀��;OL�:LH�:[HY�JLY[PÄJH[PVU�WYVNYHT�
is based on two main principles: quality of the tourism experience, 
and environmental responsibility.  It uses 51 criteria to evaluate 
responsible tourism based on key components such as waste 
management, cetacean watching, and responsibility to the 
community. This system supports practices that enable animals 
[V�L_WYLZZ�[OL�ÄM[O�-YLLKVT�MVY�(UPTHS�>LSMHYL�¶�[OL�MYLLKVT�[V�
express normal behavior in their natural environment.

The Sea Star system is also complimentary and compatible with 
the Costa Rican Tourism Institute’s existing sustainable tourism 
JLY[PÄJH[PVU�WYVNYHT���

Chile has seen enormous growth in the whale watching industry: 
the number of whale watchers arriving to Chile has increased from 
about 300 in 1994 to 13,720 in 2006, and total expenditure in the 
industry has increased from $53,000 to $2,453,826 in the same 
time period (IFAW, 2009, 274).  However the Chilean government 
and the industry have yet to put in place the necessary regulatory 
infrastructure to stimulate and control sustainable growth in this 
sector. 

Similarly, Costa Rica, as the “fastest growing whale watch area in 
Latin America” (IFAW, 2009, 246), also has potential to promote 
sustainable tourism through whale and other marine-fauna 
watching.  However with demand growing fast there is a need 
for mechanisms to control industry expansion, and evaluate the 
sustainability of this sector. 

;OL� :VS\[PVU!� *LY[PÄJH[PVU�� YLN\SH[PVU�� HUK� TVUP[VYPUN� [OL�
tourism industry.

In order to promote the sustainable development of whale watching 
in Chile, the Centro de Conservación Cetácea (CCC) proposed 
strategies for the development and implementation of legal 
framework to regulate the industry.  In 2007 the CCC prepared whale-
watching guidelines that have been supported by the International 
Whaling Commission (IWC). In 2008 they implemented a “Whale 
Sanctuary” campaign that garnered 99% of citizen support and led 
to the passing of the Protection of the Cetaceans law. CCC then 
held an International Seminar on Responsible Tourism in Cetacean 
Watching – to promote a regulation framework, the implementation 
of the Whale Sanctuary, and to develop an action plan to promote 
Chile as a high-quality tourist destination for whale watching. 
The Under Secretary of Fishing held an open, transparent and 
WHY[PJPWH[VY`�^VYRPUN�NYV\W�[OH[�TL[�TVU[OS`�HUK�ÄUHSS`�WYLWHYLK�
H� ÄYZ[�KYHM[� VM� YLN\SH[PVUZ� [V� Z\ITP[� MVY�W\ISPJ� JVUZ\S[H[PVU�� ;OL�
regulations, outlined as follows, should enter into force in 2012:
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Recommendation: The behavior of parties involved is 
PUÅ\LUJLK� I`� [OL� PUMVYTH[PVU� [OH[� PZ� H]HPSHISL� [V� [OLT��
Education on concepts of animal welfare, social, economic, 
and environmental impacts is crucial to driving change 
within the tourism industry.

Conclusions of the Analysis of Case Studies 

Featuring Best Practices in Animal Welfare and 

Sustainable Tourism:

The case studies analyzed above clearly demonstrate the negative 
consequences that poor animal welfare practices have in the 
tourism industry and on local communities.  From the tourism 
perspective, poor animal welfare conditions greatly detract from 
the tourist experience, as was seen in Mendoza where tourists 
heavily criticized the poor conditions of working equines.  Poor 
animal welfare practices in whale watching can even ruin the very 
attraction featured in the tourism product, as irresponsible whale 
watching can cause the animals to permanently leave the area.   
From the community perspective, poor animal welfare practices 
often cause economic hardship – for instance, the premature loss 
of a working equine due to mistreatment, which disproportionately 
HɈLJ[Z�[OL�WVVY���

It was found that poor practices in animal welfare are often the 
YLZ\S[�VM�H� SHJR�VM�LK\JH[PVU�HUK�H^HYLULZZ�HYV\UK� [OL�ILULÄ[Z�
of incorporating animal welfare into the tourism product and 
community practices.  Community education programs that 
PUJVYWVYH[LK�SVJHS�WLVWSL�PU[V�JVUZLY]H[PVU�LɈVY[Z�¶�MVY�PUZ[HUJL��
having community members get involved in the release of baby 
turtles – were greatly successful in transforming habits and creating 
local ambassadors for conservation and animal welfare.

The Impact: Sustainable management of the tourism industry.

As a result of the CCC’s work to develop and implement a legal 
framework for whale watching in Chile, the municipal ordinance for 
7\|PO\PS� PZ� [OL�UH[PVU»Z�ÄYZ[�L_HTWSL�VM� [V\YPZ[�HJ[P]P[`� YLN\SH[PVU�
based on concept of carrying capacity.  
In Costa Rica, the Sea Star System is currently being used by 14 
local marine tourism microenterprises in Ballena National Marine 
Park, and the region has become renowned for its self-regulated 
sustainable marine tourism industry.  Fundación Keto is currently 
working to establish an international network of partners to expand 
the Sea Star Best Practices system.

Lessons Learned:

1. Creating “shared value” can enable change through the 
tourism industry that will impact the triple bottom line: 
WLVWSL��WYVÄ[�HUK�WSHUL[�
Recommendation: Shared value can be used to create a 
JY\JPHS� SPUR� IL[^LLU� KPɈLYLU[� Z[HRLOVSKLYZ�� .YLH[LY� ]HS\L�
is created by including sectors in the tourism industry that 
have not yet been represented, and by linking actors – non-
WYVÄ[�� NV]LYUTLU[�� SVJHS� HZZVJPH[PVUZ�� WYP]H[L� ZLJ[VY� ¶�
together in a common goal.

2. Necessary regulatory infrastructure must be in place in 
order to meet sustainable tourism objectives.
Recommendation: Necessary infrastructure would include: 
mechanisms for citizen inclusion; frameworks and criteria to 
regulate and evaluate tourism activities; and administrative 
structures to foster the link between animal welfare, 
environmental, social and economic impacts.

3. The behavior of tourists, community members, and other 
stakeholders drive change within the tourism industry. 
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Setting more formalized standards for animal welfare practices was 
also recommended.  For example, incorporating animal welfare 
JYP[LYPH�PU[V�[OL�)S\L�-SHN�HUK�V[OLY�[V\YPZT�JLY[PÄJH[PVU�WYVNYHTZ�
would ensure the industry is sustainable, as well as raise the value 
of animal welfare in the tourism sector.  

;OL�JHZL�Z[\KPLZ�HSZV�ZOV^LK�[OL�JSLHY�ILULÄ[Z�VM�PUJVYWVYH[PUN�NVVK�
animal welfare practices into the tourism industry.  With activities 
ranging from whale watching and turtle tours to horseback-riding, 
it is clear that animal attractions have become a key ingredient in 
the tourism experience.  These animal attractions provide a non-
extractive economic alternative for local communities, and promote 
economic incentives for conservation by creating opportunities for 
local entrepreneurship.  Furthermore, animal attractions in tourism 
JHU� VɈLY� [OL� Y\YHS� WVVY� LHZ`� HJJLZZ� PU[V� [OL� [V\YPZT� PUK\Z[Y �̀��
Sustainable tourism involving animal attractions can also improve 
education around issues of environmental conservation, species 
protection, and biodiversity.    Ultimately, the case studies present 
a clear picture that – from an economic, environmental, and social 
perspective – incorporating best practices in animal welfare into 
[OL�[V\YPZT�PUK\Z[Y`�^PSS�IL�ILULÄJPHS�[V�IV[O�ZLJ[VYZ�

3. Sustainable Tourism & Animal Welfare in the Osa 

Peninsula, Costa Rica

In Costa Rica, sustainable tourism – which is generally referred 
[V� HZ� ¸LJV[V\YPZT¹� ��� OHZ�WYV]LU� [V�IL� H� ]LY`�WYVÄ[HISL� LJVUVTPJ�
alternative to traditional tourism which was practiced without a strong 
regard to social and environmental sustainability: between 1986 (just 
ILMVYL�*VZ[H�9PJH»Z� LJV[V\YPZT� PUK\Z[Y`� [VVR� VɈ�� HUK� ��� ��*VZ[H�
Rica’s tourism arrival numbers increased more than seven-fold, from 
261,000 to 1,023,000, while gross receipts jumped more than 14-fold, 
from $133,000 to $1,980,000  (CREST 2011a, 13).  This shows that as 
a result of the ecotourism boom, Costa Rica is earning two times more 
per tourist than under the conventional tourism of the mid-1980s and 
earlier. This trend has continued up to the present, with international 
arrivals surpassing 1.4 million in 2011 (ICT 2006-2011).  And, because 
of the importance of ecotourism in Costa Rica, the country provides a 
NVVK�SHIVYH[VY`�[V�Z[\K`�[OL�ILULÄ[Z�VM�HUPTHS�̂ LSMHYL�HUK�Z\Z[HPUHISL�
tourism and their collective contribution to economic development.  
Sustainable tourism involving animals has been an important 
component of Costa Rica’s ecotourism boom. Airport surveys in 
2011 of international travelers at the Juan Santamaria International 
Airport in San Jose found that 58.1% of tourist arrivals to Costa Rica 
visited a national park, protected area, or biological reserve (ICT 2006-
2011); and, another ICT survey of all international arrivals entering 
Costa Rica by air found that, 50% of tourist arrivals participated in 
‘ecotourism’ activities11, 56.9% in marine tourism activities12 and 
68.3% in adventure activities13��0*;��������������(�ZPNUPÄJHU[�U\TILY�
of these types of tourism in Costa Rica utilize animals as a part of their 
tourism product.  

11� �,JV[V\YPZT�HJ[P]P[PLZ�HZ�KLÄULK�I`�0*;�PUJS\KL!�)PYK�^H[JOPUN��OPRPUN��^P[O�VY�
^P[OV\[�H�N\PKL���VIZLY]H[PVU�VM�ÅVYH�HUK�MH\UH��HUK�Y\YHS�JVTT\UP[`�]PZP[Z�
12� �4HYPUL�;V\YPZT�(J[P]P[PLZ�HZ�KLÄULK�I`�0*;�PUJS\KL!�:\U�HUK�:HUK��ZUVYRLSPUN��
ZJ\IH�KP]PUN��YHM[PUN��ZWVY[�ÄZOPUN��RH`HRPUN��^OHSL�HUK�KVSWOPU�^H[JOPUN
13� �(K]LU[\YL�;V\YPZT�(J[P]P[PLZ�HZ�KLÄULK�I`�0*;�PUJS\KL!�:\YM��:J\IH�+P]PUN��)\UNLL�
1\TWPUN��*HUVW �̀�2H`HRPUN��HUK�9HWPKZ
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In 2011 alone, approximately 430,269 tourists participated in bird 
^H[JOPUN� HJ[P]P[PLZ�� �������^LU[� ZWVY[� ÄZOPUN�� HUK� ���� ��^LU[� VU�
whale and dolphin watching tours. These statistics demonstrate that 
natural attractions involving animals are indeed one of Costa Rica’s 
main tourist draws.

 

 

-PN\YL���;OL�WLYJLU[HNL�VM�PU[LYUH[PVUHS�[V\YPZ[Z�HYYP]PUN�[V�*VZ[H�9PJH�I`�HPY�[OH[�
WHY[PJPWH[LK�PU�HJ[P]P[PLZ�YLSH[LK�[V�(UPTHS�>LSMHYL�PU��������:[H[PZ[PJZ�MYVT�0*;������
�����Z\Y]L`���.

In this report, we will narrow the focus of study to Costa Rica’s Osa 
Peninsula, because of this region’s importance as “the last remaining 
ZLJ[PVU�VM�*VZ[H�9PJH»Z�7HJPÄJ�JVHZ[�̂ OLYL�LJV[V\YPZT�PZ�[OL�KVTPUHU[�
activity” (CREST 2011a).  Indeed, National Geographic goes even 
further, terming the Osa Peninsula “the most biologically intense place 
on the planet” (CREST 2011a, 10).

��� �4HYPUL�;V\YPZT�(J[P]P[PLZ�HZ�KLÄULK�I`�0*;�PUJS\KL!�:\U�HUK�:HUK��ZUVYRLSPUN��
ZJ\IH�KP]PUN��YHM[PUN��ZWVY[�ÄZOPUN��RH`HRPUN��^OHSL�HUK�KVSWOPU�^H[JOPUN

A
c

tiv
itie

s
V

is
ito

r
s
 p

e
r
 Y

e
a

r

2
0
0
6

2
0
0
7

2
0
0
8

2
0
0
9

2
0
1
0

2
0
1

1

O
bservation of Flora and Fauna

538,964
575,902

531,674
676,499

718,959
620,531

Bird w
atching

368,949
413,954

367,898
522,939

530,997
430,269

Sport fishing
89,931

94,312
86,304

81,428
98,579

73,281

W
hale & Dolphin W

atching
43,302

58,198

M
arine Tourism

716,572
820,789

820,717
747,389

831,274
830,278

T
o
ta

l #
 o

f T
o

u
r
is

ts
 a

r
riv

in
g

 b
y
 a

ir
1
,2

3
1
,9

5
0

1
,3

5
6
,9

9
5

1
,4

2
4
,0

3
4
1

,3
1
9

,6
1
5

1
,4

1
7
,9

8
0

1
,4

6
3
,9

8
9

;HISL���5\T
ILY�VM�PU[LYUH[PVUHS�]PZP[VYZ�PU]VS]LK�PU���SLHKPUN�HUPT

HS�YLSH[LK�HJ[P]P[PLZ��0*;�����������

% of tourists participating in activities

related to Animal Welfare in 2011

Whale &

Dolphin

Watching

Sportfishing Birdwatching Observation

of Flora

and Fauna

Marine

Tourism

0

60

50

40

30

20

10



World Society for the Protection of Animals

The Contribution of Animal Welfare and Sustainable Tourism to Sustainable Development The Contribution of Animal Welfare and Sustainable Tourism to Sustainable Development40 41

3VJH[LK� VU� [OL� ZV\[OLYU� 7HJPÄJ� *VHZ[� VM� *VZ[H� 9PJH�� [OL� 6ZH�
Peninsula is an area of less than one million acres, but it contains 
half of the country’s 500,000 species (Herrera 2011), thirteen distinct 
tropical ecosystems and, hosts two and a half percent of all the 
L_PZ[PUN�ÅVYH�HUK�MH\UH�ZWLJPLZ�VU�LHY[O��;OL�5H[\YL�*VUZLY]HUJ`�
N.D.). Today, 80% of the Osa Peninsula is under some kind of 
protection (CREST 2011,a 12) as a result of Costa Rica’s strong 
environmental conservation policies and extensive national parks 
system.  However, the Osa Peninsula is at a crossroads. While 
rich in biodiversity and natural beauty, the two cantons – Osa and 
.VSÄ[V� ¶� [OH[�THRL� \W� [OL� 7LUPUZ\SH� HYL� HTVUN� [OL� WVVYLZ[� PU�
Costa Rica.15 Indeed, the Osa’s population has decreased steadily 
HUK� ZPNUPÄJHU[S`� V]LY� [OL� SHZ[� KLJHKL�� MYVT� ������� PU� �   � [V�
22,601 in 2008. As a result, the Osa shows the highest level of 
population decline in Costa Rica (Marviva 2009:4).

The Osa’s limited employment opportunities have contributed to a 
reliance on unsustainable income-generating activities, including 
logging, poaching, gold mining, and other destructive land-use 
WYHJ[PJLZ��;OLZL�HJ[P]P[PLZ�HYL�OH]PUN�KL[YPTLU[HS�LɈLJ[Z�VU�^PSKSPML�
populations and eventually will have an adverse impact on the 
quality of ecotourism.  

��� �6ZH�YHURLK����HUK�.VSÄ[V�YHURLK����V\[�VM�[OL�JV\U[Y`»Z����*HU[VUZ�HJJVYKPUN�[V�
H������4PUPZ[Y`�VM�7SHUUPUN�ZVJPHS�KL]LSVWTLU[�PUKL_��40+,73(5�����������
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Ecotourism & Economic Development in Osa

Because the Osa is so rich in biodiversity, yet so economically poor, 
ecotourism has emerged as the most viable economic alternative 
for community development and conservation because it minimizes 
dependence on unsustainable economic activities. Ecotourism 
has proved successful in generating fees from tourists to support 
environmental protection, parks, local businesses, and most 
importantly, jobs for local residents.
While ecotourism in the Osa remains a small component of Costa 
9PJH»Z�[V\YPZT�PUK\Z[Y �̀�P[�OHZ�NYV^U�ZPNUPÄJHU[S`�PU�[OL�WHZ[�KLJHKL!�
the number of tourism arrivals in the Osa from the year 2000 to 2009 
nearly doubled (from 75,000 international visitors in 2000 to 147,815 
in 2009) (CREST 2011a, 17).  It was estimated that in the year 2000, 
approximately 20% of Puerto Jimenez’ economically active population 
worked directly in ecotourism, and 60% received indirect economic 
ILULÄ[Z� MYVT� P[� �/VY[VU� ������ ����"� HUK� PU[LY]PL^Z� MVY� H� *9,:;�
study on ecotourism in the Osa found that many locals in Osa see 
ecotourism as the dominant economic activity in the region (CREST 
2011a, 17).  Furthermore, CREST found that the average monthly 
income of tourism workers is twice that of non-tourism workers 
($709.70 vs. $357.12), and that tourism workers were twice as likely 
as non-tourism workers to feel their jobs allowed them to progress 
to better employment or management-level opportunities (CREST 
2011a, 4).Interviewees in the Osa also credit ecotourism for educating 
local residents on the importance of environmental conservation and 
animal welfare.16 

Reasons for visiting the Osa

CREST’s study of ecotourism in the Osa sought to understand 
the main reasons that tourists visit the Peninsula. The number one  
reason, those surveyed said, is to visit Corcovado National Park, 
followed closely by Osa’s reputation as an ‘unspoiled’ and ‘wild’ place 
to observe animals and nature (CREST 2011a, 45).  

��� �-VY�L_HTWSL��^OPSL�IV[O�[V\YPZT�HUK�UVU�[V\YPZT�^VYRLYZ�ZOHYL�H�WVZP[P]L�]PL^�VM�
UH[PVUHS�WHYRZ��[V\YPZT�^VYRLYZ�]PL^LK�WHYRZ�^P[O�H�ZSPNO[S`�TVYL�WVZP[P]L�H[[P[\KL�[OHU�UVU�
[V\YPZT�^VYRLYZ������]Z�������*9,:;�����H������
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Those surveyed listed as other popular activities: hiking (66%), bird 
watching (64%), photography (64%), national park tours (62%), 
and snorkeling (32%).  In addition, 32% of tourists participated 
in sea turtle watching or release programs, 11% went horseback 
riding, and 7% did scuba diving.  Given the popularity of these 
types of animal-centered tourism activities, their popularly with 
likely grow as tourism to the Osa increases.

Ecotourism in the Osa involving the sustainable use of wildlife 
and animals is providing an important economic alternative, while 
preserving the Peninsula’s high level of biodiversity.  This report 
seeks to isolate and analyze the ways in which sustainable tourism 
involving animals promotes community development, in order to 
apply the model as a tool for sustainable development in the Osa.  

The Impact of Animal Welfare and Sustainable Tourism in the 

Osa

Many of the lessons learned and best practices from the case 
studies above can be replicated in the Osa Peninsula. As tourism 
arrivals have nearly doubled in the Osa Peninsula between 2000 
and 2009 and as the industry continues to grow in this region, so 
KV� [OL�VWWVY[\UP[PLZ� [V� SPUR�HUPTHS�^LSMHYL�^P[O� [OL�LɈVY[� [V�\ZL�
sustainable tourism as a tool for conservation and community 
development.  The following are six pragmatic recommendations 
for the Osa Peninsula taken from the case studies above:

1. Capturing the socioeconomic impact of whale watching 

in the Osa:

Whale watching is already an important economic alternative 
MVY�JVHZ[HS�ÄZOPUN�JVTT\UP[PLZ�HSVUN�[OL�ZV\[OLYU�7HJPÄJ�
coast of Costa Rica; it is most prominent in the Osa 
communities of Drake and Sierpe, as well as Bahia Ballena 
just north of the Osa.
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whale watching guides. With this in mind, it is important to 
recognize that international tourists – especially ecotourists 
– expect a certain level of quality to be provided by tour 
operators.  It is therefore important to provide adequate 
training in basic hospitality and best practices in treatment 
of the animals so that campesinos may successfully enter 
the tourism industry. Several Costa Rican organizations, 
including ACTUAR and Rainforest Alliance, specialize in 
assisting community-based tourism and could provide this 
type of training.

3. 3PURPUN�SVJHS�HY[PZHUHS�ÄZOLYPLZ�[V�SVJHS�OV[LSZ!�
0U��  ���[OL�6ZH�OHK�VUS`�Ä]L�ZTHSS�OV[LSZ�JH[LYPUN�[V�H�ML^�
thousand visitors a year. Since then nature-based tourism 
has grown exponentially and by 2009, the number of hotels 
registered for international tourism had increased to 28 
hotels. All are small individually owned properties; there are 
as yet no transnational hotel chains in the Osa. In reality, 
however, the number of accommodations in the Osa is far 
larger, with many cabinas and small hotels catering to an 
informal, largely domestic and international backpacker 
market. (CREST 2011a, 15)
This has brought an increase of direct and indirect 
employment opportunities related to the growing ecotourism 
industry.  However, many of the hotels, especially those 
catering to the international market, import much of their 
food, including seafood, from San Jose (Zambrano et al. 
������� ;OPZ� PULɉJPLU[� Z\WWS`� JOHPU� O\Y[Z� SVJHS� HY[PZHUHS�
ÄZOLYTHU�^OV�VM[LU�SHJR�H�KPYLJ[�THYRL[�MVY�[OLPY�WYVK\J[��
and ultimately end up selling much of their raw catch to a 
TPKKSLTHU���;OL�TPKKSLTHU�WYVJLZZ�HUK�WHJRHNL�[OL�ÄZO��
HUK�[OLU�ZLUKZ�P[�IHJR�[V�6ZH�¶�YL[HPUPUN�T\JO�VM�[OL�WYVÄ[�

Because whale watching trends predict that the industry 
will continue to grow in the coming years, it is important to 
organize, regulate, and educate tour operators in order to 
take advantage of this growing market, without harming the 
cetaceans.  Recommended steps include (i) creating local 
cooperatives and community associations to promote local 
participation in the industry; (ii) educating tour operators, 
guides and boat operators in best practices. This training 
could be done by governmental institutions such as INA 
or ICT17, by non-governmental organizations specializing 
in marine resource management, or by the tourism 
KLWHY[TLU[�H[�[OL�<UP]LYZP[`�VM�*VZ[H�9PJH�PU�.VSÄ[V"�HUK�
�PPP�� PTWSLTLU[PUN� -\UKHJP}U� 2L[V»Z� :LH� :[HY� *LY[PÄJH[PVU�
program for marine tourism operators to help maintain 
high standards in the industry. Small tourism operators in 
the Ballena National Marine Park are currently using this 
JLY[PÄJH[PVU�WYVNYHT���

2. Incorporating Osa workers and community-based 

activities into local hotel packages:

According to the UN World Tourism Organization, globally, 
“experiential” tourism, which includes ecotourism, is 
growing rapidly and is projected to remain strong over the 
coming decade. (UNWTO, 2001) Hotels in the Osa, many 
of which are catering to this growing consumer demand 
for authentic experiences have opportunities to promote 
tourism activities with rural communities and community 
-based tourism operators. For local campesinos, farm 
horses can provide a low-cost entry into the tourism supply 
chain through horseback riding tours or even transport for 
tourists. In addition, other low entry cost tourism activities 
Z\P[HISL�MVY�6ZH�YLZPKLU[Z�PUJS\KL�UH[\YL��IPYKPUN��ÄZOPUN��HUK� 
 

��� �05(�PZ�[OL��0UZ[P[\[V�5HJPVUHS�KL�(WYLUKPaHQL�5H[PVUHS�;YHPUPUN�0UZ[P[\[L�^OPJO�KVLZ�
KPZ[HUJL�SLHYUPUN�JV\YZLZ��0*;�PZ�[OL�0UZ[P[\[V�*VZ[HYYPJLUZL�KL�;\YPZTV�*VZ[H�9PJH�;V\YPZT�
Institute. 
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The study found that all businesses sampled18 were engaged 
in some kind of charitable activity; and, that types of donations 
were almost equally divided between material contributions, 
monetary donations, and the volunteering of time and expertise.  
The median amount of yearly donations per business for the 
sub-sample surveyed was $800 (Col. 400,000) (CREST, 2011). 
In addition, a majority of tourists surveyed in the Osa expressed 
an interest in contributing to support local environment and 
community projects (CREST 2011a, 8)
It was also found that travelers’ philanthropy contributions 
addressed a wide range of social, environmental, and 
OLHS[O� PZZ\LZ� HZ� ÄN\YL� Ä]L� KLWPJ[Z�� VM� ^OPJO� LK\JH[PVU�
and environmental conservation were most important.  
Respondents often linked educational priorities in relation to 
environmental conservation, as they saw a need to instill in 
youth, and in local communities, a respect for the Osa’s natural 
environment, and wildlife.
 

 

 

-PN\YL��!�)LULÄJPHYPLZ�VM�)\ZPULZZ�*VU[YPI\[PVUZ��:V\YJL!�*9,:;�������W�����

18� �*9,:;�HUK�Fundación�*VYJV]HKV�Z\Y]L`LK����I\ZPULZZLZ�PU�[OL�[^V�JHU[VUZ�VM�
6ZH�HUK�.VSÄ[V

Applying a direct marketing model such as that being 
\ZLK�I`�79,;64(�PU�)LQ\JV�[OH[�SPURZ�HY[PZHUHS�ÄZOLYTLU�
directly to local hotels could support the Osa Peninsula’s 
Z[Y\NNSPUN�HY[PZHUHS�ÄZOLYTLU��HUK�\S[PTH[LS`�OLSW�[V�LUZ\YL�
H�TVYL�Z\Z[HPUHISL�ÄZOPUN�PUK\Z[Y`�PU�[OL�6ZH�

4. Education to promote responsible practices in animal 

welfare:

Improper practices in handling wild and domestic 
animals often stem from lack of information. There are a 
variety of channels to disseminate information, including   
participatory workshops, brochures, media campaigns, and 
online resources. Asking businesses to sign a pledge to 
comply with the Five Freedoms and responsible tourism is 
HSZV�HU�LɈLJ[P]L�TLHUZ�MVY�NHYULYPUN�Z\WWVY[���0U�HKKP[PVU��
in the Osa, countering bad practices such as poaching of 
endangered species and sale of animal skins, turtle shells, 
and live birds requires the collaboration and education of 
[OL� [V\YPZT� I\ZPULZZLZ�� [YH]LSLYZ�� 5.6Z�� WHYRZ� VɉJPHSZ��
and government agencies.  

5. Use travelers’ philanthropy as a means to combine 

socioeconomic and animal welfare goals through 

sustainable tourism:

Travelers’ philanthropy is a growing trend in the international 
tourism industry, involving travelers and tourist businesses 
KVUH[PUN�ÄUHUJPHS�YLZV\YJLZ��[PTL��HUK�L_WLY[PZL�[V�ILULÄ[�
local community projects.  In 2011, CREST together with 
Fundación Corcovado, undertook a study of travelers’ 
philanthropy in the Osa Peninsula in order to quantify 
the impact of ‘time, travel and treasure’ donated to local 
communities in the region.

Beneficiaries of Business Contributions

Education
Environmental conservation

Infraestructure / public services
Reforestation

Youth programs
Orphanages

Carbon offset
Health

Religion
Other

Programs for the elderly
N=9
Note: responders may select
more than one category.

24%
18%

16%
16%

10%
9%

8%
6%

2%
2%

0%
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The Lapa Rios Eco-Lodge is an outstanding example of the 
potential for travelers’ philanthropy to contribute to social 
and environmental projects in the Osa.  Through traveler 
contributions and foundation support, they have supported 
the Carbonera School since 1993, providing high-quality 
education for local families in the area.  Lapa Rios also 
operates a locally run turtle project in the Piro Beach area 
of the Osa Peninsula, funded directly from the income of 
‘turtle tours’ for the ecolodge’s guests.  Additionally, at the 
request of employees, Lapa Rios has organized a variety of 
educational activities on topics such as illegal hunting and 
logging, recycling, and organic fertilizer use (Zambrano et. 
al. 2010).

There is also potential in the Osa to promote voluntourism 
– tourism involving the inclusion of a volunteer component 
(CREST 2011.b) – as a form of environmental conservation 
and community development.  Voluntourism often attracts 
more socially and environmentally responsible tourists, 
looking to ‘give back’ as a part of their vacation, It can also 
WYV]PKL�TVYL�PU[HUNPISL�ILULÄ[Z�[OYV\NO�]VS\U[LLY�YLZLHYJO��
environmental education, and meaningful interactions 
between visitors and locals.  For example, attracting 
voluntourists to work with sea turtles in the Osa Peninsula 
could bring economic contributions to local communities 
as well as provide important research for conservation and 
protection of these endangered animals.
Ultimately, because the majority of travelers arriving to the 
Osa value sustainable practices, environmental conservation 
and community development, the Osa Peninsula has 
ZPNUPÄJHU[�WV[LU[PHS�[V�Z\WWVY[�LU]PYVUTLU[HS�JVUZLY]H[PVU�
and promote animal welfare through travelers philanthropy. 

6. Address the need for infrastructure to support 

responsible practices in animal welfare and sustainable 

tourism:

In 2011, CREST and Fundación Corcovado found that 
53% of businesses on the Osa Peninsula participated in 
sustainable tourism programs, with some holding multiple 
Z\Z[HPUHISL�JLY[PÄJH[PVUZ��*9,:;��-\UKHJP}U�*VYJV]HKV�
2011, 13). As demand for tourist activities involving animals 
increases in the Osa, so does the need for the necessary 
infrastructure to ensure that animal welfare and sustainable 
[V\YPZT�WYHJ[PJLZ�HYL�PU�WSHJL��*LY[PÄJH[PVU�Z`Z[LTZ�Z\JO�HZ�
Fundación Keto’s Sea Star System will provide a means to 
uphold as well as evaluate standards in sustainable business 
WYHJ[PJLZ��(KKP[PVUHSS �̀�JVSSHIVYH[PVUZ�IL[^LLU�JLY[PÄJH[PVU�
WYVNYHTZ�Z\JO�HZ�[OL�:LH�:[HY��*LY[PÄJH[PVU�MVY�:\Z[HPUHISL�
Tourism (CST), the Blue Flag program, Rainforest Alliance 
]LYPÄJH[PVU�� [OL� .SVIHS� :\Z[HPUHISL� ;V\YPZT� *YP[LYPH�� HUK�
others, will further strengthen standards in animal welfare 
and sustainable business practices on the Osa. 
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4. Sustainable Tourism and Animal Welfare 

Framework: 

The Framework of Sustainable Tourism and Animal Welfare for 
Sustainable Development

Sustainable tourism as 
KLÄULK�I`�[OL�<5>;6��

“takes full account of 
its current and future 
economic, social and 

environmental impacts, 
addressing the needs 

of visitors, the industry, 
the environment and 

host communities

1. Freedom from hunger 
and thirst

The Five Freedoms of 

Animal Welfare

2. Freedom from 
discomfort

4. Freedom to express 
normal behavior

Sustainable Tourism

3. Freedom from pain, 
injury and disease

5. Freedom from fear 
and distress

��7YVTV[L�
information 
about animal 
welfare to 
locals, tourists, 
and tourism 
groups (non-
WYVÄ[Z��OV[LSZ��
environmental 
groups etc.) 
through 
Travelers’ 
Philanthropy 
programs.

��*YLH[L�
revenue to 
fund animal 
welfare 
initiatives 
through 
Travelers’ 
Philanthropy 
programs.

��:LJ\YL�
resources for 
a sustainable 
livelihood, 
i.e. the case 
of saving the 
Caray Turtle.

��4LHZ\YL�
the economic 
contribution 
of working 
animals to 
quantify their 
monetary 
value and 
promote more 
sustainable 
use.

��9LN\SH[L�[OL�
non-lethal and 
sustainable 
use of 
animals, i.e. 
the cases of 
cetacean and 
bird-watching. 

��7YVTV[L�
environmental 
education and 
experiential 
learning, i.e. 
including 
community-
members in the 
release of turtle 
hatchlings.
��,UOHUJL�
levels of public 
health & tourist 
satisfaction by 
appropriate 
management 
of populations 
of companion 
animals.
��:\WWVY[�
responsible 
or conscious 
tourists by 
providing 
access to 
information, i.e. 
via brochures, 
online web-
based forums, 
etc.

��,Z[HISPZOPUN�
a sustainable 
production and 
consumption 
model, i.e. 
the economic 
partnerships 
between 
sustainable 
ÄZOLYPLZ�
and tourism 
operators. 
��0U]LZ[�PU�
environmentally 
sound 
management 
practices, 
natural capital 
and cultural 
resources 
fosters a healthy 
foundation for 
sustainable 
tourism.
��*YLH[L�:OHYLK�
Value by linking 
KPɈLYLU[�HJ[VYZ�
(private sector, 
UVU�WYVÄ[��
government)  & 
causes at the 
destination.

Travelers’ 

Philanthropy

Sustainable 

Resource Use

Creating 

Shared Value
Education

Regulation, 

*LY[PÄJH[PVU��
Evaluation

Results of the link between Animal Welfare and Sustainable Tourism, 
based on the evidence built by participating organizations in 
WSPA´s Animal Welfare and Sustainable Tourism Regional Project.
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About the Sustainable Tourism and Animal Welfare 

Project: A new tool for development

:\Z[HPUHISL�;V\YPZT�OHZ�ILLU�PKLU[PÄLK�HZ�H�RL`�[VVS�[V�HJOPL]L�
Sustainable Development. Animals represent a utilized vital 
resource which improves the incomes and the quality of life of 
thousands of communities all over the world.
That’s why the United Nations promotes this kind of initiatives in 
their Framework of Programs on Sustainable Consumption and 
Production.
WSPA and a group of partner organizations met on 2010 in Costa 
Rica to start the construction of a regional project of Sustainable 
Tourism and Animal Welfare. We want to everybody take advantage 
of this new tool for development.
The participating organizations in the regional project are:

�� Asociación para el Desarrollo Económico en Latinoamérica, 
APEDELA

�� Cullunche Foundation, Argentina
�� Foundation for Equine Welfare, ESAP, Guatemala
�� Dominican Foundation of Marine Studies, Fundemar, 

Dominican Republic
�� Promar Foundation, Costa Rica
�� Keto Foundation, Costa Rica
�� Salvadorian Zoological Foundation, Funzel, El Salvador
�� Cetacean Conservation Organization, OCC, Uruguay
�� Promotora de Bienestar Animal, PBA, Costa Rica
�� Social Management Program, Nicaragua

(Z�H� YLZ\S[�VM� [OL�TLL[PUN��^L�I\PS[�H�TPZZPVU�HUK�[OYLL�ZWLJPÄJ�
lines of action:

“To contribute to the valuation of animal life through sustainable 
tourism to achieve community welfare”

��0UJVYWVYH[L�
Osa 
workers and 
community-
based 
activities 
(such as 
horse-back 
rides) into 
local hotel 
packages

��3PUR�SVJHS�
artisanal 
ÄZOLYPLZ�
directly to 
local hotels

��*HW[\YL�
the full 
socioeconomic 
impact 
of whale 
watching in the 
Osa

��,K\JH[L�
locals and 
tourists alike 
to promote 
responsible 
practices 
in animal 
welfare

��<ZL�
Travelers’ 
Philanthropy 
as a means 
to combine 
socioeconomic 
and animal 
welfare goals 
through 
sustainable 
tourism

��(KKYLZZ�
the need for 
infrastructure 
to support 
responsible 
practices 
in animal 
welfare and 
sustainable 
tourism

 

Creating 

Shared Value
Education

Sustainable 

Resource 

Use

Travelers’ 

Philanthropy

Regulation, 

*LY[PÄJH[PVU�
& Evaluation

Framework applied to Osa Peninsula, Costa Rica.
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About the Center for Responsible Travel (CREST)

;OL�*LU[LY�MVY�9LZWVUZPISL�;YH]LS��*9,:;��PZ�H�\UPX\L�UVU�WYVÄ[�
VYNHUPaH[PVU�HɉSPH[LK�̂ P[O�:[HUMVYK�<UP]LYZP[ �̀�KL]V[LK�[V�PUJYLHZPUN�
the positive global impact of responsible tourism. CREST stands 
HSVUL� PU� P[Z� ÄLSK�� OH]PUN�I\PS[� HU� PU[LYUH[PVUHS� UL[^VYR�VM� OPNOS`�
trained experts providing research and interdisciplinary analysis 
and solutions, as well as publications, conferences, courses, 
training, and educational workshops.  

Since it’s founding in 2003, CREST has become recognized as the 
independent conscience of travel - the world’s largest economic 
sector – establishing the gold standard in best practices and 
principles in ways that protect communities and conservation. 
CREST’s core programs and projects have focused on analyzing 
coastal tourism, residential and retirement developments, 
ecotourism, cruise tourism impacts on ports-of-call, indigenous 
YPNO[Z� HUK� [V\YPZT�� ºNYLLU»� JLY[PÄJH[PVU� WYVNYHTZ� MVY� [V\YPZT�
businesses, travelers’ philanthropy, sustainable destination 
management, tourism trends and consumer demand, tools for 
ÄUHUJPUN�Z\Z[HPUHISL�[V\YPZT�WYVQLJ[Z��HUK�JVZ[�ILULÄ[�HUHS`ZLZ�
VM� KPɈLYLU[� [`WLZ� VM� [V\YPZT�� *9,:;� PKLU[PÄLZ� HUK� WYVTV[LZ�
innovative and replicable models of sustainable tourism. It utilizes 
a network of experts and collaborates with institutes and other 
organizations around the world. Through its Consulting Services, 
CREST brings together tourism professionals from around the 
^VYSK� [V�HZZPZ[�^P[O�ÄLSK� YLZLHYJO�HUK�WYVQLJ[� PTWSLTLU[H[PVU� PU�
destination countries.

CREST’s mission is to promote responsible tourism policies and 
practices globally so that local communities may thrive and steward 
their cultural resources and biodiversity.

Lines of action:

1. Economic, environmental and social results: The generation 

of improvements in undertakings that promote Sustainable 

Tourism and Animal Welfare: To improve the management of 
instances linking animal welfare, environmental and social impacts 
to the economic impacts materialized in business plans.
2. Citizen participation in the development model: To foment 
Public Participation to create inclusive value chains that achieve the 
integral valuation of Natural Resources, an inclusive development 
TVKLS�� [OL� PKLU[PÄJH[PVU� VM� JVTT\UP[`� SLHKLYZ�� JVTTP[[LL�
organization and the facilitation of dialogue.
3. Income Distribution: The generation and strengthening of 
Sustainable Tourism and Animal Welfare productive undertakings: 
income generation, local capacities development and the 
implementation of best practices.
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Appendix I: List of Animal Welfare and Sustainable 

Travel Organizations (referenced in Report)

ACTUAR: www.actuarcostarica.com/

Asociación Nacional para la Protección Animal (ANPA): 
http://www.anpacostarica.org/

Blue Flag: ^^ �̂IS\LÅHN�VYN�

Cats and Dogs International (CANDI): 
http://www.candiinternational.org/

Center for Responsible Travel (CREST): 
www.responsibletravel.org

Centro de Conservación Cetácea (CCC): 
http://www.ccc-chile.org/

*VZ[H�9PJH�*LY[PÄJH[PVU�VM�:\Z[HPUHISL�;V\YPZT��*:;�! 
http://www.turismo-sostenible.co.cr

Fundación Corcovado: www.corcovadofoundation.org/

Fundación Cullunche: http://www.fundacioncullunche.org/

Fundación Dominicana de Estudios Marinos (FUNDEMAR): 
http://www.fundemar.org.do/

Fundación Equinos Sanos para el Pueblo (ESAP): 
http://esap.org.gt/

Fundación Keto: http://www.fundacionketo.org/

Fundación OCAC (Chile): www.ocac.cl (non-working webpage)

By addressing the environmental and cultural devastation that can 
result from irresponsible travel policies, CREST has created an 
international footprint in preserving and enhancing some of the most 
beautiful and culturally rich parts of our planet. Managed access to 
places of natural and architectural beauty cultivates learning and 
exploration, and in the process allows people to experience some 
of the planets most unique and important environments.

CREST has demonstrated that when tourism development is 
responsibly managed and incorporates sustainable best practices, 
it has the power to bring employment and conservation to areas 
that otherwise fall prey to clear-cut logging, mining, industrial 
HNYPJ\S[\YL�� HUK� PSSLNHS� [YHKL� HUK� [YHɉJ�� ;OYV\NO� P[Z� VɉJLZ� PU�
Washington D.C. and at Stanford University CREST works to 
“transform the way the world travels.” 

CREST has two websites: www.responsibletravel.org
& www.travelersphilanthropy.org
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