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Terms & Abbreviations
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General Tourism LawlLey General de Turismo
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ICK International Community Foundation

IDBC Inter-American Development Bank

MART- MesoAmeican Reef Tourism Initiative

NOAA National Oceanic and Atmospheric Administration
SECTURSecretaria de Turismo

SEMARNAQ Secretaria de Medio Ambiente y Recursos Naturales
SIFT¢ Sustainable Investment and Finance in Tourism Network
WTTQ; World Travel and Tourism Council

UNWTC United Nations World Tourism Organization



Introduction:! OKAS@AY 3 [/ 2YLISUGAOUAOBSYSaa FyR {d
Tourism Industry

The Calderon government has set the admirable and ambitious goal of positioning Mexico

one of the leading tourism destinations in the world. Mexico currently ranf5(22.3 million) in

international tourism arrivals and 23($1.18 billiod) in international tourism receipts,

according to the UN World Tourism Organization (UNWTO) ttatipublished in late 2014.

Mexico also ranked 48globally for travel and tourism competitiveness, which measures the

climate for investmentintourisPLy G SN¥a 2F GKS ylLGAzylt S02y2yvyés
third highest foreign exchange earntr

{Ay0OS mdpdp=E aSEAOD
tourism arrivals has gradually fallen
even though overall, the number of
international visitors has grown
modestly, from about 20 million in
1995 to just over 22 million in 2010
But as global travel has rapidl
SELI YyRSRE aSEAO2(
other countries has steadily slipped
from 7" in the world in 1995 and
1996, to &' in 1998¢ 2000, to 16" in
2010° aSEAO2Qa 3t 20
international tourism receipts has alsd
fallen, despite an upward trend ir President Felipe Calderon signthg National Accort
international receipts per tourist for Tourism

arrival. In 1990, Mexico was ranked ¢ Credit: www.sectur.gob.mx

10" in international tourism receipts; however, in 2010, Mexico daobped significantlyto 23°
place, behind, for instance, Turkey, Canada, Hong Kong, and Greece.

As part of a broa@d 8 SR O22NRAYIGSR AYAGAIGAGS G2 AYLINROGS
G2dzZNAAYZ (GKS 3I208SNYYSyid RSOf lahiBnRrebruary Rresitlent 6 S & ¢ K ¢
Felipe Calderon and Tourism Secretary Gloria Guevara signed, at@ardfigghceremony at the

National Palace in Mexico City, a new National Accord for Tourism. They announced the goal

was to position Mexico as one of the tdpd tourist destinations in the world by 2018.

A 2 oA oA 7

The Calderon government describes the National Accordi sy’ dzy LINBOSRSY (SR S¥¥F

NBIljdzANBR GKS O22NRAYIFGSR ¢2NJ] 2F The UNWDD, NI A OA LI G A
GdzNy 2 LIN}) A&4SR GKS ! O0O2NR IyR KIAftSR aSEAO2 a a
G2 dz2NR &Y DE ¢KS ¢2dzNRAayYy ! OO2NR A& | O002YLI YyASR o8&

and administrative actions that the Federal Governmestate governments, and a range of

! This and other monetary numbers in the report are in U.S. dollars.

Zg{ G F G A ad uKNVTD Wbrld JolrisEagometer Vol. 9, October 2011.

® World Economic Forurhe Travel & Tourism Competitiveness Report ,22011.

4 Secretaria de Turismayww.sectur.gob.mx

4Ly G SNY L GA2Y I UNWEFQ Bahkilna HighligHRea, ZDD6f 199, 1938litions.
4 ¢2dzNRAAY | AJKE A&KAh8E ! b2 ¢hsS HAMM

” Acuerdo Nacional por el Turismo,
http://www.sectur.gob.mx/es/sectur/Que_es_el_Acuerdo_Nacional_por_el_Turismo.



government agencies- Foreign Relations, Finance, Social Development, Environment and
Natural Resources, Energy, Economy, Tourism, and FONATUR, among atiflenadertake; it

also includes a series of initiativasthe taken by the private sector, academia, and other sectors
of civil society’

¢2 AYLNROGS aSEAO2Q&a 3Ft26lf NrylAy3dIZ (KS 3F20SNYY
must become both competitive and sustainable. Competitiveness and sustawnalpditlisted
FY2y3 GKS ¢2dz2NAaAY ! OO2ZNROQEINQLh aBSFOLROEa NEo BS540

yS is

¢tKS ! O02NRQa LAfTEFNI I p 2y O2YLISGAGAD aa adal
S ¥ 2NJ {2 dzNy

of tourism destinations and companies in order to guarantee a bettet 85 NA& Sy
and sets the following four important targets to be met by 2018:

S
O

1) Increase income from tourism from $11.87 billion in 2010 to $40 billion. This will require
growth of 16.4% each year.

2) Generate 4 million direct jobs and about 12Imait indirect. In 2010, the tourism sector
accounted for about 7.5 million direct and indirect jobs combined. New tourism jobs will
need to grow by 9.9% each year.

3) Bring in 50 million international tourists, more than double the level from 2010.

4) Achieve 30 million national visitors, a growth of 140 million compared to 2010.

Ly GSNya 27F adadlAylroAatAirdes GKS ! OO2NR adldasSasz
promoting balanced and sustainable development so that tourism service providers act with
conscience and under criteria for environmental conservation, energy savings, and preservation

2F Y Gdz2NI P NB&2dzNDSa dé

QX
—
[
(p))
)¢

¢tKS ¢2dz2NAayYy ! O0O2NRQA lYYSE AyOftdzRS&a yAyS
sustainability. These are:

1) Register 300 hotels and tosm SMEs in the Environmental Leadership for
Competitiveness Program.

2) Increase the number of national sustainable beaches via certification of 30 beaches.

3) Increase the number of sustainable businesses by certifying 40 ecotourism businesses.

4) Establish a goalf six million annual visitors to the Natural Protected Areas.

5) Support the certainty and agility of environmental and urban efforts for the
RSPSt2LIYSyli 2F G2dz2NRAY LINR2SOGa @GAlF GKS 2LISN
the coastal states.

6) Promoteenvironmental sustainability by taking measures to ensure tourism events are
carbon neutral.

7) Put in place energy saving programs in hotels and with tourism service providers, and
share information on new energy saving technologies with the tourism selctbratlow
a reduction in energy consumption of up to 37%.

8) Promote the sustainable use of water through the construction and operation of waste
water treatment plants in 5 tourism destinations.

8 Acuerdo Nacional por el Turismo,
® This is listed as #5 among the top ten pillars of Toerism Accord. OdzSNR2 bl OA2yFf EEBNJ St ¢dzNAAY
http://www.sectur.gob.mx/work/models/sectur/Resource/1323/1/images/10%20Ejes. pdf

This is listed as #10 among the top pillArO dzS NR2 bt OA 2yl f WENJ St ¢dzZNAavYz2sz damn 928§
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9) Promote the natural heritage of Mexico and foster awarenesstfoconservation and
protection of the environment through the international tourism agenda and fordms.

All these initiatives mark important steps towards achieving sustainability. However, it appears
noteworthy that the Tourism Accord fails to inclutleree important instruments one legal,

one institutional, and one international as playing roles in promoting sustainability in the
Mexican tourism industry.

¢CKS FTANRG Aad GKS /I ftRSNRY 3I20SNYYSyidiQa sDSySNI €
fl g Lidzia adzadlAyloAtAde a | OSYyGSNILIASOS:sE adl Gaa
basis for tourism policy, planning, and programming in the whole national territory under
ONRGSNARLF F2NJ a20A1l f I YR & dza & hok yét fudlyf idplemedgdS T A (G X ¢ ®
because the regulations (reglamento de la ley) remain in draft form, with no clear path forward

for approval. The Tourism Accord does not call for government approval of these regulations as

2yS 2F Ala al OANRNEAPMawl § FOSINI2YKES YIS 2yt & LI aan
Tourism Law as playing a role in increasing consumer protection within the tourism industry.

Second, the Tourism Accord does not include the Fondo Nacional de Fomento al Turismo
(FONATUR) as enof the government institutions with a role in implementing the nine
adzaidlAyroAftAde GFrNBSGa tAadGSR 6020S® Ly GKS 1 0O
confined to: 1) helping to increase investment in infrastructure in tourism centersugiro

construction of new roads, an airport and cruise terminal, and two Integrally Planned Tourism

I SYGSNR 0/ Lt Qa0 AY {AYFft2F YR bF&FNRG FYR HO O3
2F yFEGA2YyLFE LI NJ & FyR NBaSendbninental cedudakion andS I A Y 2
ASYAAGAOA (DA OIGVR TNIDY &APewQa f2y3 YR O23dabR GSNEAL ¢

coastal tourism destinations in Mexico, it seems imperative that the Accord outline the steps
this agency needs to take to ensure that its projects are environmentally and sociallg|l @s
economically, sustainable.

Third, the Tourism Accord, which is intended to make Mexico one of the top five tourism
destination in the world, makes no mention of incorporating what are widely accepted
international standards and criteria for sagtable siting, design, construction, and operations
of hotels and resorts and other components of the tourism indudingeed, Mexico can only
become a 2% century leader in tourism if it fully embraces internationally accepted
sustainability principleand best practices, together with competitiveness.

This report by the Center for Responsible Travel (CREST) addresses the importance of
AYO2NLIRNI GAy3 GKSAS tS3AFftxX AyailAalddziazylts FyR A
strategy to build a mar sustainable and competitive tourism industry. It is intended as a guide

for decision makers involved in coastal tourism, both in government (SECTUR, FONATUR,
SEMARNAT, ejaand the private sector (developers, planners, architects, operators, financiers,

etc). It opens with analysis of key issues of importance in creating sustainable tourism in Mexico:

1) the General Law of Tourism and its proposed regulations, 2) trends in both consumer demand

and in public and private financing for more socially andiremmentally responsible tourism

projects, and 3) the imperative of addressing the impacts of climate change in coastal tourism

M1 OdzSNR2 bl OA2ylf LN St ¢dzNAaYzs:r ! ySEz RS | OO0OAz2ySase
http://www.sectur.gob.mx/work/models/sectur/Resource/1323/1/images/AANT16032011.pdf



developments. Then the report looks at five key components of coastal tourism projects: site

aStSO0A2Yy>Y NBEOINRIBYE ONBOAXRIRYVAIKRYBROSI YINAYIlF &z

the environmental and social impacts of each, government regulations, and good practices and
certification programs. Each chapter concludes with brief case studies of coastal developments

with exemplary practices in one or more of these specific areas.
CREST decided tocus on coastal tourism for three primary reasons:

e Coastal tourism is one of the fastest growing sectors in the tourism industry, both
globally and in Mexic&

e Coastlinesnd oceans are being heavily impacted by lasgale tourisrrelated
development®

e Most FONATUR projects have been and continue to be conventionalsleaggecoastal
developments.

This Framework for Decision Makers offers alternative models to convehtbmastal tourism
RSOSt2LIYSyido 2 KAETS GKS GSNXY dadzadalrAylofts$S

understand because virtually no large scale coastal resorts have implemented sustainable

environmental, social, and economic practices throughowirttoperations. Instead, we find

scattered along the coastlines in Mexico and elsewhere, examples of resort complexes that have
good practices in one or more specific areas. Taken together, however, this report provides an

overview of the range of sustable practices that should be incorporated into the design,
construction, and operations of large scale coastal tourism projects.

A central thread running through this guide is that Mexico, to be internationally competitive,
can and must embrace theest in internationally accepted practices for sustainable tourism. We
are fortunate that today there is a road map for sustainable tourism development. This road
map did not exist when, in the 196@sd early 197Qsthe Mexican government first set out to
develop international tourism as an important sector of the economy. The model for Cancun

i 2 dzN.

FYR Chb! ¢} wQda 2GKSNJ O2F&adlf NBAaz2NI RSaltAylGA2ya
G2 AyFESEAOGES 2NBFYATFGAZ2Y T LIMWYOQANISE SGlteA SlyyirS 3¢

While the stated aims, particularly for developing countries, were to help address poverty and
to bring development to marginal areas of the country, the reality was that the tools for doing
so did not yet exist.

This was in the erbefore there was global environmental consciousness and before there were
alternative models in developing countries to largmale, foreign owned hotels and resorts that
provided a consistent product in all destinations. Travelers and existing certificatbgrams

like the 5 star, 5 diamonds, or AAA rate hotels, restaurants, and other sectors of the tourism

'2 Martha Honey and David Krantz, CREBdhal Trends in Coastal Tourjs2009,
http://www.responsibletravel.org/rsources/documents/reports/Global_Trends_in_Coastal_Tourism_by CESD_Jan_
08_LR.pdf

13CRES'GIobaI Trends in Coastal Tami Martha Honey, Erick Vargas, and William Durham, CRE®IE} of

Tourism Related Development on the Pacific Coast of Cost&CRIES T,2010,
http://www.responsibletravel.org/resources/documents/Coastalirism-
documents/Summary%20Report/Summary_Report_
Impact_Tourism_Related_Development_Pacific_Coast_Costa_Rigalp@dA R YNI y i1 FyR al NI KIF
2F Chb! ¢! wQal t9 /! 2 SFi2OREST KBPHIOA O T £

“Daniel Hiernawo A OK2f 3435 &/ The Toddgt Cityelitediby DennisAlyfld and Susan Fainstein, Yale
University Press, 1999, pp. 131.
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industry were basedon quality, service and price. Tourism businesses were focused on a single
bottom line: financial profitability. And Mexico, dikother governments, rated success by the
growth in numbers of tourism arrivals.

By the late 1970s this type of conventional mass tourism began to be challenged by new
O2yOSLJia FYR Y2RSftad ¢KS (GSN)XY aSO202dz2N3aYe o1t a
probably by the Mexican architect and avid birder Hector Cebalbesurain. The definition

centered on exploring nature, and it also posited that, done well, ecotourism would bring

positive benefits for both conservation and the local communitte®y the 1990s, ecotourism

had become the fastest growing sector of the tourism industry, said to be increasing between

10% and 34% a ye#t.

By the dawn of the new millennium, a new conceplt & dza ( | A y I & hadl takeg deMA & Y €
alongside ecotourism. Sushable tourism, which is grounded in the concept of sustainable
RSPSt2LIYSYy iz Aa R &@elsyhs Reeds &f présandzbidisisand thést régions

GKAES LINRPGSOGAY3A | yR SyKI yOWHIEecEoudlsia tydicaly s A Sa T2
focusedonnaturd® &8 SR (2 dzNAaYX &adaAdGlIAYylFIofS G2dz2NAay | 0021
to all types of tourism activities, operations, establishments and projects, including conventional

Iy R It GSNYYIniessdre, sFsmihdlé tdufism is taking the good practices that have

been developed and honed by ecotourism and adapting them to all sectors of the tourism

industry.

¢t2RIFe GKSNB I NB I NIy 3Scrésgonshla teusishd, GeatdiBsyp®d 2 dzNR &
poor tourism, among others. While these terms have nuanced differences, they are all grounded

Ay GKS O02yOSLIi 2F GKS GONRLXS o2G0G2Y tAYySéY af
economically, environmentally, and socially sustainable.

Following the 1992 UN Earth Summit, certification programs were developed for many

industries, including tourism, designed to measure this triple bottom line, rate impacts, and give

awards to exemplary businesses. Currently, there are estimated to be some 13 atiot

and rating systems for sustainable tourisgna reality that causes consumer and industry

confusion®® But there is good news: several global initiatives have worked to create a template

of the most important criteria to be incorporated in tourisinusinesses at the design,

construction, and operations stages. This guide looks at the legal and voluntary standards for
RAFTFSNBYyG O2yvyLRySyida 2F aSEAO2Qa Ozl adlft 0 2 dzNR :
incorporate widely endorsed international crita. This will strengthen existing certification

national programs, as well as help to make Mexico more internationally competitive

A central component of both ecotourism and sustainable tourism is thaethphasis should be
on high value, not simply igh volume tourism.While visitor numbers certainly matter, more

3| 1990, The International Ecotourism Society (TIES) proposed wbdaysthe most widely accepted definition of
§O020G2dz2NAaAYY dawSallyaaotsS GNI @St G2 yIGdaNFt FNBlFa GKIFG O2ya
LIS2 LY Sdé a Edebukdm ahdBystidable Development: Who Owns Payéslmed Pres£011, pp28-33.

'® Honey, Who Owns Paradise, p. 7.

Y2 ¢¢/ 5 !'b2¢hs FYyR 9FNIK /2dzyOrts a!®HBYRFE wm F2NI GKS ¢NI 95¢
®Heba Aziz and Edith Szivast 2 dzNA & Y= ¢ / K| LI Tolkisny: Fivestia infEpecgy and Resolrbed t =

Efficiency 2011 http://afedonline.org/Report2011/PDF/En/chapter%208%20tourismC&C.pdf

PONRTF IFN¥Yazr 9ESOdziA @S 5 A NBOIAL Dpeh hetker torobirf StistainabiNKraydl SnNE . 2 | NR
¢2dzNRaY [/ 2t f S| 3dzStipdigew. hsivdudci. dliplonssHilesigstanap&n_letter_oct_11_2011.pdf
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AYLRNIFYyG A& GKS FY2dzyd 2F Yz2zySeé SIFOK G2dz2NRAIG
ranking as23 in international tourist receipts and 10in arrivals, shows that it is not

generathg as much per tourist as other countries. In 2010, Mexico was receiving an average of

$530 per international tourist arrivat significantly less than the fOranked country in

international tourist receipts (Turkey), which received an average of $778240 more per

international arrival than Mexic®.

In contrast, Costa Rica, for instance, has since the late 1980s built highly successful ecotourism

and more recently sustainable tourism sectors. Tourisnich was negligible in the early 1980s,

isnowli KS O2dzy iNEQ& (2L F2NBA3IYy SEOKIFIYy3IS SI NYySN®
increasing tourism arrivals and, more importantly, earnings per tourist. Government statistics

show that between 1986 and 2005, international tourist arrivals to Costa Riceased just

over6F2f R gKAfS GKS 0O2dzy i NBE Q& 3 NaThis hNeArG@ $hatlLli a FNB-
Costa Rica is, on average, capturing today twice as much per tQutzde to $J000 each- as

it did in 1986, before the introduction of ecotdem and sustainable tourisAi.

In order to be competitive in the 21century, Mexico must strive to capture what are the most

dynamic and innovative sectors of the tourism market, both in terms of consumer and investor
preferences for socially and eneitmentally responsible tourism. To improve its international
NIFyY1AYy3IZ FyR G2 LINRGSOO AdGa yIFddzaNIt | yR Odzf GdzNT f
policies and actions need to incorporate the latest in principles and practices for sustainable

tourism.

5SEALIAGS AYLRNIIFIYG AyAGALFGAGSE o0& (GKS aSEAOLYy 3I2¢
coastal developments have incorporated the language but, in the main, not the good practices

to ensure sustainability andn doing sothey appear v have ignored some important consumer

trends and investment preferences.

Dy ¢2dzNRAY | AJKf A&KadhaZé ! b2¢hZ HAMM
*'Honey,Who Owns Paradis@. 63 and various CREST popant presentations.
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Key Findings and Recommendations

aSEAO2Q4 DSYSNIf ¢2dz2NR &Y [Hisgimportand Baw, Biickf @asl t RS ¢
published by SECTUR in 2009, is not yet in force bedheseegulations which fill in the

operational details for the law are incomplete and have not been approved. Unfortunately, an

SFNXIe& RNIYFG 2F GKS NB3IdzA I GA2ya tF01a GKS NARI2N
initiatives in line with internationl standards. We recommend that SECTUR revise the

regulations to incorporate sustainability criteria in two widelgcepted international standards:

the Global Sustainability Tourism Criteria (GSTC) for tourism operations and the Tourism
Sustainability Scecard of the IntetfAmerican Development Bank which provides a template for

sustainable construction. This will both strengthen the General Tourism Law and bring it into

O2YLAX Al yOS 6AGK GKS 0Said AYyGSNY!Il GA2ylefesslIN: OGA OSa

Consumer Demand and Investor Interest in Sustainabil@yvariety of market studies over the
past ten years have documented strong and growing interest among consumers in tourism
products and services that preserve the environment and respect ldaures. This growing
consumer demand for sustainability, as well as the cost savings and risk reductions of
sustainable development, is attracting the attention of international public and private investors
YR f SYRSNHO® al ye Bl and gti%ate inzedtdrsRafdi findndekrs vy 3 LJdz
embraced sustainable and socially responsible investing, as reflected in the amount of capital
now invested based on those principles. New resorts and attractions that incorporate
sustainable design, constriien, and operations may therefore have access to these sources of
capital where conventional projects would not. In order for Mexico to achieve its ambitious
growth objectives under the National Accord for Tourism (Acuerdo Nacional por el Turismo), it
will need to capitalize on these losigrm trends that favor sustainability by incorporating the
good practices outlined in this Framework.

Site Selection: Establishing the location of new tourism construction is the development

decision with the greatesenvironmental and social impact. This is where private sector
developers, land owners and public agencies need further education regarding the importance

of site selection in ensuring sustainable development. As a government agency, FONATUR has a
responshility to choose sites that ensure their tourism projects will be not only economically,

but also socially and environmentally sustainable. Regrettablpumber of sites chosen by

FONATUR and approved by SEMARNAT have caused environmental and soci@. damag
Chb!'¢!lw RSAONAROSE &aSUSNIft NBOSYyl RSOSt2LIVSyia
NBalLl2yarotSzé odzi GKS RS@OSt2LIYSyd RSOAaA2Yy (KI
selection, was not done in accordance with international good practicabo Cortes and CIP

Costa Pacifico, for instance, are located where they threaten sensitive ecosystems including

coral reefs and wetlands. In order to comply with their own sustainability language, the
commitments made in the National Accord for Tourisand internationally recognized good

practices in site selection, FONATWRnNd private developers- should carefully weigh the

following six factorsfl) commercial suitability of the site (2) going beyond legal compliance (3)
appropriate scale of propesl development (4) natural heritage and environmental value of

land (5) social context and cultural heritage of the proposed site, and (6) unintended
consequences of land use change. The good practices associated with these factors have been
identified by the international tourism community, international agencies, and lending
institutions as critical to ensuring that site selection contributes to long term sustainability.
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Climate Change and Tourism Development in Mexid@oastal tourism is both contrilting to

and is affected by climate change. Resort developments that burn fossil fuels for energy or

destroy mangroves and other coastline habitats contribute to climate change. Climate change is

also affecting coastal tourism in Mexico. It is already eausr is projected to cause increases in

extreme weather, changes in rainfall, coral bleaching, sea level rise, declines in crop yields and

forest cover, and loss of biodiversity. All these conditions will significantly impact the economic

prosperity of castal tourism. There are two broad strategies for tackling climate change:

mitigation that addresses the causes of climate change addptation that deals with its
STFSOGad ' RFLIFGAZ2Y YSI adaNBa Ay aSEAORMG& O2 adl f
Mexican government has set the ambitious goal to reduce greenhouse gas emissions 50% by

2050, only a few large tourism developments are getting their energy from renewable sources.

Even newly proposed CIPs like Costa Pacifico are counting primarbyrning oil for their

electricity. A number of good practices for addressing climate change in coastal tourism have

emerged over the past decade. There is an urgent need for SEMARNAT and SECTUR to
implement these practices through a comprehensive adapn and mitigation strategy. Doing

a2 oAff KSEfLI 2 LINRPGSOG SEA&lGAY3 (G2dNRAY | aasSias
and meet sustainability objectives outlined in the National Accord for Tourism and elsewhere.

Coastal ResortsAccommodationsc hotels, resorts, villas, condominiums, secdmmmes etcg

I NB GKS OSyidSN1LMASOS 2F aSEAO2Qa O2FadGlt G2dNRAY
hotels and the growth of hotels (up 15%) was outstripping the growth of overnight stays (dow

20 YR NR2Y 200dzLdr yOé O6R26Yy mMoeE:0 aAyOS wHnnpd C
Y2RSt FT2NJ O2Fadl t RSWGEH &idM&siiconpas thatpdyide alll € €
amenities and activities (restaurants, golf, spas, shopping centers,naarinas) within the

complex and are geared to the international market. In recent years, vacation homes have been

added to these complexes. These magaort developments have put increasing pressure on

fragile ecosystems, especially within the Federadrime Land Zone. Impacts include

destruction of local flora and fauna, pollution of the soil and water, introduction of invasive

species, land erosion, and a conversion from public beaches into private ones.

While the quality, service, and price of htgere rated under the five star certification program,

Mexico does not yet have a national certification program to measure the environmental and
a20ALf AYLIOG 2F K2GStao LG R2Sa KI@S | FS¢ a3N
tourism: onefor ecotourism and a new one for coastal resorts in the states of Compeche,

Quintana Roo, and Yucatan. Introduced in 2011, this comprehensive certification program has

not yet been officially approved. Some resorts have been certified by internationgtgms. At

present there are 29 hotels certified or benchmarked by EarthCheck, including resorts along the

Pacific Coast, the Caribbean coast, and the Gulf of Mexico, and 3 coastal resorts certified by

Green Globe.

9PSYy @AUK2dzi | yicafioh drgdrain, tiem Ml & yidmbeO & Naitidnal and

international standards that can be used by the government and hotel developers and operators

to ensure good environmental and social practices. Two of the most important are the Global
Sustainable Tourt6 / NAGSNAI FTyR GKS L5.Qa {dz&AadGFAYylIoAfAGES
America and the Caribbean. Among the coastal resorts to incorporate sustainable practices are

three in the Maya Rivierg Mayakoba, Tres Rios, and Karathat are widely regeded as

models for sound environmental planning and management of coastal tourism developments. In

addition, The Haciendas, collection of five higlend luxury hotels in Yucatan and Campeche, is

2yS GKS 0S840 SEIYLX S& Ay hatStppodLcomibnityishdiaafd SNE Q LJ
environmental projects.

14



Residential TourismToday most new coastal resort developments include houses or condos

that are owned, rented, or leased to either foreigners or nationals for vacation or retirement. In

recent yars private investment in vacation and retirement honge8 NS a8 A RSy (iAHad (G 2 dzNR &°
accounted for aboutonél KA NR 2F G2aGlf Ay@SadySyd Ay aSEAO2Q3
resort property with vacation homes, investors first build and sell the é®mnd then use the

proceeds to finance resort construction. In turn, these vacation homes can command a higher

LINA OS 06S8S0FdzaS 2F (GKS O2YLX SYSy(GlFNE aASNWBAOSa 6AGE
Costa Pacifico near Marismas Nacionales, for instancludes 64% (29,361 rooms) of the total

rooms be for residential housing, with only 36% for hotel rooms. In late 2009, there were 957

new vacation and retiremerocused development projects across Mexico, with the majority

being located in coastal @as, and one out every three tourists were staying at a timeshare.

This rapid recent growth of residential tourism is driven largely by U.S. retirees who have made

Mexico the #1 overseas retirement destination for older Americans. A recent study ofdfike pr

2F ! do{d NBGIGANBSE Ay aSEAO2Q&a O2Faidlf O2YYdzyAGAS:
socially conscious: 63% are interested in environmentally sustainable hoWéitqg said they

contribute financially to at least one Mexican nonprofit orgaation, and 70% say walking on

the beach is their favorite pastime, while under 20% own a boat or play golf.

In other ways, however, the impact of residential tourism on the host country is far more
guestionable. Residential tourism consumes more wated land per person, competes with
hotels for occupants but pays far less in taxes, and creates only 0.3 jobs/room compared with
1.1 jobs/room in hotels. In addition, residential tourism contributes less to the local economy:
NEGANBSA Ay anBdriti€srapart s2adingt dnladerag@ $1000 per month, while
AYGSNYFGA2Y It (G2dz2NAadGa aLISyR 2y | @SNr3IS btrpm F2
month. At the same time, the Mexican government provides a very broad incentive package
that helpsto attract international retirees. Particularly in coastal areas, residential tourism is
occupying prime real estate that might bring more benefit if used for sustainable tourism. The
government, therefore, needs to recognize both the costs and benefitesiiential tourism.

The Villages of Loreto Bay in Baja California Sur was one of the few experiments in triple bottom
line sustainability for residential tourism, but since 2008 the project has been on hold because
of combination of factors, including ¢h economic recession and higher than budgeted
construction costs.

Marinas: In Mexico there are 75 operating marinas with a capacity for 6,000 boats; 30 more
marinas are in the planning, design, or construction stages. Nowadays most marinas, including
those within FONATUR projects, are owned and operated as independent private businesses.
Demand for marinas in Mexico depends on the region and project characteristics. While
yachters and fishing boats from the U.S., vacation home owners, and retirees oenapris
significant percentage of the demand in Baja California, Mexican boaters have fueled most of
the recent growth of the boating industry in Cancun. In Baja California, the traffic of megayachts
KFd AYONBIFaSR aA3ayirFaolryidimilzandsniidsiteDoats. | THeSadzy Q& Y I |
geographical distinctions mean that any potential marina project requires specific demand
studies and is usually dependent on a number of factors, including residential growth
projections, trends of tourism arrivals, regiortmating characteristics, and the strength of the
particular boating market segments targeted.

The environmental and social impacts of marinas have often been negative. For example, Cabo
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Riviera Marina under construction in Baja California Sur has caeage erosion along the
beach on one side of the breakwaters, while nearby an even more massive project, Cabo Cortes,
is opposed by local residents and environmentalist who charge it will consume 100% of the fresh
water, destroy n sand dunes, and damageimportant marine park. Social sustainability and
community inclusion are seldom considered in marina projects.

Marinas that adhere to what is increasingly recognized as good practices in design, construction

and operations can have a net positive enuimental, social, and economic impact overall.
aSEAO2Qa @2ftdzyil NBE O2YLXAlFIYyOS y2N¥ FT2NJ YFENRYl & |
protection for site selection, design, construction and operation of marinas. However, it is not

legally enforceableThere are two major voluntary certification programs that promote good

practices for marinas: Blue Flag, an international program that has certified over 600 marinas,

but none in Mexico and the U.S. based Clean Marina Program that has certified 110snarina

the U.S. and one in Mexico, Paradise Village Marina and Yacht Club, located in Nuevo Vallarta.

Golf Courses:Mexico has over 150 golf courses, of which some 40 are at beach resorts.
However, consumer demand for golf courses is small and has beanidgcFew Mexicans play

32fF FyR 2yfeée mm: 2F ! o{d NBGANBSAa xpehimSEAO2Q4
bird watching, fishing, or walking on the beach. Most significantly, only 2% of international

tourists in Mexico play golf during thdioliday. In addition, in the U.S., the country that sends

the most tourists to Mexicoconsumer interest in golf has been declining for more than a
decadeTherefore, building more golf courses is unlikely to significantly increase tourism.

Despite the &ct that most Mexican golf courses are underused and struggle economically, they
have become standard components in coastal tourism developm@imis.reason is real estate
speculation: vacation and retirement homes around a fairway typically command dig0er

price. While this benefits private developers, golf courses cause a range of negative
environmental and social problems, including habitat losd, and aquifer contamination, and
unsustainable water consumption.

To help ensure golf courses aseistainable, FONATUR and SEMARNAT, as well as private
developers, need to assess consumer demand and consider alternatives such as creating natural
protected areas or installing equestrian centers instead. When new courses are built, they

should adopt thegood practices in site selection, design, construction, and operation found, for
AyaildlryOSz Ay (GKS L5.Qa& ¢2dz2NRAY {daAadlAylFoAtAide {
program. At present, only two Mexican golf courses have been certifiedAbguoon

Cooperative Sanctuary Progra@ozumel Country Club and El Camaledn Mayakoba, both on the

Caribbean coast.
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Reglamento de la Ley General de Turismo

Introduction

a S E A Geén€&al Tourism LafLey General de Turismopublished on June 17, 2009, has a

strong emphasis on sustainability, however its full implementation has been delayed because

the reglamentoof the law remains incomplete and, as of the end of 2011, without a clear path

to adoption. The delay representsy 2 LILJ2 Nlidzy AG & F2NJ LI2f A0& YI 1 SNA
emphasis on sustainability becomes more than just window dressing, but instead helps Mexico

to meet its economic goals for tourism while truly protecting its natural and cultural heritage.

The Gerral Tourism Law

The 2009General Tourism Laeonstitutes an important step in setting the future of tourism in

Mexico, and several key sections refer specifically to sustainable tourism. Items Il and Il under

Article 2, for instance, place sustaina@ilit I & GKS FTNRBYyOG |yR OSYGSNI 27
objectives:

GTo establish the political basis, planning and programnfimg tourism
activity in the whole national territory, under criteria for social and
adzadlAylrotS o0SySTAdXE

& 5 S 0 S MdéchahiSms for the conservatiorignprovement, protection,
promotion, and exploitation ohational tourismresources and attractions,
while, based on criteriapreserving natural and cultural heritage and
ecological balancet

Both of these objectives nainly make it clear that sustainability is a primary purpose of the

law, but that all sustainability efforts should be based on criteria. This is appropriate because
sustainable development is also defined by the government as being based on criteria and
indicators? and it makes it especially important that any criteria used be of the highest quality.

Chapter VIII establishes Sustainable Tourism Development Zones, and defines them broadly as
GFNBFa 2F ylLIGA2yLI € f I yR dhiracibristicsT onslitufekaSdumél vy I G dzNJ
FGOGNF OGA2yéd I NLAOES om adlidsSa GKFEG GKS NBItFYSy
of these Zones:

GThe requirements and procedures for declaring Sustainable Tourism
Development Zones, as well as thelassification, should be established in
0KS fF6Qa MRabdddly RAY 3

2 Ley General de Equilibrio Ecoldgico y la Proteccion al AmiieBEEPA), articulo 3, dedicado a las definiciones,

seccion 11, define desarrollo sustentable Y- 849t LINRP OS&a2 S@ltdzZ6fS YSRAIFY:GS ONXGSN
ambiental, econémico y social que tiende a mejorar la calidad de vida y la productieidasi personas, que se funda

en medidas apropiadas de preservacion del equilibrio ecolédgico, proteccién del ambiente y aprovechamiento de

NBEOdzNB24& yI (GdzNF £t SaX RS YIFYSNY 1jdzS y2 a$8 O2YLINBYSGF f1 al daA
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TheReglamentoof the General Tourism Law

An early draft of theeglamentq which should serve to fill in the details of the general law, was
released through a Freedom of Infoation request in October 2010, and no updates have been
published since. Unfortunately, the sustainability components of the early version, including
those addressing the Sustainable Tourism Development Zones, lack the rigor needed to bring
a S E A O 2aldable towizsnmiinitiatives in line with international standards.

Article 38 of the draftreglamentq for example, provides guidance for an evaluation of

sustainability when considering requests for declarations of Sustainable Tourism Development
Zones.LG 2FFSNB | FS¢ 3ISYySNI { cudedtiuses dng dodsaniation, @ 02y OS
OdZNNByYy G FyR LRAIGSYGAILt dziAfATFGA2Y 2F ybutidz2NI £  NB:
Al R2SayQi NBIFIOK GKS fS@St RTFARBLIS OAFHR O3 yiRdzFFS SRS |
GAOGK &AYAELFN) S@Fftdzr GA2Y ONRGSNARI 0SAy3 dzaSR 0¢
Dominican Republic or Costa Rica. In order for Mexico to be internationally competitive and
sustainable over the long term, theeglamento should be based on, and incorporatthe

growing body of internationally accepted tourism sustainability criteria.

Two widelyaccepted documents that can help SECTUR develop sustainability criteria for
tourism in Mexico are:

1) The Global Sustain&bTourismCriteria (GSTC)
2) Theintee! YSNROlFYy 5S@St2LIVSyd .Fyl1Qa ¢2d2NARAY {dzadl

The criteria in these documents should be used to define sustainable practices required within

the Sustainable Tourism Development Zones. A broader applicafidhe criteria is also
AUNRyYy3Ite& SyO2dzN} ISR (2 SyadaNB GKIFIG GKS ®%2ySa R2)
by unsustainable urban growth. Applying the good development and management practices

associated with these criteria across all of Me®2 Qa G 2dzNAAGAO | NBlF & gAff
more competitive and sustainable over the long term.

The table below summarizes each document:

Source Summary

Global e 37 globally accepted baseline sustainability criteria
Sustainable operating tourism businesses

Tourism e Developed with broad consultative process involv
Criteria (GSTC) stakeholders from the private sector, academ

government, and civil society

e Covers sustainable management andcia economic,
cultural, and environmental impacts

e /2yarailsSyid g AGK 0dKS Yy
Development Goals

e Provides a tool for accrediting sustainable tourisr
certification programs against a common template
criteria.

o Adaptable to nationahnd local realities
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Tourism e Tool used by the Structured and Corporate Fina

Sustainability Department of the IDB to screen loan applications basec
Scorecard of environmental, social and economic sustain&pili

the Inter ¢ Emphasis on new construction, also includes operations
American e Considers cumulative impacts on destinations of multi
Development tourism developmgnts

Bank (IDB) e A practical application of the GSTC

e Adaptable to national and local realities

Global Sustainable Tourism Criterff&STC)

The Global Sustainable Tourism Critet’

represent the first set of broadly accepte ., TRAVEL

baseline sustainability criteria for the tourisn S GLOBAL SUSTAINABLE TOURISM COUNCII

sector. They were developed with thoroug..

globalbuyA y FNBY (GKS Ay RdzGNEQA VY2 dafe séctorLa@addimiay i a i { ¢
international agencies and civil society, and are part of the response of the tourism community

G2 GKS 3t20rf OKFfEfSyasSa 2F GKS ! yAGSR bliAz2yaQ

Beginning in 2007, a coalition of 27 organizations jedhe United Nations Foundation, United
Nations World Tourism Organization and United Nations Environmental program, came
together to develop the criteria. Since then, they have reached out to close to 100,000 tourism
stakeholders, analyzed more than 4(b@riteria from more than 60 existing certification and

other voluntary sets of criteria, and received comments from oy60Q individuals. The Global
Sustainable Tourism Criteria have been developed in accordance with the ISEAL Code of Best
Practice, ands such will undergo consultation and receive input every two years until feedback

is no longer provided or unique. In other words, thighe set of fundamentalminimum,

criteria that define sustainability in travel and tourism.

The Global Sustaib&e Tourism Criteria are made of 37 criteria based on four pillars: effective
sustainability management, social and economic benefits, cultural benefits and environmental
protection, all of which are listed here beld:

A. Demonstrate effective sustinable management.

e A.l. The company has implemented a ldagn sustainability management system that
is suitable to its reality and scale, and that considers environmental, sociocultural,
guality, health, and safety issues.

e A.2. The company is aompliance with all relevant international or local legislation and
regulations (including, among others, health, safety, labor, and environmental aspects).

e A.3. All personnel receive periodic training regarding their role in the management of
environmentd, sociocultural, health, and safety practices.

e A.4. Customer satisfaction is measured and corrective action taken where appropriate.

e A.5. Promotional materials are accurate and complete and do not promise more than
can be delivered by the business.

e A.6. Iesign and construction of buildings and infrastructure:

% Global Sustainable Tourism Coug@BTG) & Df 206 F f  { dza (| A yawvogst@untildmgNA &Y / NA G SNA | 5 ¢
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http://new.gstcouncil.org/

o A.6.1. comply with local zoning and protected or heritage area requirements;
o A.6.2. respect the natural or cultural heritage surroundings in siting, design,
impact assessment, and lanights and acqgisition;
o A.6.3 use locally appropriate principles of sustainable construction;
o A.6.4 provide access for persons with special needs.
e A.7. Information about and interpretation of the natural surroundings, local culture, and

cultural heritage is provided toustomers, as well as explaining appropriate behavior
while visiting natural areas, living cultures, and cultural heritage sites.

B. Maximize social and economic benefits to the local community and minimize negative
impacts.

e B.1l. The company actiyesupports initiatives for social and infrastructure community
development including, among others, education, health, and sanitation.

e B.2. Local residents are employed, including in management positions. Training is
offered as necessary.

e B.3. Local anthir-trade services and goods are purchased by the business, where
available.

¢ B.4. The company offers the means for local small entrepreneurs to develop and sell
ddzadlAylroftS LINRPRdzOGa GKFG NS o6lFaSR 2y G(GKS
food and drink, crafts, performance arts, agricultural products, etc.).

e B.5. A code of conduct for activities in indigenous and local communities has been
developed, with the consent of and in collaboration with the community.

e B.6. The company has implementagbolicy against commercial exploitation,
particularlyof children and adolescents, including sexual exploitation.

e B.7. The company is equitable in hiring women and local minorities, including in
management positions, while restraining child labor.

e B.8. Tle international or national legal protection of employees is respected, and
employees are paid a living wage.

e B.9. The activities of the company do not jeopardize the provision of basic services, such
as water, energy, or sanitation, to neighboring comntiesi

C. Maximize benefits to cultural heritage and minimize negative impacts.

e C.1. The company follows established guidelines or a code of behavior for visits to
culturally or historically sensitive sites, in order to minimize visitor impact and niim
enjoyment.

e C.2. Historical and archeological artifacts are not sold, traded, or displayed, except as
permitted by law.

e C.3. The business contributes to the protection of local historical, archeological,
culturally, and spiritually important propertiesnd sites, and does not impede access to
them by local residents.

¢ C.4 The business uses elements of local art, architecture, or cultural heritage in its
operations, design, decoration, food, or shops; while respecting the intellectual property
rights of laal communities.

D. Maximize benefits to the environment and minimize negative impacts

e D.1. Conserving resources
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o D.1.1. Purchasing policy favors environmentally friendly products for building
materials, capital goods, food, and consumables.

o D.1.2. he purchase of disposable and consumable goods is measured, and the
business actively seeks ways to reduce their use.

o D.1.3. Energy consumption should be measured, sources indicated, and
measures to decrease overall consumption should be adopted, while
enawuraging the use of renewable energy.

o D.1.4. Water consumption should be measured, sources indicated, and
measures to decrease overall consumption should be adopted.

¢ D.2. Reducing pollution

o D.2.1. Greenhouse gas emissions from all sources controlldteldyusiness are
measured, and procedures are implemented to reduce and offset them as a way
to achieve climate neutrality.

o D.2.2. Wastewater, including gray water, is treated effectively and reused where
possible.

o D.2.3. A solid waste management plamiplemented, with quantitative goals
to minimize waste that is not reused or recycled.

o D.2.4. The use of harmful substances, including pesticides, paints, swimming
pool disinfectants, and cleaning materials, is minimized; substituted, when
available, bynnocuous products; and all chemical use is properly managed.

o D.2.5. The business implements practices to reduce pollution from noise, light,
runoff, erosion, ozon&lepleting compounds, and air and soil contaminants.

e D.3. Conserving biodiversity, ecosgsts, and landscapes

o D.3.1. Wildlife species are only harvested from the wild, consumed, displayed,
sold, or internationally traded, as part of a regulated activity that ensures that
their utilization is sustainable.

o D.3.2. No captive wildlife is held, extdor properly regulated activities, and
living specimens of protected wildlife species are only kept by those authorized
and suitably equipped to house and care for them.

o D.3.3. The business uses native species for landscaping and restoration, and
takesmeasures to avoid the introduction of invasive alien species.

o D.3.4. The business contributes to the support of biodiversity conservation,
including supporting natural protected areas and areas of high biodiversity
value.

o D.3.5. Interactions with wildlifenust not produce adverse effects on the
viability of populations in the wild; and any disturbance of natural ecosystems is
minimized, rehabilitated, and there is a compensatory contribution to
conservation managemen

If the reglamentoof the General Tousim Lawwere based on any criteria weaker than these, it

would set the bar for sustainability lower than the international private sector has already set

for itself. The criteria, however, are merely a beginning. They are intended, as the Preamble

states,i 2 & 2 FF SNJ 3 2-gpSemiientdlyand ptivate sé@oy programstarting point

F2NJ RSOSt2LIAy3 adalGr Yy FotS (2dz2NRaY NBIljdzA NBYSyia¢é

Inter-American Development Bank Tourism Sustainability Scorecard

#“GSTE aDf 26 €  { dzadl AwwwagdtcBundl.argzNRA aY / NAGSNRF ¢
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In 2010, the IntetAmerican Development Bank (IDB) begas
using a scorecard to help guide its tourism lending portfolio. I1W
a practical application of the Global Sustainable Tourism Crite%‘ ! %

and has already been applied by the Structured and Corporate

Finance Department to at least three projects. The Scorecard goes beyond the GSTC in that it
has afocus on new construction, and considers the cumulative impacts of multiple tourism
developments on destinations It also offers minimum levels to whichssainability criteria

must be met, and recognizes projects that go farther. The IDB has made it clear that proposed
tourism projects that do not meet minimum requirements as measured by the scorecard will
not be considered for financing. This Scorecdrdutd be carefully reviewed as part of the
process of setting sustainability criteria for theglamento

Although the Scorecard has 64 evaluation points and SECTUR should review all of them when
considering which criteria to include in tmeglamentoof the General Tourism Law, the Center
for Responsible Travel has identified the 18 below as especially relevant for considétation.

THE PROJECT WILL MAXIMIZE ITS SOCIAL AND ECONOMIC BENEFITS FOR THE LOCAL
COMMUNITY WHILE MINIMIZING NEGATIVE IMPACTS.

e The prgect will present its proposed plans to the local communitigese will include
the project’s scope, location, stages, needs for skilled labor, job opportunities at the
project’s various stages and in the letggm, as well as how the community can prepare
in order to receive the greatest benefit possible from the project’s activities.

e The activities of the project will not jeopardize the provision of basic servicesh as
water, energy, or sanitatior to neighboring communities, and if possible,lwihprove
them.

e The project willactively support public, private, and citizens group initiatit@goster
the community’s social and infrastructure development including, among others, the
areas of education, health, sanitation, and housing.

e The project will develop a code of conduct for its activities in indigenous and local
traditional communities with the consent of, and in collaboration with the community,
as well as in compliance with IDB indigenous policy guidelines.

e Employees will bgaid a living wage, and will be provided suitable housing during the
construction and operations stages when the project requires their continuous physical
presence at the site.

THE PROJECT WILL MAXIMIZE ITS BENEFITS TO CULTURAL HERITAGE AND NMEMZIE NEGA
IMPACTS.

e The project contributes to the protection and conservation of local and national
heritage, both tangible and intangible, as well as respect for its value.

e The projectwill not impede access by local residents to beaches, historical, cylarral
spiritually important areas

Binter! YSNAOIY 5S8S@St2LISy i . lyls d¢2dNRAY {dzadtAayloatade {O2N
http://www.iadb.org/tourismscorecard/scorecard.cfm?language=spanish
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THE PROJECT WILL MAXIMIZE ITS BENEFITS TO THE ENVIRONMENT AND MINIMIZE POSSIBLE
IMPACTS.

e The project’s purchasing policy will favor environmentally friendly products for building
materials, capital goods (i.e., those usedthe production of commaodities), food, and
consumables.

e Energy consumption will reduced to a minimum by means of design and construction
features.

¢ Energy consumption will be measured and sources indicated, including electricity, fossil
fuels, and firvood. Measures to decrease overall consumption and document the
reduction will be adopted over time.

e Water consumption will be measured, sources indicated, and measures to decrease
overall consumption will be adopted.

o Water taken directly from the sourder the preparation, construction, and operation of
the project will not jeopardize the environmental quality of the aquifer, nor its
usefulness and viability in the present and future

e The project’s location, design, construction, and operationemifiuie that ecosystems
and plant species are usedth the least fragmentation possibl@nd that neither their
natural functionsnor the environmental roles they play, as well as the goods they
provide, are jeopardized.

e The design, construction and operatiafi marinas and waterways (estuaries, canals,
and the like) will not negatively impact aquifers, adjacent ecosystems both aquatic and
on land, or natural coastal processes.

e The project will collaborate in biodiversity conservation, including supportingraiatu
protected areas and areas of high biodiversity value.

THE PROJECT WILL MINIMIZE ITS POSSIBLE CUMULATIVE NEGATIVE IMPACTS ON THE TOURISM
DESTINATION.

e Theprojected increase in visitors from this project will not cause total visitor numbers at
the desthation to exceed the carrying capacity established by local, regional, or national
authorities or that set forth in master plans for tourism zoning.

¢19 ¢h!wL{a twhwo/ ¢Q{ I h!{LbD ! b5 wol[ 9{¢l¢9 !/
IMPACTS ON TBESTINATION AND LOCAL COMMUNITY

e The internal rate of return (IRR) of the total project will not depend on real estate
transactions for its financial viability. The IRR without real estate transactions will be at
least 10%.

e 1 ff 2F GKS ( 2ata¢Mtéa Yaled, dAs®e Oand) entalNBvill be locally
registered, and at true market value.

Additional Resources

e Article 42 of the draftreglamentoO f £ & T2 NJ al a& Sus@ivable2 ¥ Ay RA C
tourism Y I y I ISYSKS ¢ ®b2 ¢hQa H nlindicaorkJddo Sustainiaklier 2 v
Development for Tourism Destinations: A Guidelisakthorough resource that can be
used to establish measurement systems and monitor impacts of tourism. The indicators
can be used in combination with the GSTC and IDB Scorecarcatdigstcriteria from
the outset, as during the creation of threglamento Once implemented, they can be
used to measure change in the impadft tourism. Good sustainability indicators can
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also lead to better decision making and can lower risks and .co$tse Guidebook
includes advice on how to tailor the indicators to specific destinatiarsd should
receive a careful look by SECTUR during the creation agktiamentoof the General
Tourism Law Of the many indicators found in the Gulmk, the Ceter for
Responsible Travel has compiled a list of recommended baseline sustainability indicators
that can be found in Annex I. The full Guidebook is available for purchase at
www.unwto.org

e Within Mexico, the Proyecto de Norma Mexicana NRX157-SCFRO11,
oSustainability @equirements and specifications for site selection, design, construction,
operation, and abandonment of coastal tourism real estate sites the Yucatan
t Sy A yshoufd Ibé looked at closely for its thorough presentation of sustainable
requirementsrelevantto the development of theeglamento

Conclusion

The 2009General Tourism Laamphasizes sustainability as one of its core objectives, and calls
for that sustainability to be based on some kind of criteria. It is now up to the authors of the
reglamento of the lawto establish those criteria and fill in details on how the law \wél
AYLE SYSYGSR® 2 KAES AGQa RAAINLIRAYOGAYI GKI
reglamentoare weak, the fact that theeglamentoremains incomplete offers an opportunity to
ensure that the final draft be based on, and directly incogter internationally accepted
criteria. The finalreglamentoda K2 dzf Ry QG 32 a2 FIFINJ Ia d2 YIS
should be based squarely on these criterihe Center for Responsible Travel recommends
therefore, that SECTUR incorporate tile{ ¢ / YR (GKS L5. Q& ¢2dz2NAaY
FYyR GKIFG GKSeé | f aandidatdrg df SustdinakieKDgvelbpmeént forTéurism
Destinationsand the Norma Mexicana NMXA157-SCFR011 for guidance.

[N

TheDSY SNI f ¢ 8 detRadisyonstaigability advances the potential for Mexico to
meet its economic goals for tourism while protecting its natural and cultural heritage, but that

o2Y

{ dza

LR GSYGALFT 62y QréglaméhtorNB3 £ YAQ S R LALBE & KBKS o0Sad ONRGSN

the gooddevelopment and management practices associated with the recommended criteria
FONR&aa Fff 2F aSEAO2Qa (2dz2NRAAGAO | NBlFa gAff
over the long term.
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Consumer Demand for Responsible Tourism

Introduction

The Naional Tourism Accord, in objective number (Histainability) and objective number 5
(competiveness)moves Mexico in the right direction for capitalizing on ldagn trends that
favor sustainability among both travelers and tourism investors and finesicie

North American, European and more recently Mexican consumers have been steadily growing

more conscientious in their consumption, striving to reduce the negative environmental and

social impacts of their purchases from coffee to cars, and, increasimgtyavel. For many,

WINBSY tAGAY3IQ KlFa 6S02YS | gleé& 2F tAFS (KIFG GK
vacation.

This growing consumer demand for sustainability, as well as the cost savings and risk reductions
of sustainable developments attracting the attention of international public and private
investors and lenders. It has also led IMCO to include sustainable management of resources as

2yS 2F (GSy FILO02NR GKIF G RSOOSRV Sthdicapadd/di Ay GA2YC
country to attract and retain investment and taleb€

This section examines the trends among consumers and the financial sector that Mexico will
need to take advantage of in order to achieve its ambitious growth objectives under the
National Accord

Current Demand and Future Trends

LY wnnmI (GKS ! b2¢hQa LINBRAOGAZ2YA F2NJ 2dzNRAaY G NE
GSELISNASYGAL £ ¢ G2dz2NRAY O06KAOK SyO2YL)I aasSa S02
adventure tourism, rural and community dasm) was among the sectors expected to grow

most quickly during the coming decades, while sumalsand resort tourism, for decades the

A0FLX S 2F /INROOSEFY G2dz2NRAYZ KIFIR daYlFGdzNBR & Y
flat?” A decade later,KS ! b2 ¢h Q& LINBRAOQOGAZ2Yy A& | LIISENI (G2 KI &
responsible travel isip, and strong relative to conventional tourism, and several @1

trends continue to work in its favdf. A variety of market studies over the past ten years have

documented sustained interest among consumers in tourism products and services that

preserve the environment and respect local cultures:

e 96% of those who rea@onde Nast Traveléa popular English language travel magazine
with a luxury angle) believe théibtels and resorts should be responsible for protecting
the environment?

26 |nstituto Mexicano para la Competitividad A.C., www.imco.org.mx.

2li h2¢hs aDf26lf C2NBOF A& TFofrRm 20NBVEinGIA7, NBadirid: INWTIOS2001{ ST Y Sy (i &3 ¢
%8 CREST on behalf of SNV (Netherlands Development Organizatiot),NJ S F2NJ wSaLIR2yaAo0f S ¢ 2dzNR &
[FGAY 1 YSNRZODY, I YR bSLI f ¢
http://www.responsibletravel.org/resources/documents/reports/The%20Market%20for%20Responsible%20Tourism
%?20Products gf.

Y5 aNRYRI 9ttA200T CortldiNagt DravelemayleboBSt SNI LY RSES ¢
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e According to the World Travel and Tourism Council (WTTC), a global tourism industry
group, more than 66% of all American and Australian tourists, and 90% of British
travelers conside active protection of the environment, including support of local
O2YYdzyAidiAaSazr G2 o685 LINI 2F || K235t Qa NBAaALRYyA&;
e 74% ofConde Nast Travelereaders indicate that corporate responsibility policies
influence their purchasing decisidh, and 44% of &l US consumers consider
environmental impact to be important when planning travel.
e Nox 2F LIS2LA S Ay GKS | o{d gO02yERIFUAETE | NES YA
to pa%/sa 5% premium for responsible travel, and 40% are willing to pay up to 10%
more.

Travelers interested in responsible vacations have demonstrated their dedication to
sustainability even through difficult economic times. Wh&e market research group CMI

asked responsible travelers how the global economic crisis would dffeicttravel plans, 60%

aFAR GKS& g2dA R YIFAYyGlAy GKSAN £S@St 2F WINBSyY
increase responsible purchas¥s.

Evidence suggests that survey respondents have g¢
beyond ticking a box on a questionnaire, and hayas
continued to patronize responsible tourism business ) \,\ -‘
in hard times. The CMI survey found that 54% &g=$
NBalLlR2yRSyda alAR GKFG
within the last 12 monthd®> Anecdotal evidence
supports these findings. In early 2009, at the peak
the global economic crisis, one U.S. tour operator w
ALISOALEAT SA Ay NBALRYAA:
business | can handle right now. My clients are rea
RSRA OF (/AR dnéBelize, a coastal ecesort [EES
reported that their business had slowexhly 5% while =S¥
their conventional tourism neighbors were dow
20%°"

[N
O
A
>x

L aSEAO2Z WINBSYQ O2ya '~ > "~ >~ ~°~~° 77" 3
Stgtistics specifically on Mexic;/n deman)d/ f A dedlcatedesponsmle traveler in
[espon§ibJe t(v)uArism’ are carce, howe\{e[, there i§ ngi'fggzg 3
SOARSYOS UKIU WANBSYQTN3IZ , vt ivvv v v vwe w: wOKAY 3 2y
Research International found, for instance, that 42% of Mexican consumers say that
environmental sustainability holds significant influence on their purchasing decisions when it

0, 2NITR ENIOSE YR C2dNRAY /2dzyOAt S GEN} @GSt 3 C2dNRAY 902y2

Slottrgiaas a9GKAOLE ¢NI 05t SNJ LYRSE

32¢ K2/ dza 2 Ghn@GdEE théBusiness Impac®of A NB Y YSy Gt t ! 61 NBYySaa 2y ¢NF 0S¢t 5¢
BiaL /2YYdyArde al NI SGAYITL yeOMEN B DNBESY ¢ NI 05t SNI { dzNDS @

¥ aLs ADNBSY ¢NI} @St SN { dzZNBBS e dé

B aLs GDNBSY ¢NI @St SN { dzNBSez¢ LI po

36/w9{¢z dal Nl Si T2N) wSalLkRyaraotS ¢2dz2NAAY t NEPRdzOG & dé

S wo{es dal NIADE ST 20N deNRELYR yE NR R dz0 G & dé
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comes to food® a general indicator of sustainable preferences. And acdogd to

Ly G NJ 9 Y LINEyguRare Réndideringt openiray business, or exploring new markets, you
Ydza i K AQIHe erdéRyiNGt@nd at the global level, and in Mexico, is to offer sustainable
products and services?

These figures paint a promisipgcture for sustainable tourism products today, and a confluence
of trends identified by CRE¥$uggest demand for sustainable travel will remain strong:

a) Generational shiftss ¢ KS & . F o6& . 22Yé 3IASYSNI (Age4)6iK2asS o
are entering retirement and are finding themselves with more leisure time. There are,
for example, almost 80 million Baby Boomers in the United States. They corH8ol40
of the wealth, live longer, value more active lifestyles including-tueng travel, andcare
AYONBI aAy3dfte | gFrNBE 2F SYyQANRENBYIbUKEaA&ETSAT
born between 1961¢ 1981) are environmentally conscious and have embraced
O2yaO0OASY(GAz2dza O2yadzyYSNRAAY 2N GaalSiyRIyAA RE2AEN
(children of Baby Boomers born from the early 1980s to 2001) are generally extremely
well informed and passionate about environmental and social justice issues. Each
generation influences the others and together they are driving demand for responsible
tourism.

b) Urbanizationg The cities of the world, including those in North America and Europe, are
growing quickly as more and more people migrate from rural areas in search of
employment. This is also leading to greater stresses: urban densities, increased traffic,
air and noise pollution, and loss of green space. Urban workers spend increasing
amounts of time in artificial environments air-conditioned office buildings, personal
cars, highrise apartments, and in front of computer screens, and wireless deviags an
this adds greatly to the stress of cityvelling. They seek to 1®onnect with nature
OGNBYR ad0¢ 0St2800

c) Need to connect with nature Ly NB ALYy aS (2 GNBYR Go0é3 dzNDIl Y
ALISYR GKSANI tSA&adzNE GAYS Ay ik NEFadEKSNS | AKX
camping, wildlife viewing, snorkeling and SCUBA holidays (all trending upward) offer a
chance to escape from urban environments and busy work lives. Some urbanites,
particularly younger ones, turn to active outdoor adventure travelhsas whitewater
rafting, mountain biking, climbing, and skiing/snowboarding to meet the need to
reconnect with nature while maintaining their fagaced lifestyle.

d) Emergence of experiential tourismThe term Experience Economy first emerged as the
title of a book written in 1999 by Pine and Gilmore. In it they describe the experience
economy as the next economy following the agrarian economy, the industrial economy,
and the most recent service economy. Businesses increasingly orchestrate memorable
eventsfor their customers, they argue, and that memory itself becomes the product
G§KS BHSELISNASYyOSé® a2RSNYy O2yadzYSNBR y2¢6 as
habitual consumption patterns, and this is helping drive the growth of experiential
tourism-- which encompasses responsible tourism product segments that tend to stress

38LyﬂNJ-9YLJNByR|-éeNmOQYz a/ AyO2 GSYRSyOAld OSNRSA LI N SYLNEB
39LyﬂNJ-9YLJNByR|-éeNmOQYz a/ AyO02 GSYRSYOAl &dé
40/w9{¢z dal Nl Si T2N) wSallkgraAaofsS ¢2d2NAaY t NPRdzOG&AX¢ LIIDP Hp
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sectors expected to grow most quickly over the next two decébes.

e) Demand for authenticity- Modern consmers want authentic experiencé$Contrived
experiences created by tourism operators, theme parks, cruise lines, resorts, and so on
that are based largely around consumption shopping, gambling, etc¢ and
manufactured or mass produced entertainment are longer favored by a growing
number of travelers. Rather, consumers want to see the real thing and are savvy enough
to easily tell the difference.

f) Goinggreen/ 2y adzYSNJ RSYFYR A& 2y (GKS NAR&S F2N LINP
Gadza G Ay I20/IYSSEYSi ESYEOATNRA SY Rt @€ X aaANBSYyES GaFF AN

buzz words that imply care for the environment. A foofit research group called
[ATSadtetSa h¥ ISIfTGK !'YR {dzaAGFAYlI oAt AGES
consumers who are fauused on health and fitness, the environment, personal
development, sustainable living and social justice (known as conscientious consumers)
number 41 million people, or 19% of U.S. adfits.

g) Search for fulfilment- A final trend, the search for persongtowth and fulfillment, is
combining with the others listed here to drive demand for responsible tourism products.

As Baby Boomers, Geéfers, and Millenniums or GenSNB &SS]1 [ dziKSyGdA Oz

experiences as an escape from the stress of urban life, theyadso increasingly
searching for deeper meaning in their vacation experiences. Some responsible tour
operators are capitalizing on this impulse by offering a chance to give back, either
through financial support for local projects, or through voluntegpportunities.
Opportunities for personal growth and fulfilment are a vakdded component of
leisure holidays, and responsible tourism is growing as providers recognize this growing
demand.

GDNBESY Aa y2 f2y3aSN 2dza i ive ditedttd 9f Bha HoteliSalészandC NI y

al Ny SGAy3a 'aa20At A2y LYGSNYyFGAZylFf ol {a! L0 C2dzy

CAYLFYOALE {S800(2NDRa LYGSNBad Ay {d&AdGFIAYIl o

In the current economic climate, securing investors and financiers for tourism developrasn

not been easy. But an increasing humber of public and private institutions are, at some level,
screening their investments and loans through a sustainability lens. New resorts and attractions
that incorporate sustainable design, construction, and ragiens may have access to these
sources of capital where conventional projects would not.

From thepublic sector the clearest example is the Int&merican Development Bank and their

use of the Tourism Sustainability Scorecard (see Reglamento de la Ley General de Turismo
section for details). The Scorecard has been used by the Structured and Corporate Fingnce (SCF
Department, which gives private sector loans upwards of $10 million, to screen for and

4l p2 ¢hs aDf 206 TolirisnC2D2Sioma a = ¢
2 9NIR CNI OSf al N] SH2008aDE2206+f ¢ NBYR& wS LR N
43 LOHAShttp://www.lohas.com/about

“WwSEaLRYAAOES ¢NI OSf wSLERNISE af{¢L tIFNIYSNE 4AGK t K2/ dz&2z NXA3IK
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eventually approve the LEED Financing Facility for the construction of green hotels in Central

L' YSNAOIFET aSEAO2 FyR GKS /| NA OO ®I$42diliondndoBg [ 995 CA
term IDB loans to finance up to eight Marriott hotels to be developed by Caribe Hospitality S.A.

in Costa Rica, Nicaragua, Guatemala, Panama, Jamaica, Trinidad and Tobago, and Mexico that

will meet worldclass environmental and sudta/ I 6 A £ A ( & Aa 618.¢ RillidFoandar

an 80 room Ritz Carlton Hotel in Panama, and a $52 million loan for a 110 room Four Seasons in
Barbados also appear to have passed initial IDB sustainability scr&ening

The International Finance CorporatidIlFC) also now uses sustainability criteria in its tourism

investment portfolio. This member of the World Bank Group has invested over $2 billion in 220

K2030St LINR22SOia aiayoS moppcod CKSANI Ayg@SadadySyaa Ay
center and airport hotels that contribute to business infrastructure, as well as tourist hotels and

resorts, including ectourism and alh y Of dza A @S LINR LISNI A Sa ¢ ¢tKSe I f
environmental preservation tourism projects that encourage eeelopment of historic

0dzAf RAy3a YR LINBASNDIGA2Yy 2F KAAUG2NRO aAridSaog

Other public sector institutions with a mandate and process for sustainable investing, as well as

past investments in tourism, include the various agencies of the United Nations (UNWTO, UNEP,

UNDP, UNESCO, UNCTAD) and the United Nations Foundation.alNdgiaiopment agencies

fA1S ! {!L5%Z fQ!3a3Sy0OS CNryOFIAaS RS 5S@St2LIISYS)
Corporation, and the governments of Spain and Japan have all been active in tourism
development and give priority to projects that emphasize sustalitab

Some public sector funds are very specialized with an emphasis on green energy, climate

change, or poverty alleviation, for example; and, they will only fund tourism projects that meet

their particular objectives or geographic focus. These ui#ihs are offering investment equity

FYRK2N) f2Flyaz yR (KSe& @I NB ¢dsSdndrivateyseciorkK S | Y 2 dz
projectsunder $250,000, while others will only fund projects over $5 million. Tourism is a more

recent area of interest fomany of the institutions, but lending and investing in the sector is

growing, and is increasingly being recognized for its importance to developing codhtries.

With regards toprivate capital the main concern of investors has traditionally been the

potey UALFf AGaNBGdZNY 2y Ay@SalyYSyié¢ o6KAOK KFa o6SSy ol
into account sustainability factors. But in the private sector, as well as the public, there is a

growing acceptance of the importance of sustainability and recagniof its potential value

among private investors and financial institutions. Many of the leading investors and advisors

have embraced sustainable and socially responsible investing, as reflected in the amount of

capital now invested based on those prisles.

YYy26y |a aaz2zO0Altf Ay@Saad2NEZIé (KS&aS AYRAGARdZ f a
provide a positive social or environmental yield as well as a good return on investment. This

“Ls5. bSsa wStSIasSs aL5. fldzyOKSa [995 CAYylLyOAy3 CHOAtAGRSE
http://www.iadb.org/en/news/newsreleases/201612-14/idb-greenhotelsin-centratamericamexiceand-the-

caribbean,8845.html

L5, S MAHTY C2dzNJ { Shitpd/@nvyviiadb.orgieh/préjezts/pEoject,1303.html?id=BK&1027

TLYGSNY L GAZ2YyLE CAYyLyOS /2NLENIGA2YY 6¢2dNRAY hOSNIIASHSE
http://www.ifc.org/ifcext/gms.nsf/Content/Tourism_Overview

BWsas NDK O2yRdzOGSR 08 / w9o{ ¢ F2NJ iKBEToyridmy($IRTpprofedtzindforA y I 6€ & Ly
specific tourism projects, 2062011.
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type of investing is generally referred to as socially oesjible investing (SRI) and it now plays a
significant role in the world of private investment. Today, SRI encompasses an estimated $2.71
trillion out of $25.1 trillion in the U.S. investment marketpld®eThe universe of socially
responsible investment whin the private sector includes a wide range of investor types:
individuals, banks, corporations, hedge funds, mutual funds, public and private pension funds,
universities, hospitals, foundations, insurance companies;profit organizations and religicu
institutions. Additionally, the successful growth of this brand of investor can be seen in the
development of several social investment organizations and associations across Europe and
North America.

Private investors and the companies and organizatithrag support them have developed a
numberof models and tools designed to increase their ability to effectively identify and assess
sustainability within companies and projects. These include

e Screening ¢ evaluating investment portfolios or mutual fundbased on social
environmental and corporate governance criteria. This may involve including strong
corporate social responsibility performers, avoiding poor performers, or otherwise
incorporating CSR factors into investment analysis.

e Exclusions¢ excludig companies from portfolios based on their involvement in
undesirable industries such as arms trading, gambling, or for breaches of worker rights
or pollution laws.

e Indexes ¢ groups of publicly traded companies based on systematic corporate
sustainability assessments and criteria. Leading sustainability indexes include: Dow
Jones Sustainability Indexes, ASPI Index (Advanced Sustainable Performance Indices),
FTSE4GOOD, EERiical Indices: ECPI Ethical Index Global, ECPI Ethical Index Euro, ECPI
Ethical Euro Tradable and ECPI Ethical Index, Calvert Social Index (CALVIN).

e Equator principalsg a set of environmental and social benchmarks used by private
banks andfinancial insitutions for managing environmental and social issues in
international development project finance. The Preamble states that the signatories
ohave adopted these Principles in order to ensure that the projects we finance are
developed in a manner that isocially responsible and reflect sound environmental
management practiceBy doing so, negative impacts on projaftected ecosystems
and communities should be avoided ... We believe that adoption of and adherence to
these Principles offers significantetefits to ourselves, our borrowers and local
a0l 1SK2f RSNE o¢ ¢KS To0 &a&A3YIl (2 Nhodrbanke (KS
such as ABN Amoro, Banco do Brasil, Banco Santender, Bank of America, Barclays,
Citigroup, Credit Suisse, HSBC, JPMorgases Lloyds, and Wells Fargo.

A 2009 project of the United Nations Environmental Program identified nearly one hundred
private institutions involved in sustainable finance of tourism at some fvéls sustainability
principals continue to permeate thénbince sector, the number of sustainable tourism investors
and the size of their collective portfolio is poised to grow.

9 Social Investment Forum, http://www.socialinvest.org.
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Case Study: The Willard InterContinental Hotel, Washington, DC

This landmark 332 room luxury hotelcated
across from the White Hese has successfull
Gr1Sy FTR@FIydlF3asS 27

finance in order to capture over $1 million i
new revenue over one year. At the reque
of the passionate General Managddervé
Houdré, jointowners IHG (the largest globgi
hotel brand talay), the Oliver Carr Compan
and Golding Associates, invested in te
sustainability measures beginning in 200~ =

f 0] “‘ 1 .:'
designed to reduce operating costs a ke ot "‘1 é‘bwwm

attract new conscientious guests:

i. Conversion to compac
florescent light bulbs, such Willard InterContinental Hotel, Washington C

that the hotel operates on Credit:washington.intercontinental.com
95% CFL lighting.

LIA G f

ii. 100% Wind Power through the purchase of REC's (Renewable Energy

Certificates)
iii. Cleanup and beautification of nearby PershiRgrk
iv. Waste reduction
v. ISO 14001, LEED EB and 22000 Certifications
vi. Sustainable food and beverage offerings, no endangered fish speissrved
vii. Improve environmentally friendly hotel room concept in a city hotel

viii. Reduction of paper consumption, with all papused having 30% recycled

content
ix. Increase green cleaning products purchasing

X. Support the National Park Foundation planting of Cherry trees in Washington,

DC

AnoO2aild AYAGAIFIGAGS 2F GKS K20Sft KIF & oSSafe
encouraged to contribute between one and five dollars per day to community projgmis

Alda GNI ¢

checking in Approximately 70% of guests opt into the program. The hotel has also taken the

extraordinary step to calculate the total amount in cost savingmfthe towel and linen rause

program, and to donate an equivalent amount to watershed protection of a nearby, polluted

river.
Based on these achievements, The Willard won the 20068deNast TraveleNorld Savers

award in the City Hotel category. Theseaas are given to companies that demonstrate
leadership in five categories: poverty alleviation, cultural and environmental preservation,
education, wildlife conservation, and heafthThe Willard Hotel was recognized for several
accomplishments includingts use of 100% wind power, commitment to composting and
recycling, donations to water well initiatives in South Africa and South Dakota, and the building

of a Washington, DC Habitat for Humanity House.

Ipt2okt 1208t ASNBQ /2YYdzyAles aLYGSNI 2ydAySyidlt 2
http://ehotelier.com/hospitality-news/item.php?id=P16987.
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Furthermore, anew round of twelve sustainabilitynitiatives was

financed beginning in 2009 through an innovative partnership with y)

Johnson Controf§ in which Johnson Controls identifies efficiencjnhn5un

solutions toretrofit the building, and finances the purchase and CDI’ItI’DlS

installation of the efficient technologigbrough a thirdparty bank.

Loans for upfront investments are repaid throughrefully measured savings in utility hills
Johnson Controlguarantees the efficienciesy agreeing to repay the loan at their loss if the
recommended technology investments do not yield the required savings. In other words, from
0KS 2¢ySNRa LISNALISOGAPS:E GKSNBE Aa y2 02aid |
only a delayn the savings that can be realized. This innovative financing model makes the
decision to move forward with large investments in efficiency very easy for the owners. Two
other companies involved in providing this type of sustainability financing are Meatlegnd
Siemens.

These major capital investments in sustainability financed by Johnson Controls include:

¢ New thermostats in all the rooms with censors that sense if people are present and
adjust the temperature accordingly.

e The purchase of an esite gas micreurbine, which produces electricity during peak
hours. Gas being cheaper than electricity, the hotel will consume more gas, but the
electricity bill will go down.

e Window replacement throughout the property to high energy efficient windows.
Because the expense of new windows is so great, the payback timetable on efficient
windows is long. As a result, Johnson Controls is only financing 25% of the total cost.

There was almost no resistance to the sustainability initiatives, as the managermamt t
adopted it quickly and thoroughly and took ownership and pride in implementing the steps.
The hardest part has been educating the line staff to understand that the actions they are

YR Y2

instructed to take are making a difference for the environment any dodzy A (1 & ® aLQ@gsS €S

that it is important to show pictures of the benefits of the initiative to our staff to help keep
themS y 3 I Z&dRIGuéré.

The efforts have been highly successful both in reducing costs and driving new bugi889,
the Wilard documented over $1,000,000 néw business as a direct resuf its sustainability

initiatives, as guests, meeting planners, and wedding parties choose the hotel expressly for its

greening initiatives.

W2 Kyazy /2yGQNRtazr a{eaddvya LyGSaNtdrzysé
http://ww w.johnsoncontrols.com/publish/us/en/products/building_efficiency/building_management/systems_integr
ation.html.
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Site Selection

Introduction

Establishingthe location of new tourism construction is the development decision with the

greatest environmental and social impacthe operating practices of the lodging and tourism

FGGNI OdA2yazr y2 YFGGSNI K2g W3 NB Glidble bakitdtdvasyY @ 0 S 2
razed during constructian Under the CIRArtegrally Planned ourismCenter)model, FONATUR

plays a critical role in determining where private sector developers will site their tourism

projects. Like private tourism developerBONATR must be certain that the location is
commercially suitable and the development complies with national and local regulatidasa

government agency, however, FONATUR has a broader responsibility to choose sites that ensure

the tourism project will be swally and environmentally sustainable into the future.

Unfortunately, Ch b! ¢! w 6 g A (K
approval) haften chosen coastal locations
where large scale tourism development ha
caused environmental and social damag
The first five CIPs (Cancun, Los Cabos, Ixta
Loreto, Huatulco) were selected before ma
of the internationally recognized good
practices for sustainability had emergethe §

beauty and without significant existing® e % 8
populations so scant care was taken tdg
protect fragileecosystems. Cancun is locate
on naturally wide beautiful white sandy

beaches, turquoise waters, an abundanof Aerial View of Cancun

coral, and a lagoon that is home to a wid Credit: Bruce Clarke

GFNASGe 2F AYyRAISYy2dzA ALISOASEADP a¢KS NBadzZ GAy3
G2dz2NAA0G AYyRdzZAGNERZ¢ adrdisSa || addzRe 2y Ozl adil f R

obliterated sand dunes, led to thigocal] extinction of varying specseof animals and fish, and

RSaiNReSR (KS NI Ay T2 N3B anbtheri suldyii foudddihaNtBedzgaiedof / | y Og Y ¢
RS@St2LIvSyid Ffaz2 RIEYFISR /| yO@mac ! dayGRSoNANRIdzy R &
RS@OSt2LIYSyd Ly 1dzh Gdzt O2 & Déndfspand pddaRzatianK S  LINE O
AYLR OSNAAKAY3I (GKS yFGAGS LRz FGAPYE YR NFA&AAYS

| YydzYoSNJ 2F Chb! ¢! wQad NBOSyYyild RS@St2LI¥Syida | NB RS
Gadzaidl Aylrof Sé yR aSy'ditNe vevdopnient fdéciion NFatamag y a A 6 f S
AYLI Oda | LINEP2SO0Qa adzadGlrAylroAafAader GKS arxdas .
international good practiceCabo Cortes and CIP Costa Pacifico (Playa Espiritu), for instance, are

BYFYL 58y YR [/ KNha tSasSydirs a{dzadl Ayl otéuSsmPdjectot 1 f 58505t 2 LJ
the Baja California Peninsula, ANA SF A y 3 2212X¢ tNB tSyAyadZls {ly 5A8323x /!X
*GranelEet.abs a5SGSNA2NRB RS RS OFfARFR RS F3dzZd adzo i SNNI ySI L2 NJ

Ingenieria6-3, 2002, pp. 4153.

% DavidBarkin and Carlos Paillés.b DC@ommunity Collaboration for Ecotourism: A Strategy for Sustainable
wS3IAZ2Yy Ll f 5 Sasn Rdcheafion RavieNo. 2, 1999, http://www.kiskeyaalternative.
org/cangonet/cangonet99/0021.html.

* FONATUR Comunicado de Prensa No. 21/2044.fonatur.mx/es/comunicacion/index.asp?aa=2010

33



located where they threaten saitive ecosystems including coral reefs and wetlands. In order

to comply with good practices in site selectjidhONATUR and private developers- should

carefully weigh the followingix factors(1) commercial suitability of the site (2) going beyond

legal compliance (3) appropriate scale of proposed development (4) natural heritage and
environmental value of land (5) social context and cultural heritage of proposed site, and (6)
unintended consequences of land use chandéese good practices have lmeaentified by

international lending institutions such as the Intémerican Development Bank, the World

. hy1Qa LYOGSNYyFGA2y Lt CAYLFyOS [/ 2NLERNIGA2YS |FyR i
critical to ensuring that site selection contributeslémg term sustainability’

1) Commercial viability

Economic sustainability that generates benefits for owners and the local community is a

critical part of the triple bottom line. Commercial viability depends on, among other things,

0KS aA il %daw isibofs farddikéep them over the long term, and this, in tisn

based on three important factors: the A 0 SQ& 26y Yy I GdzNF £ OKI NI Ol SNA a
fresh water and other resourceis consideration of projected growthAnd -- particularly

important in recent years- safety and security in the locale.

2) Beyond Legal Compliance

The site selected for any new development must, at a minimum, fully comply with federal,

state, and local regulation®® | 2 § SGSNE 2dzad 06 SOl tpieSk ahy laRS @St 2 LIY S
GKSY AlG ¢l a O2yailiNHzOGSR: R2SayQd YShky GKFG Ad
and construction. Good practice in sustainable development dictates that investors and
developers exceed minimal legal requirements. As the Urbayf R L y &dh Princpal§ Q &

of Coastal Developmert (i I 41 S&Y &9 E OS S Riting Fequiteinknis §s alggoR  f 2 OF f
LINI OGA OS o¢

3) Scale

While it is recognized that, given land prices and other factors, there is pressure to build

large tourismdevelopments along coastlines, policymakers and developers must assure an

F LILINBLINAFGS YIGOK 06SiG6SSy GKS aAaisqQa aiail s I yR
{ SOGSNIt 27F Chb!ttCavdand b8 Cabas lfof examplead located in

environmentally sensitive areas yet they include thousands of hotel rooms and some

o0dzAf RAy3a 2@0SNJ wn ad2NRSa GlFffo ¢tKAa aortsS 2
and lessen its tourism value. Rutes, Penner and Adams, in their btmik| Design:

Planning and Developmenstate,d [ F NBS @2t dzySa 2F GAaAiAli2NB | yR
to support them can overwhelm natural systems, stamp out wildlife and leave a lasting
Gradz-t AYLI OO GKIG Aa °YApburisobiBat it ooty fohe siter 2 RSNY (G |
can also overwhelm communities, alter the look and feel of the place, disrupt traditional

*"|DB,dTourism Sustainability Scorecar® Ly G SNy F GA2y € CAYylIyOS [/ 2NLER2NI dA2ysS aLC/
http://www.ifc.org/ifcext/policyreview.nsf Equator Principal$ittp://www.equator-principles.com/

%8 GST(Global Sustainable Tourism Critegdteria A.2.

¥ Michael Pawlukiewicz, Prema Katari Gupta, and Carl Koelbel, Urban Land IrBgituRrjncipals of Coastal

Development2007, p. 15.

9 \Walter Rutes RichardPenner and LawrenceAdams Hotel Design: Planning and DevelopmeftW. Norton &

Company, New York, 2001, p. 240.
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lifestyles, and drive out the local people who helped to make the site attractive for tourism
in the first place.

Throughout the planning, zoning, and petiing stages, a balance must be struck that

allows for developments big enough to create needed jobs and revenue, but not so big they
sacrifice the natural and cultural heritage of the original sitBy definition, sustainable

RSOSt 2LIYSy (i Ythe neéds af W& Fesdny/vAthout sacrificing the ability of
FdziidzNBE 3ISYySNI GA2ya 62 YSSG GKSANI 26y ySSRadé

4) Environmental Significance

The environmental condition of the land and surrounding waterwayst also be weighed
during the site selection and permitting processes. Even though FONATUR may be able to
obtain permits to build on a given site in compliance with existing local or federal
regulations, international  good,
practice in sustainable toums
development holds that intact hig
biodiversity habitat is not suitable for
construction; neither is degraded lang
adjacent to natural areas or areas
that serve as corridors for migrating
wildlife.®? The Convention on
Biological Diversity (CBD), to whic]
Mexico is a signatory, has delineate$
the importance of buffer zones and
corridors as critical to a broa

4

a90zaeausSy PLL Marismas Nacionales
conservation. As the CBD Secretari Credit Santiago Gibert/ WWF
adlrosSaZ &!'id0 UKS KOSIFNU Zt UKD I LILINFE I UK

is the awarenessthat without the effective managment of ecosystems there can be no

economic development that generates sustainable human and social welfare. Equally,

without the full engagement of diverse sectors in the economy in the management of
ecosystems, there can be no effective biodiversity @S NJJ #* By éhgoding to build a
YIdaA@S G2dz2NRAY RSGOSt2LIYSyid a2 ySFENI 2 al NAa
FONATUR is in violation of the Ecosystem Approach to conservation recognized by the CBD

as an international good practice. A Ramsar itigative mission that toured the site

02y Of dzZRSR GKI{d a3IAGSYy GKS SO2t23A0Ft AYLERNII yC
international community for being a wetland as well as its importance for coastal
management, the pressures and vulnerability e HuizacheCaimanero ecosystem are

too great, and the construction of a tourism development of such magnitude and density as

designed by FONATUR is not vighfe

51 United NationsBrundtland CommissiomMarch 20, 1987, http://www.urdocuments.net/ocf02.htm

62 AaronBruner,JamieSweeting andAmyRosenfeldThe Green Hogiffect: An Integrated Approach to Sustainable

Tourism and Resort Developme@bnservation International, 1998ttp://nsgl.gso.uri.edu/washu/washuw99003/7

Bruner_et_al.pdf

8 Graham Bennett and Kalemani Jo Mulongoy, Secretariat for the Convention ogi&biversity (CBOReview of

Experience with Ecological Networks, Corridors and Buffer Zdéaxeh, 2006, p 8.

aAf SYA2whYaRNISEA RS y2 FLINROIN YSIIRSaENNREE2 RS C2yl GdNE ¢
http://impreso.milenio.com/node/8881621
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Instead, land use planners and developers should seek to minimize disruption of the
ecosytem by assessing the environmental condition of the entire site, not simply the
construction area. SEMARNAT, as the regulating agency, needs to provide detailed,
unbiased assessments thatoid succumbing to political and economic pressures

According tothe Guide on Planning, Design, and Sustainable Construction in the Mexican
Caribbeanproduced by the Meso American Reef Tourism Initiative (MARiE)planning
phase should include an assessment of environmental elements such as geography,
hydrology, and biology, as well as economic activity and social and cultural heriBge
taking the time tounderstand the natural processes of the ecosystem, FONATUR and private
developers can avoid the need for costly ecosystem maodifications after gtescare built

and can take advantage of wind, shade, gravity, water sources, and local vegétation.
Measuring theenvironmental significance of the development site also will identify species
of flora and fauna protected under Mexican Official Standaid®M), NOMI53-ECOL
2001, and NOM)222SEMARNAT003% Ensuring the continued protection of the plants
and animals listed in th&tandardss a critical function of government and an element of
sustainable tourism.

Good Environmental Practices for SiBzlection:

The following good practices for environmental conservation in tourism site selection have
been developed by international public institutions like the United Nations World Tourism
Organization (UNWTO) attide Inter-American Development Ban&s well asMexican state
institutions like the Direccién de Planeacién Urbana y Ecologia Baja California Sur;
associations of leading tourism businesses such as the Global Sustainable Tourism Council
(GSTC) and International Tourism Partnership; andsgeiety groups including the Urban

Land Institute, US Green Building Council, Mesoamerican Reef Tourism Initiative, World
Wildlife Fund, and Conservation Internatiorfal:

o Do not choose building sites for projects larger than 30 rooms in or adjacengko hi

biodiversity areas or biological corridorsSiting new construction in these areas

RAA&ldz- f ATFASE (GKS LINRP2SOG FNBY tS3AAGAYIFGS 0O2y:
o Build on previously developed or degraded or urban land whenever feasible. At a

minimum, developrs should search for the availability of such sites before acquiring

pristine land. More fully, developers should demonstrate that no other previously

developed place can serve as an adequate site for a proposed new construction project

in an otherwise naltered spot.

% Jonatha® R+ NR&S &G+A&AG2NI al y3SYSy il | SofRaindble Fourisorin fslarkls/ | 6 £ S ¢ 2 dzN.
and Small States: Issues and Poljaelited by Lino Briguglio, et al., Pinter, London, 1996, pp-1437

% MesoAmerican Reef Tourism Initiative (MARGL){a de Planeacion, Disefio y ConstrucciéteBtable en el Caribe

Mexicano, 2011, www.guiamarti.org.

) R2LIGSR FTNRY al!welLs a{dadSydroAtARFR ' tflySOA2y b 5AaSy.
| 2y &G NH2OOA2Y &dzaGSyiloftS Sy St /INRO6S aSEAOlFyYy23é wnmmT Ly
International,Sustainable Hotel Siting, Design and Construc#i685.; UNWTOIndicators of Sustainable

Development for Tourism DestinationsGaidebook2004;Direccién de Planeacion Urbana y Ecologia Baja California

Sur and Sherwood Design Enginedssiia del Desarrollador Para el Desarrollo Costero Sustentable en Baja California

Sur, Loreto Bay Foundation, 2009.; US Green Building CouBED 2009 for New Construction and Major

Renovations2009.
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Narrow areas of shoreline that are backed by a lagaetiand system are usually not

appropriate for development. All buildings should be at least 30 meters away from

wetlands and 15 meters from any water body.

Provide ample buffer zonesgith no development on the beach, dunes, coastal wetlands

2N 2GKSNJ yIFGdzNI £ | NBF& 2y aridSo aSEAO2Qa CS§

0KS KAIK GARS fAyS Aa 2FGSy AyadzFFAOASy |

O2YLX Al yOSé¢ s &bé Natated émtiBraaway Kr@rdzZhdéte and setbacks

determined on a sitdy-site basis with the ZFMT as a minimum. It is also important to

preserve public access to beaches.

Preserve coastal dunes by building well inland, not on top or in front of duResds

and parking lots should be well away from dune areas. Avoid constructing rigid

structures on the beach or face of dunes. Place only modest or temporary structures in

the buffer zone.

Locate structures away from mangrove and wetland areAsoid locations that would

require wetlands filling or wetlands deforestation. Ensure that any roads can be built on

areas of higher elevation, and any access can be raised to permit the free exchange of

water.

Structures that will require nighttimaglumination should be located away from beaches

where turtles may nest and where unavoidable, light dimming techniques should be

employed.

Choose sites suitable for alternative power generation (solar, wind, geothermal).

Choose sites with access to publiiansportation, or if none is available, developers

should ensure the creation of access to public transit is part of the development plan.

Choose sites with access to housing for construction workers and employees. If

construction of employee housing fiequired, this site should be selected according to

the same environmental good practices as the tourism facilities, and in consideration of

non-point-source pollution potential.

Site according to bioclimatic architecture practices to the extent possigiesn

topography, view requirements and reasonable cost expectations. Such practices

include:

¢ taking advantage of natural wind patterns to cool buildings and reduce the
demand for air conditioning.
¢ positioning buildings to reduce solar heat gain and rigkadvantage of any

shade coverage from trees or maximizing natural illumination to further reduce
energy demand.

Irreplaceable agricultural land should be preserved from development, including

primary and unique agricultural soil. New developments shdiddocated in places

that have no more than 25% primary or unique soils. This good practice highlights the

importance of zoning, building permitting, and design guideline standards as important

enforcement tools.

New developments covering areas largeah2 hectares should acquire land setides

known as conservation easementhat put privately owned intact habitat into

preservation status equivalent to at least 50% of the total surface area of the project in

order to protect that land from developmer perpetuity.

Ensure there are sufficient fresh water and other resources for both the tourism project

and the local community, including its commercial, agricultural, and civic activities.

Consideation must be given to the increased demand that wil placed on existing

water and energy supplies as well as waste and sewage disposal facilities needed to

servie both new visitors and new workers and their familiBgsalinization plants must
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properly address the environmental threats posed by the puun and release of
brine byproduct. Furthermore, water and energy plans must take into account the
effects of global climate change as rain patterns are expected to shift. As Mexico works
toward its commitment of reducing CO2 emissions by 50% by Z0&&; selection for

new construction must also consider accessibility to renewable energy sources like
solar, wind, and geothermal.

5) Cultural Heritage and Social Context

Tourism projects and their visitoraevitably
impact the surrounding community. It is the
responsibility of FONATUR and privah‘:'-‘\
developers toconsult with the communityo
mitigate negative impacts and to maximiz
0dKS RSOSt 2LI¥Sy G Qa
acceptance by the surrounding communit

on, important considerations may be
overlooked and these could be costly t®
address at a dter stage. Establishing

participatory planning process involvini Indigenous Tourism Workshop
ongoing dialogue with local stakeholders is Credit: CREST

critical component to building successful an.

sustainable tourism enterprisés. ¢ KS ! b2 ¢hQ&a Df26lf /2RSS 2F 90GKA
that todzZNRA &Y LINRFSaaAizylfazr LI NIAOdZ NI & Ay@Sadzl
transparency and objectivity, information on their future programs and their foreseeable
NELISNDdzaaA2ya yR F2aGSNJ RAIFf 2328 6AGK (KS wf 2

If the consensus is that the tourism development is not wanted, or that the proposed plans
are not in line with the desires of the community, FONATUR should be prepared to modify
its plans or search for alternate sites.

Good Social and Cultural Practices Rite Selectiorf?

Stakeholder involvement is a critical and often ignored component of tourism (and real estate)
development.  Although market timing and financing issues will be viewed by some as
precluding the best practices outlined below, governmegemcies and private developers
would be wise to apply them whenever possible.

0 Undertake a participatory planning process with comprehensive stakeholder dialogue.
Create mechanisms and opportunities (including faxéace meetings with community

%8 Comision Intersecretarial de Cambio Climati®rograma Especial de Cambio Climatico 200B2¢ DOF
28/08/200% ¢ublitddo erel Diario Oficial de la Federaci@8 de agosto 2009

% nternational Business Leaders Forum and Conservation Internat®ustainable Hotel Siting, Design and
Construction2005, p. 27.

YUNWTOGIlobal Code of Ethics for Touri@01, p. 5.

71Adopted fromSustainable Hotel Siting, Design and Construc#685;UNWTQ Indicators of Sustainable
Development for Tourism Destinations: A Guideb2084;Guia del Desarrolladpr2009
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leadersand public forums) that go beyond the minimal requirements of the permitting
process.

o Discuss the potential effects of the tourism development on the local economy and the
dynamic of the local community, such as its cultural heritage and traditional activities.

o Never build on land deemed sacred by local indigenous communities.

0 Anticipate and avoid issues which will be opposed by community members such as
relocation of homes, impacts of noise during construction and operations, waste, and
water consumption and contamination. These concerns must be properly addressed
with the community befoe construction begins.

o Be open, honest and transparent in communication with all parties and avoid creating
unrealistic expectations.

o0 Involve residents both as participants and beneficiaries. Consider the opportunities for
ownership by community membeisr the community as a whole of all or part of the
project, as is being done by the Korian Real Estate group near Mazatlan.

o Those involved in site selection must be prepared to pay fair compensation for land that
reflects intended use (i.e. paying ejides prices that reflect tourism development
values).

o Sites should be selected where adequate staff housing is already located within a
reasonable distance from a property, or where new staff housing can be built with
minimal environmental damage.

0 Undergi YR GKS O2YYdzyAieQa ySSRa IyR SyadaNB (KI
water, energy and waste management) will be adequate to service the tourism
development without encroaching upon the needs of the community. Explore
opportunities for helpingo establish facilities that can be shared by the community, for
example, waste water treatment plants and recycling facilities. Development fees
would be an appropriate tool in this case.

o Finally, sites need to be accessible to visitors. An industey atithumb for viable
tourism developments that appeal to the international market is that they must be
located no more than a two hour drive from the nearest international airport. Good
practice dictates that new sites be accessible by road leigtiways a well as public
transportation such as train and bus. According to the UNWTO, sites should also be
accessible, or made accessible, to persons with disabilities. UNWTO SeGetenmgal,
¢lFftS0o wATIFA NBOSyidfteée RSOf I NBIRor pesong with 6 KS T I O
RAaloAtAGASEa A& || OSYyidNIf LINIL 2F NBaALRYyaAoft !

6) A More Accurate Environmental Impact Assessment and Closnefit
Analysis

One problem with the current zoning and permitting process in Mexico is that the
Envionmental Impact Assessment (EIA) only applies to the land within the borders of the

specified lot. Thearue environmental impacts ofarge coastal developments, however, occur

well beyond the perimeter of the property as well. A true econoreityironmental, and/or

a20AFE AYLI OGO lFylteara oAttt o0S3AAY o0& OFfOdA I GAY
should include the entire area deemed to be affected by development.

The proposed CIP Costa Pacifico in Sinaloa is a good demonstfatimnpoint. In September
2011, President Felipe Calderon inaugurated the site and declared the 12 kilometers of beach on

1'p2¢h tNBaa wStSHaSs a!b2¢h FYyR LINIYSNE 2 LINRY2GS | O00Sa
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the property would not affect a single mangrove tréeWhile technically true that no

mangroves will be cut during constructiongthctual impacts of the proposed CIP Costa Pacifico

32 FIFINJ 6S@2yR GKS LINRP2SOGQa o02NRSNHE Ispgéd Ay Of dzRS
city. FONATUR, based on figures from tourism projects in Quintana Roo, predicts 120,000 new
permanent residentswill move to Marismas Nacionales by 2025 as a direct result of the CIP

Costa Pacifico projeét. If the second half of the project is approved by SEMARNAT, the total

number of new residents could top 500,000 by 2050. The environmental footprint of this ne

city will be on top of the 2.89 million tourists predicted to visit the site itself each {ear.

To calculate the true environmental impact of the CIP Costa Pacifico and any other project site,
FONATUR needs to conduct an Environmental Impact Assestimémicludes the growth of
new residents connected to the development as well as the projected number of visitors.

A more accurate EIA can help strengthen the dmstefit analysis too, bgeroing in on the true
costs of large scale delepment. Currently, the codtenefit analysis does not consider
environmental impacts because it is typically :
conducted before the EIA. Since environmentg
impacts are a real part of the cost of tourism jects, g
they should be calculated ahead of time an
incorporated into the cosbenefit analysis to |8
determine viability. When selecting a site for largs
scale coastal tourism development, it is important t
consider that converting land in this way preclsd
other uses in the future that have their own value o T
I_:ONATU_I,_Q sta}tes that itsvtciurisrr'l developm“enAts c a I-‘EI NB S | f ' y 3 . .
odAtu uz tlad amnn esSkh Credit: luxuriousmexico.com £ e YFAyd
A Y RS T X% XhatSrhedrs éthe land will not be

suitable for alternate economic activities for a very long time. Once a site is developed for large

scale tourism, it becomes inappropriate for lowarpact naturebased tourism or alternate

industries. A forwardookingd KA 3KSaid FyR 06Said dzaSé¢ lFylLfeara Aa

Developing for large scale tourism also eliminates the potentially valuable environmental
services the land may already be providing. Such services may take the form of clean water
supply, eromn prevention, clean air, habitat for pollinators important to agriculture, nurseries
for small fish that feed into the commercial fishing value chain, and others. Halting these
environmental services by installing tourism or other development on a cdie yield a
significant direct costpotentially in the millions of dollars since alternative sources for clean
water and crop pollination would need to be found and fish hatcheries would need to be built.
Furthermore, air pollution from new contaminantnd potential deforestation can lead to
higher instances of asthma in children and seniors, for example, which require expensive
treatments Any economic impact analysis necessarily needs to be fodwakihg, including
longterm (10+ year) forecasts absts vs. revenues.

BW2NBS wlY2as06S8&ktt RENR YA SY OBl UmMBrsa2? Septiemb@ 20004 NA G dzs é

" FONATURAnalisis Costo y Beneficio del Centro Integralmente Planeado Costa del Pagifito 2008, p. 144.;

FONATUR calculates the project will attract 12 new residents pestaadm.Following its review of the EIA,

SEMARNAT ruled that 10,000 rooms can be constructed, down from 24,000 originally proposed.

> FONATURANélisis Costo y Beneficip 10.

" FONATURManifestacion de Impacto Ambiental Modalidad Regional patasl2 8 SO 2 &/ SYdGNR Ly dSaINF fY
Planeaded 2 a1 t I ONTAO2¢ 3 a dzy R0DOAhHper 1RS77.9 A 0dzZA Yy I LI = { Ayl 21 @
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Globally, coral reefs provide approximately $529 billion dollars per year in economic goods and
ecosystem serviced,so their inadvertent destruction or degradation by large scale tourism has
real costs. The Maldives, for example, hadbuild a seawall at a cost of $128 million per
kilometer to protect their coastline after a coral reef was killed off by development there, and it

no longer diminished the power of the wavés.

Applying these hidden costs into the cdmnefit analysi®f a proposed development will give a
Y2NB | OOdzN» S FaaSaavySyid FyR YIeée aK2g¢g GKIG GKS L

Case Study: Radisson Blu Resort & Spa, Malta Golden Sands

In 2003, the owner of the Golde®ands located on the islancd
of Malta off Italy took the unprecedented decision t«

completely rebuild the resort to conform to

recognized good practices in sustainable siting, design,

construction. The owner, Island Hotels

ensure that the property and landscaping would be mog

internationally

Group, \edrk

sensitive to its surroundings andhat environmental &

considerations were fully integrated into the resort.

The resort was moved inland by nearly 40 meters, taking it Radisson Blu Resort & Spa

far back as possible from the cliff where it was perched & Malta Golden Sands
replacing the original solid line structure with three small Credit: www.radissonblu.com

blocks. Thisredutée ( KS NB a2 NI

(e
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cliff while providing scenic views through open spaces ofrtee structure¢ thus providing
economically appealing view premiumd&he landscaping, which uses indigenous plants, has
created a softer look to the wdie development and a more streamlined access to the beach.

Fresh water in Malta is very limited and has

to either be pumped from the ground above the

water table or produced from sea water by an enengiensive reverse osmosis plant.
Therefore efforts were taken to conserve water. The resort has been designed to collect
rainwater which is stored in five large water reservoirs and used to irrigate the grounds. In
addition, a grey water system recycles secatabs water for use in toilets and for irriga.

Various design measures were taken to minimizecairditioning requirements, including the
use of hollow bricks and roofing slabs to reduce thermal conductivity. The balconies in the new
building shade and help cool the facade walls, while balclmoys are doubleglazed with tinted

glass to reduce solar gain.

The changes breathed new life into the resort, yielding increases in occupancy, daily rates, and
operational cost savingsAs a coastal resort with over 300 rooms, the Radisson Malta Golden
Sands is a good example of overall sustainability in siting and design in a sensitive, arid climate.

" RobertCostanza et alThe Value of the World's Ecosystem Servic3y7.
8 c.Wilkinson and F. Talboforal Reefs, Mangroves and Seagrasses: A Sourcebook for Magagérs,

I R2LIGSRAZFNBNY IGG§E S | 2(S¢
2005, http://shop.iblf.org/DisplayDetail.aspx?which=30

{ A ( AGR&hEotelie8Magazing issug’32, Jangayyd G NHzOG A 2 y = é
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Climate Changand Tourism Developmenh Mexico

Definition andChallenge$osed by Climate Change

According to thdJnited Nations Framework Convention on Climate Change, Articlenhte

OKIy3aS ¢62NJ 3t20Ftf 4FN¥YAY3IO A& al OKFy3aS 2F OfAY
human activity that alters the composition of the global atmosphere and which idditi@n to

YIEGdzZNI £ Ot AYF(GS OFNAFIOGATAGE 2 Des@SeNI Bighly 25 NJ O2 Y LIl
YAY2NRGE 27 WRSYASNBR QX aO0ASYGATAO SELISNI& | yR
impacts of climate change are accelerating and must tdéressed, including by the tourism

industry.

There are essentially two strategies which can be used to tackle climate change: mitigation and
adaptation. The basidifference between the two is that mitigation addresses the causes of
climate change while adaptation deals with its effetts.

The tourism sector both contributes to climate change (burning fossil fuels for transport and

large hotels, destruction of mgmnoves and other coastline habitats, for instance) and is affected

by it (severe storms, water shortages, coral bleaching, etc). According to the World Tourism
hNBFYAT FGA2Y 6! b2¢ho FYR b 9Yy@ANRYYSy(d tNBIANI
around 75% oftie CO2 emissions generated by tourism, with aviation representing the bulk

LJ- NI 2 F % Roti coastal sourisn® ¢he most important impacts of climate change include

rising temperatures, extreme weather, changes in rainfall, changes to coral reefscaadsp

sea level rise, decline in crop yields and loss of biodiversity.

Consequences of Climate Change for Coastal Tourism in Mexico and the
Caribbean
According to the CARIBSAVE Partnership, which includes Mexico and 24 other countries, efforts

to crede sustainable tourism destinations are affected in many ways by climate change. On
aSEAOC2Qa O2radafAySasz GKS F2ftf2¢gAy3a AYLI OGa 27F Of

A) Rising Temperatures

According to the Mexican Ministry of Environment aNdtural Resources (SEMARAT) and the

National Institute for Ecologf,it is likely that temperature will increase B/C to 4°C between

2020¢ 2080, with increases of ICto 2°Cl f 2y 3 aSEAO02Q& [/ I NAo6o6SIys Ddz -
Cortes and Pacific coastis. This is predicted to lead to adverse impacts for coastal and marine

tourism includingcoral bleaching, proliferation of algae and jellyfish, and increasing frequency

8 All definitionscome fromthe Working Group II: Impacts, Adaptatiand Vulnerability of the International Panel on

Climate Change (IPC®CC Fourth Assessment Rep@iitnateChange2007,
http://www.ipcc.ch/publications_and_data/ar4/wg2/en/ch18si® html.

81 pots 2¢hsz 22NIR aStS2NRt23A0IE hNHFIYAT LI GARZYS a/fAYLGS /K
July 9, 2008.

82 julia Martinez Fernande3ecretaria de Medio Ambiente y Recursos Naturales, Instituto Nacional de Eablbgia/

de Cambio Climéto: Impactos y Acciones en MéxiBpro: Sociedad y Cambio Climatidtexico, D.F. 24 de Agosto,

2007.
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B) Extreme weather

In the last 35 years, the number of category 4 and 5 hurricagethe most severe; have
doubled; in contrast, the number of categotyhurricanes has slightly decreased and category 2
and 3 have remained constaft. Between 2000 and 2005, there were three times as many
climate related natural disasters globally than occurred between 1970 and 1999 (29°$ebrs)
2005, Mexico recordethe highest number of hurricanes to daie.

The increasing number and intensity of hurricanes is seriously affecting tourism in the Yucatan

and Baja California peninsulas, including causing increased flooding and coastal erosion. The

Ministry of FinancegSecretaria de Hacienda) stated that hurricanes Emily, Stan, and Wilma,

three of the most severe in 2005, caused losses of 25 thousand million pes&4.6-billion US

Dollars) to tourism and other coastal businesses and generated 24,464 insurance"C\Ainen

Hurricane Wilma hit Cancun, 30,000 tourists fled the reffibny R/ | y Odzy Q& Ay G SNY I G A
was forced to operate 240 flights daily, 150 more than usal.

Tourism and other types of coastal dgvelopment have contributed to the adverse impiacts
KdZNNR OF ySad® C2NJ SEFYLIX SZs a5SadNBeéeAy3d YIy3aN
Ot AYIFIGS NBftIFIGSR AYLI OiGas adzOK a &aidNBRy3asSN |
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C) Changes in rainfall seasonality and/or intensity

In some parts of Mexico, climate change is expected to result in a decline in rainfall. For the
decade of the2020s, it is projected that rainfall will decrease by 5% in the cembréh and
south-southeast of the country; and between 5% to 10% for theteeand northeast- with a
decrease of up to 30% expected towards the end of this cefifuFiese changes in rainfall are
predicted to affect ocean conditions, including increases in salinity and decreases in freshwater
inputs from rivers and lagoons. bkddition, changes in river plumes may occur, due to the
transport of nutrients, sediments (which affects erosion on the coastline and hence would have
a negative impact on coastal tourism), organic matter, and in the worst case also pollutants
which affe¢ the coastal zoné?

8 According to theSaffirSimpsorhurricane windscale

8 Juan Elvira Quesada, Secretario de la SEMARMARico ante el cambio climati&&eminario Anual010: Ayua y

Sociedad deldonocimiento ante el Cambio Climatichéxico, D.F., 4 de noviembre de 2010.

% M.EHernandezCerda, L.A. TorreBapiay G. Valdedadero, & { Slj dzN I a SiMExdNEnh sisiA Hadia el

siglo XXIEI cambicclimatico en México. Instituto de GeografidNAM 2007

8 Victor Manuel Lopezt. al., CAMBIO CLIMATICO EN IMAGENES Y TEXIMCHip://www.cvecent
atmosfera.unam.mx/cvccecm//documents/reportes_finales%20_2_fase/Anexo_imagenes_y_textos.pdf

¥/ @ DI& YR Co® 9aiNIRIFIT &/ +FYoArz OtAYtiAO2 Sy aSEAO2z¢ /Sy
BowS3dzA 'y LI AT Pariddidh Reformer deNdetdbre fied 2007, ¢

Bg r arfARFY 0 dzi BerighicaiRifbidnaeide dotutBaie2006S = ¢

Vg GdzNF y t2a (dzNR & (Peridico RefeBnidze: NdiuBred®@ 205/ | y Og y = ¢

o UNDPUNERVainstreaming climate change adaptation into development planning: A guide for practitioners,

UNDPUNEP PovertiEnvironment Initiative, 2011

92 Jjuan Elvira Quesada, Secretario de la SEMARNATE A 02 |+ y (i S St 4deinovienbee d€PDI0Yt G A O2 5 ¢
BA. MartinezArroyo et. al.\Vulnerability to climate change of marine and coastal fisheries in MéRmatro de

Ciencias de la Atmdsferdniversidad Nacional Autbnoma de México, La Paz, Baja California Sur,; [ d@xo
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D) Changes to Coral Reefs and Oceans

Rising temperatures are the greatest threat to coral reefs, causing coral bleaching, ocean
acidification, and, there is strong evidenct : =

increases in infectious diseases in cofalsCoral
bleaching stress occurs when water temperatur
exceed 1.0 °C above the maximum mej
summertime temperaturé®> and this is already
occurring along the MesoAmerican Barrier Reef ajiés
lf2y3 aSEAO02Q48 tI OAFTAO
impacts likely to incrase over time?

§FT /2NLSas

.l

Coral reefs are a vital component of coastal tourisr~
Revenue from dive tourism accounts for almost 2C
of total tourism receipts in the Caribbeail’ In
addition, Caribbean coral reefs provide ecosystem services for tourism and fisheries valued at
$1.5 to $3.5 billion per yeaf.The rapid degradation and eventual loss of coral reefs in Mexico
that come with a2.0°C rise in temperaturéwill be a trememlous blow to tourism and fisheries
unless decisive action to mitigate and adapt are taken quit®lywhile it is usually cheaper to
avoid degradation than to pay for ecological restoration, there are, nonetheless, many cases in
which the benefits from restoring degraded ecosystems far outweigh the costs. Such restoration
projects could become increasiggmportant as a means of adapting to climate chaffje.

Coral Bleaching
Credit canaryproject.org

% Murray SimpsonCARIBSAVE Partnerstiipp K S/ | RalrtnerfsHipa8d Climate Chang®resentation to

Caribbean Tourism Organization Sustainable Tourism Technicali@eenfay 12, 2010,
http://caribbeanstc.com/wpcontent/uploads/2010/05/DrSimpsonCaribSaveMay2010. pdf

SpwDfeéyy YR [® 5U/ NRI S GO9ELISNAYSY(lt SONimoSonbdentT2NI KAIK 8
O2 NI t Y £ndl Rebf8, i980YpH.181-190.Other causes of coral loss include increases in ocean acidity,

sedimentation, cyanide fishing, pollutants, and salinity, as well as uncontrolled tourism and fishing. Paul Mahall

| SARA {OKdziiSyoSNAX a4/ 2Nl . tSIOKAy3aY ! wS@xSal gFISKRA/ Ddza
to Coral BleachinglUCN, Government of Australia, Great Barrier Reef Marine Park Authority, NOAA (National

Oceanic and Atmospheric Adminesion), 2006,

http://coris.noaa.gov/activities/reef_managers_guide/reef_managers_guide.pdf

% NOAA Coral Reef Watch Hotspdiip://www.osdpd.noaa.gov/data/cb/hotspots/hotspotwnc.gif

%7 Julia MartonLefevre and Maria Ana Borges, International Unidi¥o/ 2 y 4 SN GA2y 2F bl GdzZNB oL! /b
tfry F2NJ bl GdzNBY h LIL}R2 NUhelFakel & TOdrisnFCdivgetitivedesd Répore2@dIdzNR & Y 5 £

Economic Forum2011

BSimpsongt KS /! wL. {19 tFNIYSNEKALI YR /tAYIFGS [/ KIy3asSog
“SimpsongThe/ ! wL . {! +9 t I NIYSNBAKALI FyR /fAYFGS / KFEy3aSoé

10 Marshall and Schuttenberyy, wSST al yI 3SND& DdZARS G2 / 2N}t . tS8FOKAy3I®

101 TheEconomics of Ecosystems and BiodivelJi§ER Mainstreaming the Economics of Nature: A synthesis

of the approach, conclusions aretcommendations of TEER)10.
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E) Sea level rise (SLR)

Trends in Sea Level Rt
Moderate to high greenhouse

gas emissions pose a majo ' ) : " : —35
threat to the stability of the | Recent Sea Level Rise 130
g2NI RQa A0S akKk¢ 23 Annual Tide Gauge Records -y
il I = Three Year Average 125 €
the possibility of sea leveise up = SatelileAltimstry S
to ten times the rate observed a | b A 120 &

century ago. During this present
century coastal wetlands and
mangroves in Latin America
which have been identified as |
climate hotspots will experience
irreversible sea level rises that
will submerge coastal wetlands
affecting their ecology and 1g55" 4900 1920 1940 1960 1980 2000
causing displacement  and

extinction of local and migratory species, as well as impacts on coastal infrastriftture.

Due to gravitational and geophysical factors, the Caribbean region is projected to be more
seriouslyaffected by SLR than other areas of the world. CARIBSAVE estimates that a one meter
rise in sea level in the Caribbean will cause the loss of over 2,700 km2 of land with a market
value of more than $70 billion. This will displace over 100,000 people, ateirad least 16 mulki

million dollar coastal resorts, and severely disrupt transportation networks including the loss of
10% of airports and 14 (out of 50) porté.

l OO2NRAY3I G2 (GKS /SyuNR RS Ly@SadaAr3alrOaBySa . Az2f
LJ NI A Odzf F NI @ @dz ySNrofS (2 asSlk fS@St NxaSo ¢ K
seems to be one of the most important threats derived from climate change because this
phenomenon, together with the modification of sediment input as a resfildamming and

decrease in river output, is causing erosion of the coast in several areas of the coanitythis

aAldzr A2y Ra g2NBRSYyAyIoé

Further, SLR will continue to cause threats for centuries, even if global temperatures are
stabilized at 1.5C to 2.0°C%

P Decline in crop vields and forest cover

2gimpsongt KS /! wL. {129 tINIYSNBEKALI FyR /fAYFGS / KIy3asSoé

2 b £ SN +SNHIFNI TS 22NIR . Iyl= &/ FNR6OSHY plesentatighlatt YR YI NAY S
CREST conference; Innovators in Coastal Tourism, Stanford University, January 22, 2010,
http://crestconference.org/charter_club/Climate%20Change%20&%20Tourism/VefgmmibearCoastaiMarine-

Ecosystems.pdf

1% SimpsongThe CARIBSAVE Partnership and Gliga / Kl y 38 d¢

101 NI/ © GAhalisis He VEldetabilid#d HeI Gotio de California Asociado al Incremento del Nivel Medio del

MarZ ,éAGENDA DE INVESTIGACION DEL ORDENAMIENTO ECOLOGICO MARINO DEL GOLFQL&& CALIFORNIA

Bienal, Centro de Investigaciones Biologicas del Noroestew.cibnor.gob.mx; 27 de Noviembre 2008

% Simpsongt KS /! wL. {19 tI NIYSNAKALI FyR /fAYFGS / KIy3aSo¢
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Climate change is also predicted to have important consequences for food security, and impact
migratory movements of plants and animals as well as labor forces. In 2009, Mexico experienced
a drought that caused significant agricultural losses and in 28d@e of the worst floods in 70

years affected Mexico City, Nuevo Leon, Veracruz, and Tabasco. According to climate scientists,
if no immediate action is taken to reduce greenhouse gas emissions, by 2050 Mexico will lose
25% of its cultivatable land and)% of its forests; with major devastating impacts on the
sectors like tourism that depend on food prices and forest coVér.

G) Loss of biodiversit}®

I tAYIGS OKFy3aS la ¢Sttt a GKS AYUNBRdAzOGAZ2Y 2F A\
O0A2RA DS NEA G &Ceétro Ge2nywestigdeivres Biolbgicas del Noroeste report on coastal

and marine fisheries in Mexid8?! 002 NRA y 3 (i 2Thelrate! oblosNd thigsséNdaTine &

ecosystems is much higher than any other ecosystem on the plairetsome instances up to

four times that of rainforests. Currently, on averagefvibeen 2;7% of our blue carbon sinks are

lost annually, a s@n-fold increat S O2 YLI NBR (2 2yfé& KIFI{fF | OSyi(dzaNE
GKFG aadzadrAyAy3a of dzS O ND -based adapfdticn stiatkgies thab S O NHzO A
reduce vulnerability of Iy O2F aidl f 02 YYdzy At Ldssiof hioBliveGity mY I 1S OK|
aSEAO2 NBRdAzOS& (KS O2dzy i NEQa 2ddlgfaNdgf the/Acieki da G2 RA
Nacional por el Turismo.

aSEAO2Q&a /21 &Gt ¢2dz2NAEAY | YR ! RRNBaaAy3a .
Mexico has made ambitious public commitmeantsd taken a number of commendable steps to

reduce its contribution to global climate change. The government fully recognizes the causes
and dangers of climate change.

A&Vulnerability to certain climate change impacts can be significantly reduced witto@gte
SO2aeaitsSy O2yaSNBIGAZ2Y | yR [MRSMeditad GovemdrheintS NE K S R
report states. In 2000, Mexico ratified the Protocol to the United Nations Framework

Convention on Climate Change (UNFCCC) and entered it into force if*2B08008, Mexico

City became the first Latin American capital to development a Climate Change Action Program.

In 2010, Mexico hosted a summit with the Caribbean Community Secretariat (CARICOM) that
FR2LIISR I I fTAYFGS [/ KFEy3S 5 30 tpdwiiduliiimgagf that KA OK | O
environmental degradation and climate change have on people's standards of living and on the
AdINDAGEE 2F GKS ®2dzyiNASa Ay (KS NBIA2Yy dE

197 Arroyoet. al. Vulnerability to climate change

19 Arroyoet. al.,Vulnerability to climate change.

199 Mméxico Cuarta Comunicacion Nacional ante la Convencién Marco de las Naciones Unidas sobre el Cambio
Climatico; Comision Intersecretarial de Cambio Climatico, Secretaria de Medio Ambiente y Recursos Naturales,
November 2009.

"%Christian Nellemanret. al, Blue Carbon: The role of healthy oceans in binding carbon, a rapid response
assessmentJNEP, FAO and IOC/UNESIDO9.

1 Mméxico Cuarta Comunicacién Nacional ante la Convencién Marco de las Naciones Unidas sobre el Cambio

Climaticqg Comision Intersecretarial de Cambio Climatico, Secretaria de Medio Ambiente y Recursos Naturales,

November 2009.

112 statusof Ratificationof the KyotoProtocol,

http://unfccc.int/kyoto_protocol/status_of _ratification/items/2613.php

13)1SD Reporting S NIDA OS5 & 5a SOE/AIORL /{hdaY YA (i Laadz8a /fAYIFIGS / KIFIy3asS 580t NI
http://climate-l.iisd.org/news/caricormmexicesummitissuesclimate-changedeclaration/.
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The Mexican government has set a goal to reduce GHG emissions by 50% by 2050 (using the

year 2000 aa baseyea' ¢ KA & Aa | NBfIFIGAGStEe@ FYOoAGA2dza G NJ
energy comes from fossil fuels and nearly 20% from large hgigairic dams, with a mere 3%

from renewables (solar, wind, small hydetectric dams, geothermal, and biomassjth

enormous capacity to generate more>

However, despite these actions and commitments, Mexico did not participate in the Il
International Conference on Tourism and Climate Change in Davos, Switzerland in 2007 and
therefore did not sign any related dament or commitments®® In addition, the Ministry of
Tourism only has the status éfermanent Guesin the Comision Intersecretarial de Cambio
Climaticorather than full membership, which might make it more difficult to systematically
address climate change in tourism projects and prograrhs.

CAdZNIKSNXY2NBzZ Ay GKS 2FFAOAIf Hnand 9OYDBANBYYSY(l
Change in Mexico and potehtf F2NJ DI D SYAaaAizya o6& aSO02NEZ {(;
specific sector and is only indirectly accounted for in the transport sector. This does not allow

the government to set goals or monitor progress in the tourism indusdrycomprehensive

tourism sector strategy for addressing climate change would need to include the following

areas: transport, energy, building and other infrastructure design, construction, and operations;

land use; water consumption and management; and waste management.

GoodPractices for Addressing Climate Change in CoastalriEm:

There are a growing number of best practices for addressing climate change at the design,
construction and operational phases of tourism projects. Several certification programs and
standards for sstainable tourism now include standards and criteria to address climate change.
These include:
e Global Sustainable Tourism Criteria (GEYC)
e LYGSNI YSNAOIY 58@St21LISyid . {1 Qa ¢2dzNRAY { dzai
e SEMARNAT, Voluntary Ecotourism Certificatiorcdmnmunitybased operations nearby
natural protected areas (NMAA133-SCFR006)
e SEMARNAT, Requirements and Specifications of Sustainability for Site Selection, Design,
Construction, Operation and Abandonment of Tourism Real Estate in the Coastal Zone
of the Yucatan Peninsula (Proyecto de Norma Mexicana-M#X157-SCFR011).
e Leadership in Energy and Environmental Design (LEED)
e EarthCheck
e ¢KS 5S@PSt2LISNBRQ DdZARS G2 {dzAGFAYlIotS [/ 2Fadalf
e Guia de Planeacion, Disefio y ConstidrcSustentable en el Caribe Mexicatio

114
115

QuesadagMéxico ante el cambio climatizo2010

Programa Especial para el Aprovechamiento de Energias Renovables, Subsecretaria de Planeacion Energética y
Desarrollo Tecnologico.

116 Alejandro Olivera BonillaDel cambio climatico al desastre turistiGreenpeace Méxicdeptiembre de 2008,
‘Www.greenpeace.org.mx

17 QuesadagMéxico ante el cambio climéatizo201Q

118 Global Sustainable Tourism Council (GSTC), http://new.gstcouncil.org/resmites.

19 InterAmerican Development Bank (ID&)purism Sustainability Scorecard,
http://www.iadb.org/tourismscorecard/scorecard.cfm?language=English.

129 MesoAmerican Reef Tourism Initiativeww.guiamarti.org
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The following are some of the most important Best Practices for mitigating climate change
through the design, construction and operations stages of coastal tourism projects.

A) Analyze existing information to incorpota climate change into development decisions
o National, regional and local legal framework (climate change, environment, land use etc.)
o Population issues including capacity to adapt to climate change/ sea level and sources of

vulnerability, food security

Availability of basic public services and growth potential

Territory (natural land, site selection, possible land use)

Sea (marine and coastal resources)

Market trends and supply chain

Newest trends and resources for green construction and operation

Access, and/or generate new data for informed decisimaking.

O O OO O0o0Oo

B) Careful land use planning:

0 Zoning and permitting regulations should consider anticipated impacts of climate change

0 Mapping of tourism project:

Alocation of buffer zonedpcation of energygenerating devices if not integrated with
buildings such as solar energy

Alocation of water treatment/recycling stations

Alocation of waste treatment/recycling sites

Abuilding at an acceptable distance from sharel wetlands

Alocation of service/logisticainfrastructure (health/emergency services, supplies,
storage, telecommunication etc.)

0 Mapping of adjacent living area with growth potential for future employees, their families
and service providers (water, energy, transport, recreation, culture, educafiood
security ¢ i.e. family orchards, health, other services like banks, retail stores, solid and
liquid waste management etc.)

o! aGtftry . £ GSNNRG2NEBKS&OI LI® red@amziuStdmers &n8 f G SNA Y
vulnerable coastal communities

0 Food security partnerships to integrate local producers into the value chain for cost
efficiency reducing carbon footprint of transportatiorgnd indirect job creation with
jointly agreed upon environmentally sound, diversified and climate change resilient
production.

0 Access (land, air, sea) away from erosion zones with materials that absorb rain, reflect

heat and are environmentally friendly
Preserving natural resources useful to mitigating impacts of climate change, such as:
AWatersheds and ground water ses includingisk zones for flooding and saline
intrusion together with other stakeholders, integrate natural water flow and
sedimentation processes in land use planning, disturbing as little as possible during
construction and restored in case of neesince natural sedimentation is a natural
counterbalance to sea level rise
A Dunes-- protection against extreme weather and sea level rise among other benefits
AWetlands¢ protect against extreme weather, sea level rise and harbor biodiversity
vital to foodsecurity of coastal communities and key to fishing industry
A Corals offer storm protection and attract tourists

o

C) Energy and Offsets
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o Design and implement an energy policy and internal operational guidelines, including
maintenance of energy dependemiquipment. Invest in alternative energy generation
mechanisms depending on the resources available at the site (sun, wind, water,
geothermal, waves, tides, bidigestion, waste etc.) to generate a minimum of 50% of
total energy demand. It might be usefud remember that decline in water availability
could impact the potential for hydroelectric dams which cause otheoften very
powerful ¢ social and environmental impacts.

o/ fOdzZE 1S GKS LINRP2SOGQa 3INBSYyK2dzaS Bd a F220LJ
avoided. Use offset programs that adhere to the CDM Gold Standard or Climate,
Community and Biodiversity Alliance.

D) Operations:
o Design general operations witlarbon neutral and/orclean production mechanisms
0 Manage and recycle water and solid waste
o Purchasing policies prefer local and/or certified sustainable suppliers
0 Operational procedure manuals for all units are developed, implemented, evaluated,
updated and continuously monitored for quality and environmental sustainability
Human resources magament includes permanent training sessions on service quality
and environment (including climate change)
0 Transport on premises should be carbon neutral
o Label the carbon foot print of services provided to customers and inform them about
concrete ways to aatribute to neutrality

(@]

E) Institutional/Strategic Alliances
o0 Academic/scientific sector: support scientific research and continuous monitoring of
biodiversity and climate
o Public/private partnerships to optimize energy distribution, natural resource
management, community services, etc.
0 Other economic sectors (some of which could be):
A farmer groups-- for crop diversification that can be integrated into the value chain
of the tourism operation and supports food security (resilient crops to climate
change, nonpolluting production inputs, sustainable irrigation; alternative
production methods: hydroponic, greenhouses)
A fishing industry-to protect the reefs and manage resources sustainably
A airlines--for conservation easements or other compensationdarbon emissions
o Communities: Calesign, implement and monitor early warning systems with organized
local committees and other stakeholders; develop emergency evacuation plans and
implement escape/safety routes; develop and implement safe food storagtersg and
distribution mechanisms
obDhQa I'YRK2N)I YdzyAOALI fAGASa Ay OKFNHS 2F LINERI
A Establish protected areas and support stakeholder in charge of sustainable use for
tourism

F) Environment
0 Establish conservation easements
0 Make and support paymeribr ecosystem services
0 Restore deteriorated watersheds and protect existing ones (together with other
stakeholders)
0 Restore deteriorated dunes and protect existing ones (together with other stakeholders)
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0 Landscape with local species
o Install and maintain @sion control measures
o In alliance with others: &ablish carrying capacity limits of reefs, fishing resources

G¢KS adaNRy3a aSlrazyltadage 2F o0SIOK G2dz2NAay KFa
exacerbated by climate change. In many beach detitina the high tourist season coincides

with low water regimes in dry seasons, aggravating water management and environmental
AaadsSas

G) Infrastructure
0 Sustainable construction standards and use of materials
0 Sustainable water management infrastructuneluding rainwater harvesting
o Coastal protection infrastructure and/or restoration of wetlands (natural coastal
protection)
o Infrastructure at distance from beach and fragile wetlands
o0 Create bicycle lanes (promote zero carbon transportation)

Market-Basedncentives Supporting the Enforcement of Regulations and Standards

Often, adaptation does not require new laws but better enforcement (and monitoring) of
existing legislation, standards and codesAhtiguaand Barbuda insurance premiums increase

for property owners who fail to comply with building codeSource:World Bank 200642
Incentives such as tax abatements, credits, land swaps and other perks should be applied as
well.

H) Transport
0 Use low impact transport on premises of tourism sites andioclude them in
compensation schemes for carbon emissions
0 Promote the use of bicycles or walking
0 Support/organize collective transport of employees (to reduce carbon emissions)

When establishing priorities for a new tourism initiatyét mightbe usefuli 2 &G 3I NI RSé¢ (G KSY
with tools found in the UNDRUNER A dal AYAGNBI YAy3d OftAYIFGS OKIy
development planning: A guide for practitionéfs.

121

UNEPUNWTO, World Meteorological Organizatic@ljmate Change and Tourism, Responding to Global
Challenges9th July 2008

122 UNDPUNERMainstreaming climate change adaptatip2011

123 UNDPUNERylainstreaming climate change adaptatip®011
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Coastal Resorts

hdSNWBASs 2F aSEAO2Q4a /2FadGkt wSaz2Nl { SO
Accommodationg; hotels, resorts, villas, comthiniums, etc.c are the centerpiece of coastal

G2dz2NAAY RS@St2LISyidod /2Fadrkt (2dz2NRayY -t&ma 0SSy L
national development strategy since the mid™€entury. As one study explains:

G ¢ KNRB dz3 K 2 dzi 0 KS nepgloprent lwgsR ovemvbetmingly>

concentrated in Acapulco, Zihuatanejo, Mazatlan, and Puerto Vallarta, situated

2y aSEAO2Q& {2dzikgSaid O2Fads |yR 2y [ 21dzySt =
Southeast coast. These resorts benefited from improvement to public

infrastructure and they boomed following construction of road and rail links to

Mexico City. From the 1970s onwards, the Mexican government emphasized
G2dz2NAaYQa LRIOSYGALf Fa | YFE22N) a2dz2NOS 2F F2NB
was evidenced by the crean in 1974 of the National Fund for Tourism

Development or FONATURI Fondo Nacional de Fomento al Turisnaofederal

agency tasked with the administration and provision of financial support and

incentives for the construction of hotels, condominiums,daother tourism

relatedA y F NI & #*NHzO G dzNB d ¢

From the beginning, FONATUR undertook larcge, atinclusive resort developments geared

G2 GKS AYOGSNYyFGAZ2YILE YIENJ SO Ff2y 3 yDKSzZ20I08A NEG 2IN
developments were desigd to provide all amenities and activities within the complex,

including a range of accommodations, as well as, ggifis, shopping centers, and marinas.

Known asIntegrally PlannedTourismCentes 6/ Lt QA0 X Chb! ¢! w dzy RSNIi221
stages:

In 1974, FONATUR began its first tiiaegrally PlannedourismCentes. CIP Cancun and CIP

Ixtapa. These were followed by CIP Los Cabos which was completed in 1976, CIP Loreto begun

Ay GKS SIENIeé& mohynQas |y R™THede waradzhelifiidi OF A §F LHKSQH
O2YLX SGSR o6& Chb!¢!'wX FYR IINB aSSy o6& (KS I 3Sy(
planning that FONATUR promotes; as wellsasving as calling cards forelican tourism

I 6 NP RDE

No new CIPs were undertaken in the 1990s. Then in-2005 FONATUR began to build the CIP

Nayarit which is scheduled to be completed in the year 2625 2008, FONATUR announced

plans to build its % CIP, Costa Pacifico in Escuinapa, Sinaloa, and, in 2009 it announced it would

build an &' CIP, Costa Lora Boto de la Marina, Tamaulipas.

These megaesort developments are being spurred by a significant growth of Mexican
investment in the tourism sector. By the end of 2010 Mexico had an estimated 2,114 hotels
along its Pacific, Gulf, and Caribbean coastljintotaling 163,072 rooms. These numbers
comprise beach destinations in the states of Baja California, Baja California Sur, Colima, Chiapas,

124 Gareth Shaw and Sheila Aqgarwal, editddanaging Coastal Tourism Resorts: A Global PerspeCtiaanel View

Publications, November 2007, pp. 2219.

FONATURIt NR &8 SOG 24 & RS Atth:MM®. foriatirigob@nix/éslproyeatos_éesarrollos/index.asp.

®Chb! ¢! ws dbdzS02a tNRARDEZE RBRBbYEePWSNANB RS HAntTO®

PChbt! ¢! ws 20w R4 dzt Syl SRF A Olf@nie dé Refdicignl de @u2ritas de la Administracion Publica
Federal2001-2005, pp. 31@ MM T Ddz RF £ dzLJS ' £t RF LIS t SNBT X aLyy208FGABS ¢22f 4
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Guerrero, Jalisco, Nayarit, Oaxaca, Quintana Roo, Sinaloa, Sonora, Tamaulipas, and *feracruz.
In 2010, Mexican copanies accounted for 82.9% of the totald$3,566 million investment in
tourism? Investment in hotel properties used for traditiorsilyle hotel vacations accounted

for the largest share (47%) of this total investment in tourism, ahead of resideatidsm
(vacation and second homes) which accounted for 32% investment.5flare

As the chart below indicates, between 2005 and 2009, the number of hotels and hotel rooms in
Mexico increased while during the same period, the number of overnight visitorsetichl and
overall occupancy rates fell.

Tourism Statistics for Mexico: 2002009

¢20Ff | ¢2005 2009 % difference
Overnight Stays | 21,915,000 21,454,000 2% decline
Occupancy Ratey 53% 46% 13% decline
Hotels 13,751 16,231 15% increase
Hotel Rooms 535,039 623,555 14% increase

During he first decade of the 210Sy idzNE aSEAO2Qa AYyGSNYy Il GA2y It (2
LISNF SO0 & G 2 NMncludidgFecoRaknit Irede§s®INJINL virus, hurricanes, and drug

related violenceg forcing beach resorts to offer deep discount packages to boost numbers of

GKSI RaSRZyé h @SN GKS GNIRAGAZ2YylFfte OGABS aSY2NA
for instance, tourism officials reported that occupancy in Cancunomfs43%, down from 85%

at the same time in 2008; in early May 2009, occupancy had plummeted to 20¢as & similar

A02NE Ff2y3 (K Snilevstke@h & NebortsabketwelerDGancynnand Tulum where

tourism officials reported thabccupancy was hovering at about 27% for the month of May

2009

January Occupancy Rates in Cantin

% Occupancy| Jan 12007 Jan 11,2008 |Jan1,2009 |Janl, 2010 |Janl1, 2011
All hotels 86% 87% 87% 84% 85%

All Inclusive | 94% 91% 90% 92% 91%
Resorts

May Occupancy Rates in Canctth

% Occupancy| May 1, 2007 | May 1, 2008 | May 1, 2009 | May 1, 2010 | May 1, 2011
All Hotel 69% 83% 38% 62% 54%

All Inclusive | 67% 73% 45% 78% 61%
Resorts

While this mix of global and domestic crises accounts for some of the drop in tourism numbers

and revenue at coastal resorts during the first decade of tHéchtury, the pattern in Mexico

also mirrors global trends in consumer preferences noted by the UNWTO. According to a 2001
UNWTO analysis, samda I YR NB&A2NI @(2dz2NAayY KIFER aYlddz2NBR | &

12809/ ¢! ws Sidtetna NadiM@ dednformacion Estadistica del Sector Turismo de Béxico
http://datatur.sectur.gob.mx/wb/datatur/datatur_usuarios_administracion

129097 ¢! ws GLYDSNBAZ2Y LIBNG I RIRAdBREFEidnAl dFePDYettds deSnwersidh
December 2010, http://www.sectur.gob.mx.

B9/ ¢! ws GLYDSNEAZY LINA DI RI ®¢

131 UNWTOCompendium of Tourism Statistics: Data 22089 UNWTQ Madrid, pp. 25@251.

) K NAE DN} @& Cl dAaiEa atly] & SERDIR2 Y I¢ 2 8zZNISA TotagMap29, 200. R wS a 2 NI
133 Asociacion de Hoteles de Canchttp://www.ahgr.com.mx/espanol/files/comparativo.htm.

134 Asociacion de Hoteles de Cancun.
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projected to remain flat’*® Indeed, dataora SEA 02 Q& f 2R3IAY I YIN] Sl aK2 s
Chb! ¢! wQa -Ld A WiySRNI fofS OK RSaldAylrdAizya RSOfAYSR o
occupancy and revenue per available room (RevPAR) in 2001 at the lowest level in eighfyears.

Environmental Impacts

This largescale growth of coastal tourism and vacation developments is putting increasing
pressure on often fragile ecosystems, especially within FegleralMaritime Land Zone of
Mexico (zona federal maritima terrestré§’ The website of the Mexican Attorney General of
Environmental Protection (Procuraduria Federal de Proteccion al Ambiente) enumerates some
of the problems'®

Ge¢2dzZNRAY NBFf SadlrdsS RS@GSt2LIYSyd Ftz2y3a G
infrastructure, hotels, condominiums, golf courses, marinas, complementary
buildings, and others) causes strong environmental pressures on coastal
ecosystems, which are considereddia (mangroves, coral reefs, coastal
dunes, wetlands, etc.), principally through tlaek of adequate planning and
the failure of investors to observe environmental regulations, given that
they develop their tourism projects without federal environmental
authorizations (environmental impact authorizations and forested land use
change permits) or social permits (concessions or authorizatiomhe
principal negative environmental impacts generated by tourism
infrastructure development are:

GAO @n Al Ad@skultioriiok terrestrial and aquati@bitat for local flora
and fauna;

ii) Change in use of the forest floor;

iii) Generation of dangeroymllutants

iv)Contamination of soil and water sources from liquid emissions (discharge of
waste waer, oil, lubricants anthydrocarbon$;

v) Introduction of invasive species;

vi)Emission of loud noise and vibrations from the use of heavy machinery;

vii) Alteration of coastal dunes;

viii) Obstruction of surface and groundwater ;

iX) Removal of mangrove vegetation duectmstruction.

Aowith regard to Mexican national patrimony, tourism development has generated:

w LffS3IlIt 2 OexuaFebdctratMaritideTLand KoB¢ZOFEMATand
land recovered from the sea (TGM) baionals and foreigners.

1 h2¢hy 4Dt 20 f
136 Unpublished report© A G S R

11.
137

C2NBOI 404 TodriBm 2020BViEianDIA7, NBadirid, 200N] S { S3IYSydasé
AY 58ty FYyR tSaSydArs a{dadGlzEogimts /2Fadlt

This area comprises the full length of the beach along all of the coasts of Mexico and 20ahetethe high
tide of the sea at any given location. Federal Maritime Land Zone in Mexico,
http://www.mexicolaw.com/LawInfo30.htm.

138 PROFEPA,, http://www.pfepa.gob.mx/innovaportal/v/430/1/mx/impacto_de_desarrollos_turisticos.html.
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enjoyment of the coastline (ZOFEMAT and TGM).

wProperties whichg due to lack of access convert public beaches intprivate

beaches

f Sl

wRealSa il S O2YLI yAaSa GKFG R2y Qi 2NASYyd GKSANI

concession titles with regard to the ZOFENYET

Certification Programs and Good Practices for Coastal Accommodations

Over the last 20 years, as a response to concerns aboutegative environmental and social
impacts of tourism, there has been a significant emergence around the world of voluntary
sustainable tourism certification programs designed to measure various types of tourism
businesses at the operational level. Todagrth are an estimated 130 sustainable tourism
certifications worldwide'*® the majority of them for accommodations. While some only
measure environmental impacts, the most comprehensive of these certification programs
YSI &dzNB & KS {Niheldici§l, edvRonnetdl, arid egdbi®iic impacts of hotels.
These certification programs measuring sustainability complement the-estdblished and
globally recognized-5tar certification program for hotels that rates quality, service, and price.

While the5 star program is virtually universal for hotels involved in international tourism, many
K2GSta KI@gS &Sl (G2 0S WINBSYQ OSNIATFTASR® ¢K

LINEIN} Ya R2y QG SEA&G Ay | ff obfdey 6reprBgiamlioy R (K S

another, they can be time consuming and costly for individual businesses and their market value
is often unproven. There is, however, growing recognition that for a tourism destination to be
sustainable and competitive, it must fol good environmental and socioeconomic practices all
the way through, from site selection to operation. This includes but is not limited to compliance
with national and local regulations.

Third party certification is one important tool for ensuring susability of accommodations,

AyOt dzZRAy3a (GKz2asS Ay O2lFaidlt FINBlFLad ¢KS ot daol &

Council (GSTEJ which are synthesized from certification programs around the world reflect
the current international consensus ragking the minimum environmental, soc&conomic,

and cultural heritage requirements for a tourism project to be considered sustainable. Thus, the
GSTC are a key source for the adoption of good environmental and social practices by hotels and
other componelts of tourism projects.

In addition, any Mexican tourism project seeking financial support from the Wererican
DevelopmentBank will need to conform to thé 5 . SRsdainability Scorecard for Tourism
Projects in Latin America and the Caribbearhis Sustainability Scorecard, based on the GSTC,
is designed to guide tourism developers in Latin America in developing more sustainable
projects and adopting the best sustainability practices. It includes 63 criteria or standards, each
with up to 6 posdile color coded performance indicators ranging from excellent to
unacceptable. The criteria are organized into six major sectibpEffective sustainability
management system, 2) Sodiwonomic impact, 3) Cultural Heritage Impact, 4) Environmental

GSTE 4!y h LISy HityS/hewSMdbuncil.org/upladstfiles/gstc_open_letter_oct 11_2011.pdf
10GSTC, http:/new.gstcouncil.org/.
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Activities associated with the tourism projeét.

Unlike Costa Rica, Kenya, Australia, and a growing number of other countries, Mexico does not
yet have a national certifation program to measure the environmental and social impact of
hotels. There are, however, currently a number of different tourism certification
programs/norms operating in Mexico that could apply to be accredited and/or recognized by
the GSTC. Two oféim are government sponsored:

e Voluntary Ecotourism Certificationfor communitybased operations located near
natural protected areas was produced in 2006 by SEMARNAT (Secretariat of
Environment and Natural Resources). The purpose of the ecotourism egitificwhich
Aa O2@OSNBR o0& {9a! wb! NMXAAISESEERAOGINGHECHTifyNS 3 dzf | (0 A
ecotourism businesses and provided YI f £ ¥ NXzNJ f G2dzNRAY 0dza Ay Sa:
technical assistance, and marketing suppdff. Based upon the princips of
international guidelines such as th®nited Nations Global Compacthe Global
Sustainable Tourism Criteriand ISO standards, the program aims to specifically
address the main environmental issues affecting Mexico, namely:

e Conservation and sustaibke use of ecosystems and biodiversity
e Prevention and control of pollution
e Comprehensive management of water resources

Businesses submit to a thighrty certification process which involves two independent
auditors who evaluate whether the busineksfills the criteria of the regulationAccording to

the Secretary of SEMARNAR bUsiness'infrastructure cannot affect tributaries of water,
deteriorate wildlife habitat, or interrupthe biological processes of native species; a building's
architecture and desigshould utilize natural sources of energy such as the sun, incorporate the
surrounding landscape, and use materials that are compatible with the environment; it should
use eceechniques to manage water and wastes correctly, and incorporate alternative energy
sources; it should use sustainably produced biodegradable products from local providers; offer
information and educational materials about environmental and cultural theroe tourists;
establish marked trails; and have an environmental education program and participate in
O2yaSNBI A2y S OdzZf GdzNI > FyR O2YYdzyAlGé AYyAGALF GA DS

There are currently over 30 campsites and ecolodges in Mexico certified under this norm
However,none are coastat*largely because this program is geared to small rural tourism
projects, not large resorts.

e Mexican Norm (NMXAA-157-SCFR011) on sustainability requirements and
specifications for siting, design, construction, operation, and use of tourist

“IDBG ¢ 2 dzNR a4 Y { dzéedatdhey I 6 Af Ale { O2

12 ¢gDeconstructing Mexico's SEMARNAT ecotourism reguiation DNB Sy |, FebBrgag 2, 2011, 2 3 5
http://www.greenloons.com/greenloondlog/eco-certifications/deconstructingnexicossemarnatecotourism

regulation.html

MWILNBYS [FySs aD2Ay3a (2 aSEIXDRNI X T $REBoMGREBHES@ERKE YO a! wb! ¢
February 2, 2011, http://wwwxaminer.com/ecotourismin-national/goingto-mexicastay-greenwith-semarnateco-
certified-businesses. For a list see: SustainableTrip.org,
http://www.sustainabletrip.org/search/index.cfm?region=&cid=&tod=4&susstat=1&certid=8&p=~&f=&toa=.

WLy Sy GaDREMYGR K2
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http://www.eco-index.org/new/record/2010/december.cfm
http://www.greenloons.com/

development sites or coastal tourism projects in the Yucatan Peninsula. This new
certification program, which has not yet been officiadlgproved, covers the three
contiguous Mexican states of Compeche, Quintana Roo, and Yucatan that share

similar ecosystems and biodiversify. ¢ KA & A & aSEAO2Qa

(@
NN

Y2ai

certification and is supported by dozens of organizations and institutions, and
gowernment agencies. It was approved in April 2011 by a working group of the

Secretaria de Economia and is pending final government approval.

It is intended to provide a range of benefits:

e Position tourism destinations of the Yucatan Peninsula as highly competitive

sustainable destinations, in order to attract a niche part of the tourism market.
e Protect the ecosystems, which are tbhere componenbf the tourismattraction.

e Constitute a fame of reference for developers, tourism service providers, and for

different levels of government in their performance in sustainability and
practices
¢ Be the foundation for a sustainable tourism certification program.

best

e Establish adagition and mitgationmeasures against the effects of climate change.

e Provide market incentivessuch as government advertising and trade s
promotionto those who fulfill the requirements of the norf®
It covers the social, economic, and environmental aspects o$sigztion, design, constructio

how

n

and operation of hots as well as golf courses and marinas. It is designed to be compatible with

international sustainable tourism norms.

In addition, there are several private sector certification schemes operating xichlelrhree of
these certification programs are:

e EarthCheckThis is the largest environmental and social management syisterseby
the travel and tourism industrior the benchmarking and certification of their
2LISNF GA2y L LINF OGAOSad LG s+ a RS@GSt 2

LISR o0& (f

Tourism CooperativResearch Centre (STCRC) and the company EC3 Global. In Mexico,

there were by the end of 2011 29 hotels certified or benchmarked by EarthCheck,

including resorts along the Pacific Coast, the Caribbean coast, and the Gulf of México.

e Green Globe Mexicolhs is a certification scheme licensed by Green Globe Certification
Inc. based in the United States. Supported by environmental organizations including
PRONATURA SUR A.C and Productos y Procesos Sustentap&eénCslobe Mexico
provides sustainabilitgertification and related services under the Green Globe brand
for Mexico. Green Globe Mexico is mostly focused on the Mayan Riviera, where it has

certified three hotels and is in the process of certifying anotherfi¥e.

15 Secretaria de Economia, Proyecto de Norma MexidsivX AA 157SCFR010,a wS1j dzA 3 A i Sa @
sustentabilidad para la seleccion del sitio, diseno, construccion, operacion y abandon del sitio de desarrollos
AYY20AfAFENA2E (dz2NA&AGAO2a Sy 1 T2yl 02a08N)r RS ¢
http://www.seduma.yucatan.gob.mx/archinoticias/documento/201007294337.pdf

“ENMX AA 15BCFRO11, p.9.

147 EarthCheck, Member Search,
http://my.earthcheck.org/MembefSearch/centramerica/mexico/accommodatiomacatiorn
hotel/Default.aspx#results

1“8 Green Globe America Latirtatp://www.greenglobe.com.mx/
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o | { DNBSyYy . dzA f RAshid in Efedpy add En@idnmengl DRSgNI(LEED)
Standard.The LEED standard is a US based program for certifying sustainable design
and construction, which can provide useful environmental requirements for tourism
projects in Mexico. LEED does not, howewec|ude any social criteria. LEED is being
promoted in Mexico by the Consejo Mexicano de Edificacion Sustentable (CMES), which
is also working on the development of a Mexican national standard. There are currently
11 projects across Mexico certified byALE including sever@lityExpreshotels a chain
of business hotelswhich has registered more than 9 hotels for LEED certification,
including one in Los Cabos and another one in Playa del Cadften.

In addition to these government and private sector rugrtification programs, there are
also a number of organizations and handbooks that provide tools to help hotels, including
coastal resorts, become more sustainable. Among the most important of these are:

e MARTI (Mesoamerican Reef Tourism Initiativeas since 2006 been implementing a
program of good environmental management and operating practices with hotels in the
Mayan Riviera, Cozumel, and the southern coast of Quintan Roo. By 20ARTI,
together with two partner organizations Asociacion de Hoteles de la Riviera Maya
' 32 0A 1 OAsy | YA A dhe RaidfordstAAllighca Y a@ prgfmoted more
efficient design and resource management for half the hotel rooms (around 22,000
rooms) in the Mexican CaribbeaMARTI and its partnelS @I f dz § S SI OK K2 G St Q:
practices and make recommendations on issues like energy use, waste management
and water effiency. ¢ KSANJ ySg LIzt AOlF GA2y aDdzNF RS tfly
{dzatiSyidltoftsS Sy St /FNxAoS aSEAOFy2é¢ A& +y SE
tourism projects in the Yucatan PeninsuldARTI has begun working in the Baja
California peninsulas well**

¢ Rainforest Alliance Tourism Sustainability Standardshe Rainforest Alliance works
with hotels, restaurants and other tourism businesses in Latin America and the
Caribbean to help them improve their environmental, social, and economic practices
Through training and technical assistance, it teaches them how to operate sustainably
and verify their progress toward this goal. Those enterprises that meet their
sustainability requirements are eligible to use thet A Yy F2 NS &G ! merk Yy OS £+ SN
RAYyTF2NBald 'ttAryOS aidlraSa Ay AGa 6SoaridsS GKI
to substitute any thirdparty certification; on the contrary, verified business are
obligated to eventually become certified if a program is available and operéatitheir
O2dzy iNE YR | OONBRAGSR o6& GKS ¢2dzNRayY {dzadl A
resorts - all in Cancun/Riviera Maya have been recognized under the Rainforest
Alliance Verification progrart*

e[ 995 LINReSOGa yRé/FasS {GdzRASa 5ANBOG2NE
http://www.leedbuilding.org/LEED/Project/RegisteredProjectList.aspx?CMSPagelD=243&CategorylD=19&RadGridProj
ectsChangePage=204

Paz2tte . SNBSYys aD2Ay3 DNBSYysé [/ 2yaSNBIiA2y LYGSNYlFGAz2Yy LT S
http://www.conservation.org/FMG/Articles/Pages/greening_tourism.as@REST correspondence with MARTI.
*Lsystainabletrip.org,
http://www.sustainabletrip.org/search/index.cfm?perPegl0&cid=31&tod=&susstat=2&certid=&p=&f=&toa=&page

=1&so=rate http://www.sustainabletrip.org/search/index.cfm?region=&cid=31&tod=&susstat=2&p=&f=&toa=

57


http://www.rivieramaya.org.mx/
http://www.amigosdesiankaan.org/
http://www.rainforest-alliance.org/

e The5S @St 2LISNARQ D dzACGd&stal iDBveloprdeitiin Baja [CaliforBia Sur
published in 2009, and applicable specifically to Mexico contains useful information on
best practices for sustainable coastal resort developers in a range of critical areas. This
guide includes chapters on prajesiting; potable water and energy; wastewater; access
and transportation; landscape, irrigation, and nbuilding structures; solid waste
management; construction procedures; and watershed restorattdn.

Case Studies

e Case Study #1. Mayakoba, Tres Riosd &anai: Environmental Planning and
Management

The Maya Riviera or Canclimlum Corredor in the State of Quintana Roo, Mexico contains
three coastal tourism resortg Mayakoba™?, Tres RioS* and Kanaf®” that are regarded by
SEMARNAT as models for sound environmental planning and management of coastal tourism
developments™>® All three share in common the same environmental system known as Punta
BetePunta Maroma and the same Mexican consulting firm, GBpPwhich is handling their
environmental planning and management.The Mayakoba Resort (650 ha.) dsdted near
Playa del Carmen and includes 1,600 lineal meters of beach fromasitdeveloped by OHL
Desarrollos, a Spanish construction company estadtisin 2001 with environmental
sustainability as a vision of its founder and a core corporate strdf@gWiayakoba includes
three hotels with a total of 670 rooms that are managed by well respected international chains
(Fairmont, Rosewood, and Banyan Tree).

The second, Hacienda Tres Rios Resort (133vha)developed by Mexican group Sunset World,

a hotel company/tour operator that also owns four resorts in Cancun and Riviera Maya. Tres

wAz2a OdaNNByilGfe AyOfdzRSa 2y S wtriplaricallgfariafotalioff 0 NP 2 Y 2
MEZTHc K20Sf NB2Ya +ta ¢Sttt Fa I YFENARYlI YR Iy &aSC

32 pireccion de Planeacion Urbana y Ecologia Baja California Sur and Sherwood Design Efiggbedré) S £ 2 LIS NE Q
Guide to Sustainable Coastal Development in Baja Californi€&upiled by Direccién de Planaecion de Urbanay
Ecologia Baja California Sur, Loreto Bay Foundation (hosted by The Ocean Foundation), 2009,
http://www.loretobayfoundation.org/inde<.php?ht=a/GetDocumentAction/i/3639.

%3\vebsites includehttp://www.mayakoba.com/ http://www.ohldesarrollos.com/defaultdesarrollos.aspx
http://www.fairmont.com/mayakoba; http://www.rosewoodmayakoba.com/en/indexfm;
http://www.banyantree.com/en/mayakoba/overvig.

%% \Websites includehttp://www.haciendatresrios.com/abouhaciendatres-rios/; http://www.sunsethotels.net/
1%5\Websites include:

http://www.noticaribe.com.mx/rivieramaya/2009/03/destraban_el_proyecto riey _complejo_turistico_para_la_rivi
era_maya.htmlhttp://www.alhel.com.mx/es/content.htmj http://www.gim.com.mx/.

156 Hector Alafitaet. al.,Reflexiones y Acciones para el Desarrollo TuriStstnible, derivadas de la Evaluacion de
Impacto Ambiental eel Caribe Mexicano: Sistema Ambiental Punta Beteta MaromaSecretaria de Medio
Ambiente y Recursos Naturales de Mexico (SEMARBAI9ecretaria de Gestion para la Proteccion Ambiental,
Direccion General de Impacto y Riesgo Ambiehtaviembre 2006.

157 GPPAConsultores en Gestion Politica y Planificacion Ambiental) is a leading Mexican environmental consulting
firm, http://www.gppa.com.mx/somos.html

138 \while GPPA has been involved in a number of exemplary tourism projects, it has also been parabfiéeeky
criticized FONATUR projects, including CIP Costa PacifieoMogote in La Paamong others.

¥h)1 [ 58SaFNNRtf2T 4/ 2YLINRYAAZALE
http://www.ohl.es/Plantillas/template11.aspx?IdA=121&IdF=231&IdL=232&idM=585&nvI=2

hl[ 5SalFNNRfft2Y a5SalNepftftz2 {2aliSyAroftsSzé
http://www.ohldesarrollos.com/Plantillas/SuperPlantilla.aspx?ldA=121&IdF=369&idM=925&nvI=1
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http://www.mayakoba.com/
http://www.ohl.es/Plantillas/template11.aspx?IdA=121&IdF=231&IdL=232&idM=585&nvl=2

Fairmont Mayakoba Hacienda Tres Rios

St. Regis Kanai

The third, the Kanai Resort (264 ha), which is to be developddexjcan reakstate developers
ALHEL and GIMad not yet broken ground as of June 2011. However, Kanai has already signed
on the hotel brands St. Regis (Starwood) and Park Hyatt (Hyatt Hotels) to manage the hotels
once they are built. The hotel plans to open in 20%4ts master plan envisages 847 rooms as
well as a system of water canals.

According to an analysis by SEMARNAT, the guiding principles that informed the environmental
planning and management of these three projects is as folf§is:

e Environmental Strategi Objective Design, construction and operation of a tourism
complex in accordance with conservation and the sustainable use of ecosystems and
natural resources of the property and region.

RegulatoryStrategic ObjectiveDesign, construction and operatiari a tourism complex
that strictly conforms to normative tools and applicable environmental policies.

Architectural Strategic ObjectiveDesign of a high quality tourism complex whereupon
infrastructure and services combine luxury and comfort, but alsgletety integrate
the landscape and the environment.

Economic Strategic Objectiv®esign and operation of a hotel complex which targets a
segment of the tourism market that has a high purchasing power, but that also
participates in ecological tourism amdhvironmental conservation.

Social Strategic Objective&Contribute to general development of the region by generating

180 Starwood Hotelshttp://www.starwoodhotels.com/stregis/directory/hotels/all/list.html

181 Alafitaet. at, Reflexiones y Acciones para el Desarrollo Turistico Sosteibée
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